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FINAL  PROOF 

The  M.-O.-I.  Coal  Association  has 
survived  the  acid  test  during  the  war 
and  has  emerged  stronger,  more  effi- 
cient and  more  determined  to  accom- 
plish its  purpose  in  the  coal  industry, 
than  it  was  before  being  put  to  this 
final  proof. 

That  it  is  better  understood  by  the 
members  and  better  appreciated  by 
them,  evidence  is  given  on  every  hand; 
and  indeed  there  seesm  to  be  definite 
desire  on  the  part  of  the  members  to 
demonstrate  in  a  practical  manner  the 
good-will  in  which  they  hold  the  As- 
sociation. 

With  the  war  over  come  new  and 
greater  duties.  The  Association  will 
continue  to  be,  as  it  has  been  since 
its  formation,  an  organization  of  the 
coal  people  and  for  the  coal  people.  It 
will  continue  to  assist  those  who  call 
upon  it  for  assistance;  it  will  attempt 
to  protect  the  interest  of  the  member- 
ship in  every  lawful  way  possible. 

Because  of  its  work  the  past  two 
years  the  M-O-I  has  been  favored  by 
its  members  with  a  vast  amount  of 
popularity,  which  to  us  means  re- 
sponsibility. The  inevitable  penalty 
of  such  popularity  with  consequent  re- 
sponsibility, is  an  extension  of  our 
work,  which  we  hope  to  bring  about 
this  year. 


CHANGE  IN  DEMURRAGE  RULES 

It  is  probable  that  rates,  rule  and 
regulations  with  regard  to  demurrage 
will  be  changed  about  June  15.  It 
has  been  tentatively  agreed  by  the 
divisions  of  Traffic  and  Operation  that 
the  $3,  $6  and  $10  rates  shall  go  into 
the  discard  and  be  replaced  by  rates 
of  $2  a  day  for  the  first  four  days 
after  48  hours'  free  time  and  $5  a 
day  thereafter. 

It  has  also  been  tentatively  agreed 
that  there  shall  be  two  average  agree- 
ments, one  covering  the  inbound  and 
the  other  the  outbound  cars.  At  pres- 
tvi'i,  un.lti  the  vvar  arrangement,  the 
average  agreement  covers  only  in- 
bound cars.  When  the  new  arrange- 
ment is  made  effective  it  will  not  be 
possible,  as  in  pre-war  days,  to  offset 
an  inbound  debit  with  an  outbound 
credit  or  vice  versa. 

This  change  is  the  result  of  pres- 
sure that  has  been  brought  on  the 
Railroad  Administration  by  shippers 
who  feel  that  some  car  retention  is 
inevitable,  and  that  being  the  fact, 
shippers  are  entitled,  when  the  war 
necessity  has  disappeared,  to  a  more 
reasonable  charge  for  service  that 
they  are  not  anxious  to  buy  but 
which  at  times  they  must  have  be- 
cause it  is  not  always  possible  to  load 
or  unload  within  the  48  hours  allowed 
for  those  operations. 

The  coming  revision  of  demurrage 
rates,  rules  and  regulations  has  been 
accomplished  by  the  demurrage  com- 
mittee of  the  National  Industrial 
Traffic  League  and  the  general  com- 
mittee on  transportation  of  the  Amer- 
ican Railway  Association,  successor  to 
the  committee  on  relations  of  the  re- 
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organized  American  Railroad  Asso- 
ciation and  its  committee  on  relations 
between  railroads.  R.  E.  Quirk,  rep- 
resenting the  Commission,  sat  in  some 
of  the  conferences  so  as  to  keep  the 
Commission  advised,  and  A.  G.  Gut- 
heim,  an  assistant  manager  of  the 
Car  Service  Section,  represented  the 
operating  division  of  the  Railroad 
Administration. 

The  effort  was  to  incorporate  in  the 
national  demurrage  code  the  inter- 
pretations of  the  rules  agreed  on  in 
some  instances  by  representatives  of 
the  shipping  and  carrying  interests, 
and  generally  to  put  the  rules  into 
such  shape  as  to  be  more  easily  un- 
derstood by  shippers. 

There  was  little  or  no  disagreement 
as  to  the  rates  on  demurrage,  al- 
though the  shippers  would  like  to  go 
back  to  $1  a  day.  The  higher  charge 
as  the  initial  imposition  for  car  re- 
tention was  accepted  rather  than  have 
a  split  on  that  subject.  There  was 
and  still  is  disagreement  as  to  the 
number  of  days  when  the  $2  charge 
shall  apply.  The  League  asked  for 
five  days  at  the  $2  charge,  but  the 
railroad  element  insisted  on  four  days 
on  the  ground  that  five  days  would 
mean  the  inclusion  of  two  Sundays 
in  the  free  and  normal  charge  of  $2 
a  day  period.  The  primary  object  be- 
ing the  release  of  equipment,  they 
argued  that  there  is  no  properly 
equipped  shipper  who  cannot  load  cr 
unload  in  six  days.  If  the  $2  a  day 
schedule  was  increased  to  five  days, 
the  railroad  men  argued,  the  possible 
detention  at  the  low  charge  and  free 
time  would  be  at  least  seven  days  and 
often  eight  days. 

Another  point  of  disagreement  was 
as  to  a  proper  rule  to  be  applied  to 
cars  loaded  with  frozen  freight,  ore, 
coal,  and  so  forth.  The  committeemen 
could  not  get  together  on  that  subject. 

A  third  important  disagreement  is 
as  to  the  character  of  the  average 
agreement.  Big  shippers  that  have 
machinery  for  rapid  unloading  of  in- 
bound freight  insisted  on  an  average 
agreement  that  should  cover  both  in- 
bound and  outbound  freight,  to  the 
end  that  they  might  apply  the  cred- 
its acquired  by  the  rapid  unloading  of 
ore,  coal  and  coke  to  the  debits  caused 
by  the  slower  loading  of  the  finished 
or  semi-finished  products.  The  rail- 
road men  insisted  that  the  ordinary 
shipper  has  no  interest  in  a  unification 
of  the  average  on  the  two  kinds  of 
shipments;  that  those  shippers  who 
have  to  load  and  unload  by  hand  can 
see  no  disadvantage  in  having  the 
agreement  apply  to  inbound  and  out- 
bound separately.  They  drew  inspira- 
tion from  the  record  in  the  old  New 
England  demurrage  case,  decided  by 
Franklin  K.  Lane,  in  which  Louis  D. 
Brandeis,  now  associate  justice  of  the 
Supreme  Court,  argued  earnestly  for 
ninety-six  hours  free  time  for  New 
England,  to  show  that  the  original 
idea,  in  the  framing  of  a  national  de- 
murrage code,  was  to  have  average 
agreements  applied  separately  to  in- 
bound and  outbound  freight. 

The  railroad  men  did  not  disagree 
with  the  fundamental  claim  of  the 
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shippers  that  there  should  be  a  restor- 
ation of  the  average  agreement  to 
outbound  stuff  now  that  the  war  emer- 
gency, which  caused  the  abolition  on 
outbound,  has  disappeared.  The  ship- 
pers, however,  would  not  accept  the 
contention  that  it  was  originally  in- 
tended to  have  separate  agreements 
on  the  two  kinds  of  traffic. 

Ultimately  the  decision  will  be 
made  by  either  Director  Chambers 
or  Director-General  Hines,  with  the 
possibility  of  the  dispute  being  car- 
ried to  the  Commission  for  its  de- 
cision. The  disputed  points  will  be  de- 
cided primarily  by  Director  Cham- 
bers, with  the  possibility  of  an  appeal 
to  the  Director-General  by  the  ship- 
pers, because  the  belief  is  strong  that 
Mr.  Chambers  will  hold  with  the  rail- 
road members  of  the  committee,  in 
which  event  the  shippers  may  think 
it  worth  while  to  appeal  to  Mr.  Hines. 

It  will  make  no  difference,  in  a 
technical  sense,  whether  or  not  the 
appeal  is  taken  to  Mr.  Hines.  What- 
ever is  done  in  the  way  of  publishing 
the  new  rates  and  rules  will  be  done 
in  the  name  of  the  Director-General, 
so  that  even  if  representations  on  the 
subject  are  not  actually  made  to  Mr. 
Hines,  whatever  is  done  will  be  tech- 
nically approved  by  him  and  thereby 
made  subject  to  review  by  the  Com- 
mission, under  the  terms  of  the  act 
to  regulate  commerce  and  section  10 
of  the  federal  control  law. 

The  M.  0.  I.  Association  in  behalf 
of  its  members  is  taking  an  active 
part  in  the  settlement  of  the  points 
over  which  there  is  a  disagreement, 
especially  in  regards  to  frozen  coal 
and  the  number  of  days  when  the  $2 
charge  shall  apply. 

Any  suggestions  by  members  will 
be  considered  and  appreciated. 


"COME  ON— LET'S  GO." 

The  coal  business  in  the  years  past 
has  been  what  might  be  termed  a 
hazardous  business  for  the  men  who 
invested  their  money  in  it,  and  the 
court  records  throughout  the  country 
will  show  the  names  of  many  defunct 
coal  men.  The  business,  until  recent- 
ly, has  never  been  conducted  on  a 
practical  basis;  the  knowledge  of  cost 
was  lacking  and  the  price  cutter  too 
numerous,  therefore,  the  man  who  at- 
tempted to  conduct  his  business  on 
a  safe  and  sane  basis  was  placed  at  a 
disadvantage  in  many  ways.  The  oper- 
ator and  jobber,  who  knew  very  little, 
if  any  more,  about  their  cost,  were 
so  keen  to  do  business  that  a  fifty 
dollar  bank  account  would  start  any 
person  in  the  retail  coal  business  re- 
gardless of  their  financial  or  moral 
standing  in  a  community.  The  public 
was  oftentimes  misled  and  instead  of 
getting  what  it  ordered  and  had  a 
right  to  expect,  it  was  furnished  with 
substitutes  and  in  many  cases  with 
short  weights. 

The  United  States  Fuel  Administra- 
tion has  done  more  to  place  the  coal 
business  on  a  firm  and  safe  basis  than 
any  other  one  thing.  It  has  lifted  the 
industry  out  of  a  chaotic  state  of  af- 
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fairs,  and  it  is  now  up  to  the  coal  men, 
with  the  assistance  of  their  various 
organizations,  not  only  to  hold  the  ad- 
vantage gained  but  to  improve  same 
in  every  way  possible. 

The  dealer  should  keep  in  mind  the 
lesson  taught  him  by  the  Fuel  Admin- 
istration; keep  an  accurate  account  of 
his  costs,  to  this  add  freight  charges 
and  a  reasonable  margin  of  profit. 
He  should  not  start  in  to  cut  prices 
and  thereby  ruin  his  own  as  well  as 
his  competitor's  business.  He  should 
give  to  the  public  what  it  demands — 
quality  and  service,  and  it  in  turn  will 
give  to  him  what  every  business  re- 
quires— a  fair  and  honest  profit. 

Shippers  of  coal  can  be  of  great  as- 
sistance to  the  dealers  by  placing 
their  coal  through  the  regular  chan- 
nels of  trade,  that  is,  the  dealer.  Coal 
shipped  to  individuals  to  be  divided 
anions  friends  and  neighbors,  to  in- 
dustries to  be  distributed  to  employes, 
is  injurious  to  the  trade  in  general. 


RULES  ON  MEASURE  OF  RAIL- 
ROAD LIABILITY 


Railroad  Administration  Seeks  to 
Clarify  Question  of  Value  Clause 
in  Bill  of  Lading. 

The  United  States  Railroad  Admin- 
istration is  endeavoring  to  clear  up 
the  disputed  question  of  the  measure 
of  railroad  liability  for  loss  and  dam- 
age. The  uniform  bill  of  lading  pro- 
vides that  the  amount  of  loss  or  dam- 
age for  which  the  carrier  shall  be 
liable  shall  be  computed  on  the  basis 
of  the  value  of  the  shipment.  The 
interpretation  of  this  rule,  however, 
has  been  the  subject  of  more  or  less 
constant   controversy   between  ship- 
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pers  and  railroads  ever  since  it  was 
first  incorporated  in  the  tariffs  of  the 
transportation  lines. 

The  point  that  has  proved  most 
vexatious  has  been  the  measure  of 
value  where  there  has  been  an  inter- 
mediate party  to  the  transaction.  This 
is  a  situation  that  frequently  arises 
in  the  coal  business.  A  mine  sells  to 
a  wholesaler  and  the  wholesaler  in 
turn  sells  to  retailer  or  steam  plant: 
the  mine  bills  the  wholesaler  and  the 
wholesaler  bills  his  customer,  the  lat- 
ter invoice  including  the  wholesaler's 
profit.  There  have  been  claim  agents 
who  have  maintained  that  the  price 
named  in  the  invoice  to  the  original 
consignee  (in  the  case  of  coal,  there- 
fore, to  Jthe  wholesaler)  should  be  con- 
trolling. Upon  this  point,  the  regula- 
tions recently  issued  by  the  Adminis- 
tration, Circular  6,  state  that  the  in- 
voice price  to  the  consignee  shall  gov- 
ern whether  the  invoice  is  made  by 
the  consignor,  the  jobber  or  the 
wholesaler. 

The  circular,  with  the  exception  of 
rule  4,  which  relates  to  shipments  con- 
taining premiums,  reads  as  follows: 

"At  the  present  time  there  is  lack 
of  uniformity  in  determining  the 
measure  of  damages  under  Section  3 
of  the  uniform  bill  of  lading  in  the 
adjustment  of  claims  for  loss  and 
damage  to  freight.  Paragraph  2,  of 
Section  3,  of  the  uniform  bill  of  lad- 
ing provides  that — 

"  'The  amount  of  any  loss  or  dam- 
age for  which  any  carrier  is  liable 
shall  be  computed  on  the  basis  of  the 
value  of  the  property  at  the  place  and 
time  of  shipment  under  this  bill  of 
lading,  including  the  freight  charges, 
if  paid.' 

Rules  to  Govern  Pending  Commission 
Decision 

"It  is  intended  to  clear  up  this  situ- 
ation and  to  dispose  of  promptly  such 
claims  as  come  within  the  rules  here- 
inafter set  forth.  The  following  rules 
shall  apply  on  all  unsettled  claims  un- 
der federal  control  pending  decision 
by  the  Interstate  Commerce  Commis- 
sion in  the  bill  of  lading  investigation. 

"Rule  1 — The  mesaure  of  railroad's 
liability  shall  be  the  value  of  the  prop- 
erty at  the  place  and  time  the  prop- 
erty is  received  by  the  carrier  for 
transportation,  except  where  the  prop- 
erty is  reshipped  from  the  original 
destination  under  a  new  bill  of  lading, 
the  measure  of  liability  shall  be  the 
value  of  the  property  at  the  place  and 
time  the  new  bill  of  lading  is  issued. 

"In  either  case  such  value  shall  be 
arrived  at  from  the  bona  fide  invoice 
price,  if  any,  to  the  consignee,  pro- 
vided the  date  of  the  invoice  concurs 
substantially  with  the  date  of  ship- 
ment; and  the  invoice  price  to  the  con- 
signor shall  govern,  whether  the  in- 
voice is  made  by  the  consignor,  the 
jobber  or  wholesaler. 

"Rule  2 — When  claim  is  filed  upon 
the  invoice  price  of  the  property  de- 
livered at  destination,  the  freight 
charges  shall  not  again  be  included  in 
the  claim. 

"Rule  3 — Where  property  is  shipped 
for  sale  on  consignment  from  points 
at  which  there  is  no  established 
market  value,  and  where  no  invoice  is 
made,  the  measure  of  railroads'  lia- 
bility shall  be  the  market  value  of  the 
property  at  destination  at  time  ship- 
ment should  arrive  less  the  transpor- 
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tation  charges,  cartage  and  commis- 
sions. 

"Rule  5 — In  the  settlement  of  claims 
for  value  of  shipments  lost  or  de- 
stroyed while  in  possession  of  the  rail- 
road, the  railroad  shall  receive  the 
benefit  of  any  cash  discount  or  al- 
lowance contemplated  by  the  terms  of 
sale  to  the  consignee,  provided  the 
claim  is  paid  within  the  time  limit 
for  such  discount  or  allowance. 

"Rule  6 — When  shipments  are  par- 
tially damaged  while  in  possession  of 
the  railroad  and  delivery  is  taken  by 
the  consignee,  thus  enabling  him  to 
obtain  benefit  of  any  discount  or  other 
allowance,  such  discount  or  allowance 
shall  be  given  the  railroad,  provided 
settlement  of  the  claim  is  made  with- 
in the  time  limit  for  such  discount  or 
allowance. 

"Rule  7 — In  case  of  either  loss  or 
damage,  the  railroad  should  have  the 
benefit  of  all  trade  discounts. 

"This  circular  is  not  in  any  way 
intended  to  establish  a  liability,  but 
is  intended  to  be  used  as  the  basis  of 
settlement  when  liability  has  been 
otherwise  established." 


ROBERT  LAKE  PASSES  AWAY 

Robert  Lake  of  Jackson,  Michigan, 
founder  and  head  of  the  Robert  Lake 
Company,  of  that  city,  died  April  29th 
after  a  brief  illness. 

Mr.  Lake  was  one  of  the  best  known 
retail  coal  merchants  in  the  United 
States,  due  to  his  work  in  connection 
with  various  Associations.  He  was 
President  of  the  Michigan  Associa- 
tion, President  of  the  Michigan-In- 
diana Association  and  until  a  year  ago 
was  President  of  the  Michigan-Ohio- 
Indiana  Coal  Association. 

Mr.  Lake  wrote,  labored  and  lived 
among  us  for  so  many  years  that 
there  is  nobody  in  the  coal  business 
to  whom  his  influence  did  not  reach; 
and  we  suppose  that  there  is  nobody 
who  would  not  gladly  testify  to  the 
helpfulness  and  inspiration  of  that 
influence.  He  compelled  the  respect, 
confidence,  admiration  and  emulation 
of  all  his  fellowmen. 

Mr.  Lake  was  born  June  24,  1848,  at 
Dorsetshire,  England. 


EXTRACTS   FROM   LETTERS  RE- 
CEIVED FROM  OUR  MEMBERS 


Efforts  Commendable. 

It  is  with  great  appreciation  the 
writer  begs  to  acknowledge  receipt  of 
your  kind  favor  of  recent  date  enclos- 
ing draft  for  $75.20  in  settlement  of 
claims  covering  loss  on  coal.  Your 
efforts  in  bringing  this  claim  to  such 
a  prompt  settlement  are  highly  com- 
mendable. 

Thanking  you  again,  I  beg  to  re- 
main. 

Very  truly  yours, 

SAM  DAVIS, 
Toledo,  Ohio. 


Clad  to  be  M-O-l  Members: 

We  have  your  favor  of  March  17th 
enclosing  voucher  for  .$9.37  covering 
shortage  of  coal. 

We  wish  to  thank  you  for  this  col- 
lection and  assure  you  that  we  are 
glad  to  be  members  of  the  Michigan- 
Ohio-Indiana  Coal  Association. 

Yours  truly, 
CASS  CITY  CHAIN  CO., 

Cass  City,  Michigan. 
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Thanks  for  Collections: 

Wish  to  say  that  we  received  pay- 
ment for  two  claims  for  $23.66  and 
$19.28,  and  wish  to  thank  you  for 
what  you  did  in  collecting  these  claims 
as  we  feel  we  would  never  have  gotten 
them  otherwise.  Thanking  you  again, 
we  remain, 

Yours  truly, 
CRAWFORD  BROS., 

Runkle,  0. 


Thanks  for  Many  Favors: 

We  have  received  check  for  $24.00 
in  settlement  of  claim  covering  coal 
stolen  in  transit.  This  is  the  second 
account  collected  for  us,  besides  we 
have  received  much  valuable  informa- 
tion which  makes  the  ten  dollar  mem- 
bership to  the  Association  very  small 
compared  with  the  service  we  have 
received. 

Thanking  you  for  many  favors  we 
have  received,  we  remain 
Yours  truly, 
STILES  COMPANY, 

Xenia,  Ohio. 


Efforts  Appreciated: 

I  received  check  for  $17.20  in  set- 
tlement of  claim  covering  shortage  of 
coal  in  transit.  I  surely  appreciate 
your  efforts  in  this  matter  and  must 
say  that  you  got  this  claim  through 
in  a  remarkably  short  time. 
Thanking  you  again,  I  am 

MONARCH  FEED  MILLS, 
W.  H.  Lambert, 

Delta,  Ohio. 


Claim  Department  Unexcelled: 

This  is  to  advise  that  we  are  in 
receipt  of  check  for  $40.28  and  check 
for  $487.35  in  settlement  of  claims 
which  you  so  kindly  handled  for  us. 
We  wish  to  take  this  opportunity  to 
express  our  appreciation  of  your  claim 
department  which  we  regard  as  un- 
excelled. 

Thank  you  most  cordially  for  your 
efforts  in  securing  payment  of  the 
above  claims,  and  for  many  past 
favors. 

Very  truly  yours, 
-  THE  FIFTH  AVE.  COAL  CO., 

Columbus,  O. 


Results  Pleasing: 

Accept  our  thanks  for  the  manner 
in  which  you  handled  our  claims, 
placed  with  your  office.  These  claims 
were  all  very  old  and  when  we  turned 
them  over  to  you  had  no  idea  that 
same  would  be  so  quickly  adjusted. 
We  are  more  than  pleased  with  the 
results  you  achieved  and  the  amount 
received— $35.94,  has  been  credited  to 
claim  account. 

Trusting  that  we  might  in  the  future 
reciprocate   the   Association   for  its 
work  in  our  behalf,  we  are 
Yours  very  truly, 
HENRY  P.  GAUKLER, 

Pontiac,  Mich. 


Thought  Claim  Hopeless: 

We  acknowledge  with  pleasure  re- 
ceipt of  draft  for  $5.89  in  settlement 
of  claim  filed  through  the  Association. 
Owing  to  the  length   of  time  that 


elapsed  since  filing  this  claim  we  had 
given  it  up  as  hopeless,  and  your 
draft  was  certainly  a  pleasant  sur- 
prise. 

Accept  our  thanks  for  your  efforts 
in  our  behalf. 

Yours  sincerely, 

DONKER  &  MOL, 
Grand  Rapids,  Mich. 


Efforts  Appreciated. 

We  are  pleased  to  acknowledge  re- 
ceipt of  voucher  for  $112.48  in  settle- 
ment of  claim  filed  through  your  As- 
sociation. We  appreciate  the  efforts 
you  have  put  forth  in  collecting  this 
claim  for  us  and  wish  to  thank  you 
for  your  trouble  in  getting  same.  We 
realize  that  it  has  taken  considerable 
of  your  attention  in  getting  a  settle- 
ment of  this  claim  and  really  feel 
that  we  would  not  have  gotten  it 
through  any  other  source. 

Again  thanking  you  for  all  favors 
extended  us,  we  remain 
Yours  truly, 
McMILLEN  &  KITTS, 
Mt.  Pleasant,  Michigan. 


Well  Pleased  With  Our  Service: 

We  take  pleasure  in  acknowledging 
receipt  of  draft  for  $20.44  in  settle- 
ment of  claim  placed  in  your  hands 
for  collection. 

We  are  extremely  well  pleased  with 
the  services  at  your  hands  and  you 
may  be  sure  that  we  will  be  glad  to 
avail  ourselves  of  your  facilities  as 
occasion  arises. 

With  the  heartiest  appreciation  of 
your  care  for  our  interests  in  this  and 
in  many  other  ways,  we  remain 
Very  truly  yours, 
THE  AUTH  COAL  CO.,. 

Ft.  Wayne,  Indiana. 


Thanks  For  Good  Work: 

It  is  with  pleasure  that  we  say 
"Thank  You"  for  the  drafts  for 
$73.71  covering  our  claims. 

Trusting  you  will  continue  in  the 
good  work,  we  remain 

Yours  very  truly, 
W.  H.  SHERRY  &  SON, 

Connersville,  Ind. 


Efforts  Appreciated: 

This  will  acknowledge  receipt  of 
draft  for  $18.89  for  which  I  thank  you. 
I  wish  to  assure  you  that  I  appreciate 
your  efforts  for  while  like  all  other 
business  it  is  not  all  "DESERTS." 
Yours  very  truly, 

C.  C.  BROWN, 
Fairmount,  Indiana. 


Draft  Received: 

Yours  of  the  17th  instant  received 
and  beg  to  advise  that  we  are  in  re- 
ceipt of  draft  for  $56.58  and  thank 
you  for  same. 

Yours  very  truly, 
Russiaville  Lumber  &  Coal  Co., 

Russiaville,  Indiana. 


Booster  for  the  M-O-I: 

We  are  today  in  receipt  of  voucher 
covering  our  claims  for  $27.65  and 
$15.54.    We  wish  to  thank  you  for 


your  great  help  in  getting  these 
claims,  and  also  wish  to  state  that  we 
are  going  to  boost  you  and  the  Asso- 
ciation whenever  we  can. 

Yours  very  truly, 
WERTS,  BROWN  &  ROWE, 

Verona,  Ohio. 


Settlement  Perfectly  Satisfactory: 

We  assure  you  that  we  are  pleased 
to  acknowledge  receipt  of  draft  for 
$21.64  in  settlement  of  coal  shortage. 

We  wish  to  particularly  thank  you 
for  the  manner  in  which  you  have 
handled  this  claim  by  effecting  a  per- 
fectly satisfactory  settlement,  which 
we  believe  could  not  have  been  done 
had  we  attempted  to  make  the  col- 
lection ourselves,  and  it  certainly 
demonstrates  what  can  be  accom- 
plished through  organization  when 
properly  handled. 

Sincerely  yours, 
ELKTON  ELEVATOR  CO., 

Elkton,  Michigan. 


OTHER  CLAIMS  COLLECTED 


J.  H.  Baad,  Union  City,  Mich....$14.88 

J.  H.  Baad,  Union  City,  Mich....  34.60 

J.  H.  Baad,  Union  City,  Mich....  10.44 

Citizens  Fuel  Co.,  Flint,  Mich....  22.18 

Corbett,  E.  J.,  Detroit,  Mich  130.00 

Donelson      Bros.,  Muskegon, 

Mich  ;.  40.68 

Dillon,  F.  J.,  Addison,  Mich   90.57 

Durand  Coal  &  Ice  Co.,  Durand, 

Mich   13.49 

Donker  &  Mol,  Grand  Rapids, 

Mich   40.74 

Knowlson,    A.    B.  Co.,  Grand 

Rapids,   Mich   47.43 

Durand  Coal  &  Ice  Co.,  Durand, 

Mich   10.90 

Donker  &  Mol,  Grand  Rapids, 

Mich   6.44 

Genesee    Coal    Co.,  Saginaw, 

Mich   16.89 

Holland  Fuel  Co.,  Holland,  Mich..  17.04 

Hunsberger  &  Bowman,  Way- 
land,    Mich  ,   35.40 

Hurley,  J.  &  T.,  Detroit,  Mich... .233.06 

Hurley,  J.  &  T.,  Detroit,  Mich  47.59 

Hutchinson,   A.    G.,  Sandwich, 

Ont   80.84 

Langkawel  &  Co.,  Otto.,  Mus- 
kegon, Mich   19.36 

Magoon  &  Kimball  Co.,  Mus- 
kegon,  Mich.   77.88 

Magoon  &  Kimball  Co.,  Mus- 
kegon, Mich  125.26 

Magoon  &  Kimball  Co.,  'Mus- 
kegon, Mich   32.94 

Magoon  &  Kimball  Co.,  Mus- 
kegon, Mich   11.20 

Parr,  Jno.  F.,  St.  Johns,  Mich....  81.86 

Swartz  Creek  Grain  Co.,  Swartz 

Creek,  Mich   25.02 

Walker,  Walter  &    Co.,  Imlay 

City,    Mich   10.00 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario   7.21 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario   16.10 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario   9.04 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor,   Ontario   88.20 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario   34.68 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario   11.59 

Wood  &  Woodruff,  Athens,  Mich..  11.40 


Bronson,  C.  C,  Bloomville,  O...  $13.72 
Bristoll,  Wm.  Ele.  Co.,  Wharton, 
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Ohio    28.15 

Conover    Grain    Co.,  Conover, 

Ohio    7-13 

Conover    Grain    Co.,  Conover, 

Ohio    12.25 

Cook,  R.  P.,  Republic,  0   58.99 

Colonial  Coal  &  Supply  Co.,  Co- 
lumbus, 0  155.47 

Davis,  Sam,  Toledo,  0   66.35 

Davis,  Sam,  Toledo,  0   30.66 

Davis,  Sam,  Toledo,  0   46.66 

Davis,  Sam,  Toledo,  0   46.61 

Davis,  Sam,  Toledo,  0   33.85 

Green,  I.  F.,  Clarksville,  0   30.87 

Fouts,  J.  W.  &  Son,  Farmers- 

ville,   0   76.41 

Green,  I.  F.,  Clarksville,  0   37.04 

Koch,  Chas.  L.  Co.,  Perrysburg, 

Ohio   -   7.66 

Lewis  &  Drake,  Lebanon,  0   14.62 

Lock  Two  Grain  &  Milling  Co., 

St.  Paris,  0  128.60 

Miller  &  Nagel,  Greenville,  0.  ..  34.04 
Monarch  Feed  Mills,  Delta,  O....  13.18 
Monarch  Feed  Mills,  Delta,  O....  31.26 
McFadon,  N.  H.,  Columbus,  0.-  21.60 
Nauss  &  Nauss,  Greenville,  O....  7.25 

Oakland  Coal  Co.,  Toledo,  0   10.32 

Oakland  Coal  Co.,  Toledo,  0   20.47 

Oakland  Coal  Co.,  Toledo,  0   5.25 

Oakland  Coal  Co.,  Toledo,  0   4.50 

Oakland  Coal  Co.,  Toledo,  0   6.29 

Lorenzen,  A.  M.,  Curtice,  0   11.53 

Raymond  Coal  Co.,  Gabon,  0   12.80 

Riverside  Fuel   &  Supply  Co., 

Fremont,    0   64.65 

Lingler,  Martin,  Hamilton,  O....  48.10 
Gill,  Homer  C,  Columbus,  O...  8.86 

Alexander  Bros.,  Osgood,  0  122.99 

Wolff,  J.  G.  Coal   Co.,  Paines- 

ville,   0   7.78 

Koch,  Chas.  L.  Co.,  Maumee,  O..  56.69 

Hubbs,  W.  P.,  Toledo,  0  229.90 

Hubbs,  W.  P.,  Toledo,  0  224.25 

Swisher,  Wm.  &  Son,  Findlay, 

Ohio    17-60 

Baldwin,   Geo.   H.  &    Son,  St. 

Paris,    0   32.90 

Matthes  Coal  Co.,  Sandusky,  O..  11.06 
Bowen,  Jas.  W.,  McGuffey,  O...  39.40 

Bowen,  Jas.  W.  McGuffey,  0   58.04 

Toledo  Fuel  Co.,  Toledo,  0   4.43 

Toledo  Fuel  Co.,  Toledo,  0   92.60 

Toledo  Fuel  Co.,  Toledo,  0   80.15 

Myers,  S.  A.,  Gettysburg,  O.  .. 174.77 
Fifth  Avenue  Coal  Co.,  Colum-, 

bus,  0   26.99 

Monarch  Feed  Mills,  Delta,  O  ...  12.49 
Eaton  &  Son,  J.  E.,  Grover  Hill, 

Ohio    74.97 

Netzorg  Coal  Co.,  Toledo,  0  235.35 

Buckland  Milling  Co.,  DeGraff, 

Ohio   153.45 

Johnson  Coal  Co.,  Toledo,  0   17.58 

Green,  I.  F.,  Clarksville,  0   37.04 

Bishop,  EL  A.,  Johnstown,  0   6.98 

Central  States  Coal  Co.,  Toledo, 

Ohio    28.15 

Oakland  Coal  Co.,  Toledo,  0   23.65 

Chandler,  A.  R.,  Sylvania,  O  .  24.87 
Shaffer,  Carl   S.,  Spencerville, 

Ohio   -  19.30 


Easterbrook    Coal    Co.,  Cleve- 
land,   O  178.07 

Immel,  J.  C,  North  Lewisburg, 

Ohio   ,   21.46 

Immel,  J.  C,  North  Lewisburg,  - 

Ohio    34.04 

Wilmington    Grain   &  Milling 

Co.,  Wilmington,  0   16.36 

Miller  &  Nagel,  Greenville,  O....  22.11 

Munger  Park,  Fostoria,  0   18.06 

City  Coal  Co.,  Napoleon,  0  105.75 

Crevison,   J.   H.,   West  Mans- 
field,   0   60.39 

Garman  Grain  Co.,  Delphos,  O....  47.47 
Ohio  Grain  Elev.    Co.,  Milford 

Center,   0   26.15 

Dohner-Mote  Co.,  Gordon,  0   14.37 

Miller  &  Nagel,  Greenville,  O  ...  34.04 
Tilton  &  Son,  Prairie  Depot,  O..  12.22 
Taylor-Williams     Co.,  Colum- 
bus, O  186.18 

Walker  &  Co.,  F.  W.,  Xenia,  0.„.  48.24 
Wess,  B.  H.  Grain  &  Coal  Co., 

Cincinnati,  0   48.40 

American  Ice  &   Coal  Co.,  Ft. 

Wayne,  Indiana  $56.59 

Dunn  Coal  Co.,  Ft.  Wayne,  Ind..  38.98 

Dunn  Coal  Co.,  Ft.  Wayne,  Ind..  15.29 
Deniston,   Wm.   H.,  Rochester, 

Indiana   81.74 

East  Side  Fuel    Co.,  Conners- 

ville,   Ind   23.25 

Farmers  Elev.  Co.,  Poneto,  Ind..  24.91 

Hoch,  Dana,  Mulberry,  Ind   62.34 

Independent  Coal  Co.,  Goshen, 

Indiana    17.62 

Independent  Coal  Co.,  Goshen, 

Indiana    17.99 

Independent  Coal  Co.,  Goshen, 

Indiana    32.42 

Independent  Coal  Co.,  Goshen, 

Indiana    16.74 

Independent  Coal  Co.,  Goshen, 

Indiana    18.30 

Kelly,  A.  P.,  Tocsin,  Ind   8.75 

Owen,  E.  B.  &  Co.,  Amo,  Ind  ...  22.33 
Queen  City  Coal  &  Ice  Co.,  Ft. 

Wayne,   Ind  156.60 

Rolf  Coal  &  Supply   Co.,  Fort 

Wayne,    Ind   12.95 

Rolf  Coal  &  Supply  Co.,  Fort 

Wayne,   Ind   9.89 

Rosenbush,  H.  G.,  Union  City, 


H. 

G., 

Union 

City, 

H. 

G., 

Union 

City, 

H. 

G., 

Union 

City, 

Russiaville  Lumber  &  Coal  Co., 

Russiaville,    Ind   12.35 

Russiaville  Lumber  &  Coal  Co., 

Russiaville,  Ind   31.34 

Russiaville  Lumber  &  Coal  Co., 

Russiaville,    Ind   68.83 

Small,  J.  R.,  Andrews,  Ind   19.19 

Sherry  &  Son,  W.  II.,  Conners- 

ville,    Ind   10.80 

Sherry  &  Son,  W.  H.,  Conners- 

villc,  Ind   17.26 

Walton  Avenue  Coal  Co.,  Fort 

Wayne,    Ind   29.79 

Total  number  of  cluims 

collected   172 

Total  Amount  L  .  7,587.38 


NEW  MEMBERS. 
Michigan 


Battle  Creek:— 
Clark,  E.  G. 

Ohio 

Akron: — 

Annadale  Coal  Co. 
Beardsley  Coal  Co. 
Central  Coal  Co. 
Citizens  Coal  Co. 
Daily,  C.  R. 
Patrick,  F.  M.  Coal  Co. 
Quaker  Coal  Co.  (The). 
Sparr,  B.  F. 
Thornton  Coal  Co. 

Bloomville: — 
Bronson,  C.  C. 

Brookville: — 

H.  R.  Finfrock  &  Son. 

Cuyahoga  Falls: — 
North  Hill  Coal  Co. 

Cavett: — 

Pollock  &  Bitner. 

Cincinnati : — 

Kentenia  Coal  Sales  Co. 
(Shippers) 

East  Liberty: — 
Herriott,  J.  R. 

Gettysburg: — 
Myers,  S.  A. 

Martel:— 
Roesch,  F.  F. 

Van  Wert,  R.  F.  1).  No.  9:— 
Pollock  &  Bitner. 

Indiana 

Anderson: — 
The  Union  Grain  &  Feed  Co. 


AUG  29  1919 


THE  TRI-STATE  BULLETIN 


Vol.  6. 


COLUMBUS,  OHIO,  AUGUST  1919. 


No.  2 


RAILROAD    DEMURRAGE  RULES 

United  States  Railroad  Administra- 
tion, Washington,  June  21,  1919,  Sup- 
plement No.  2  to  General  Order  No.  7. 
— It  is  ordered  that  Order  No.  7  be, 
and  the  same  is  hereby,  supplemented 
by  amending  the  provisions  of  the 
appendix  attacheu  thereto  in  the  man- 
ner and  to  the  extent  shown  in  the 
appendix  hereto  atached. 

It  is  further  ordered  that  the  tar- 
iffs be  reissued  as  amended  by  this 
supplement,  effective  July  20,  1919,  by 
publishing  and  filing  with  the  Inter- 
state Commerce  Commission,  on  not 
less  than  one  day's  notice,  the  tariffs 
to  bear  the  following  legend: 

"This  schedule  is  published  and 
filed  with  the  Interstate  Commerce 
Commission  under  General  Order  No, 
7  of  the  Director  General,  United 
States  Railroad  Administration,  dated 
January  29,  1918,  and  the  supplements 
thereto  dated  the  28th  dav  of  Septem- 
ber, 1918,  and  21st  day  of  June,  1919, 
and  is  applicable  to  both  interstate 
and  intrastate  traffic." 

Given  under  my  hand  this  21st  day 
of  June,  1919. 

WALKER  D.  HINES, 
Director  General  of  Railroads. 
Appendix  to  Supplement  No.  2  to  Gen- 
eral Order  No.  7 — National  Car  De- 
murrage  Rules. — Instructions  and 
Explanations. 

No  change  in  instructions  and  ex- 
planations. 

Rules 

Rule  7. — Demurrage  Charge 

Section  A. — On  cars  not  subject  to 
rule  9  (average  agreement):  After 
the  expiration  of  free  time  allowed, 
the  following  charges  per  car  per  day, 
or  fraction  of  a  day,  will  be  made  un- 
til car  is  released: 

For  each  of  the  first  four  days,  $2. 

For  each  succeeding  day,  $5. 

Section  B. — The  charges  on  cars 
subject  to  average  agreement  are  set 
forth  in  rule  9. 

Rule  9. — Average  Agreement 
When  the  following  agreement  has 
been  entered  into,  the  charge  for  de- 
tention of  cars,  on  all  cars,  except  cars 
subject  to  rule  1,  section  B,  held  for 
loading  or  unloading,  shall  be  com- 
puted on  the  basis  of  the  average 
time  of  detention  to  all  such  cars  re- 
leased during  each  calendar  month; 
such  average  detention  and  charge  to 
be  computed  as  follows: 

Section  A. — One  credit  will  be  al- 
lowed for  each  car  released  within  the 
first  twenty-four  (24)  hours  of  free 
time.  After  the  expiration  of  forty- 
eight  (48)  hours'  free  time,  one  debit 
per  car,  per  day,  or  fraction  of  a  day, 
will  be  charged  for  each  of  the  first 
four  days.  In  no  case  shall  more  than 
one  credit  be  allowed  on  any  one  car, 
and  in  no  case  shall  more  than  four 
credits  be  applied  in  cancellation  of 
debits  accruing  on  any  one  car.  When 
a  car  has  accrued  four  debits,  a  charge 
of  $5  per  car  per  day,  or  fraction  of  a 
day,  will  be  made  for  all  subsequent 
detention  and  will  apply  on  all  subse- 
quent Sundays  and  legal  holidays,  in- 


cluding a  Sunday  or  holiday  imme- 
diately following  the  day  on  which  the 
fourth  debit  begins  to  run. 

Section  B. — Credits  earned  on  cars 
held  for  loading  shall  not  be  used  in 
offsetting  debits  accruing  on  cars  held 
for  unloading,  nor  shall  credits  earned 
on  cars  held  for  unloading  be  used  in 
offsetting  debits  accruing  on  cars  held 
for  loading. 

Section  C. — At  the  end  of  the  cal- 
endar month  the  total  number  of  cred- 
its will  be  deducted  from  the  total 
number  of  debits,  and  $2  per  debit  will 
be  charged  for  the  remainder.  If  the 
credits  equal  or  exceed  the  debits,  no 
charge  will  be  made  for  the  detention 
of  the  cars,  and  no  payment  will  be 
made  by  this  railroad  on  aecount  of 
such  excess  of  credits;  nor  shall  the 
credits  in  excess  of  the  debits  of  any 
one  month  be  considered  in  computing 
the  average  detention  for  another 
month. 

Section  D.. — A  party  who  enters  in- 
to this  average  agreement  shall  not 
be  entitled  to  cancellation  or  refund 
of  demurrage  charges  under  section 
A,  paragraphs  1  and  3,  or  section  B, 
of  rule  8. 

Section  E. — A  party  who  enters  in- 
to this  average  agreement  may  be  re- 
quired to  give  sufficient  security  to  the 
carrier  for  the  payment  of  balances 
against  him  at  the  end  of  each  month. 

Section  F. — An  average  agreement 
must  include  all  cars  loaded  or  un- 
loaded within  the  jurisdiction  of  the 
same  station,  except  that  when  de- 
sired separate  agreements  may  be  en- 
tered into  for  each  unloading  point 
within  the  jurisdiction  of  the  same 
station,  but  in  no  case  can  the  cars 
loaded  or  unloaded  within  the  juris- 
diction of  two  or  more  stations  be 
combined  in  one  average  agreement, 
nor  shall  the  cars  loaded  or  unloaded 
by  more  than  one  consignor  or  con- 
signee be  combined  in  one  average 
agreement,  except  that  cars  consigned, 
reconsigned,  or  ordered  to  a  public 
elevator  warehouse,  or  cotton  com- 
press serving  various  parties  may  be 
combined  in  one  average  agreement. 

Agreement 

 Rail  Company 

Being  fully  acquainted  with  the 
terms,  conditions,  and  effect  of  the  av- 
erage basis  for  settling  for  detention 

to  cars  as  set  forth  in  , 

being  the  car  demurrage  rules  govern- 
ing at  all  stations  and  sidings  on  the 

lines  of  said  rail   company, 

except  as  shown  in  said  tariff,- and  be- 
ing desirous  of  availing  (myself  or 
ourselves)  of  this  alternate  method  of 
settlement   (I   or  we)    do  expressly 

agree  to  and  with  the  

Rail   Company  that  with  re- 

spect to  all  cars  which  may,  during 
the  continuance  of  this  agreement,  be 
handled  for  (my  or  our)  account  at 

  (station)  (I  or  we)  will 

fully  observe  and  comply  with  all  the 
terms  and  conditions  of  said  rules  as 
they  are  now  published  or  may  here- 
after be  lawfully  modified  by  duly  pub- 
lished tariffs  and  will  make  prompt 
payment  of  all  demurrage  charges  ac- 


cruing thereunder  in  accordance  with 
the  average  basis  as  therein  estab- 
lished or  as  hereafter  lawfully  modi- 
fied by  duly  published  tariffs. 

This  agreement  to  be  effective  on 

and  after  ±he  day  of  , 

19....,  and  to  continue  until  terminated 
by  written  notice  from  either  party 
to  the  other,  which  notice  shall  be- 
come effective  on  the  first  day  of  the 
month  succeeding  that  in  which  it  is 
given. 

Approved  and  accepted  ,  19.... 

by  and  on  behalf  of  the  above-named 
Rail   Company  by 

Approved  and  accepted   ,  19.... 

by  and  on  behalf  of  the  Director  Gen- 
eral of  Railroads  by 


THE  CRIME  OF  LABOR 

If  the  coal  miner's  demand  for  a 
six-hour  day  and  a  five-day  week  were 
to  be  granted  it  would  be  an  economic 
crime.  To  ask  for  higher  wages,  is 
bad  enough.  To  saddle  upon  the  in- 
dustry a  shortened  working  day  and 
a  shortened  working  w^eek,  is  the  lim- 
it, and  means  only  one  thing — busi- 
ness suicide. 

Custom  already  places  upon  coal  a 
costly  production  charge — a  short-sea- 
son buying  period.,  To  shorten  the 
working  day- — to  shorten  the  number 
of  days,  means  a  still  further  lowrered 
production  and  its  attendant  higher 
costs,  and  because  of  that  the  coal 
miner  is  going  to  bring  ruin  upon 
himself. 

The  present  cost  of  production — fai 
higher  than  it  should  be,  makes  pos- 
sible the  opening  up  of  new  markets — 
the  foreign  field.  Europe  means  a 
market  for  our  surplus  coal.  This 
means  nearly  an  every-day  production 
Working  mines  mean  working  miners 
Shut  off  this  market  and  we  have  with 
us  once  more  idle  mines  and  idle  min- 
ers. 

And,  too,  there  is  always  with  us 
the  danger  of  a  new  competition  for 
coal.  Already  large  consumers  of 
coal — the  industrial  plants  and  great 
public  utilitiess,  are  looking  for  a  sub- 
stitute fuel.  So  far  the  cost  of  fuel 
oil  has  held  it  in  check  as  a  serious 
contender  for  the  steam  business  of 
the  Nation.  But,  coal  steadily  has 
been  increasing  in  price,  because  of 
the  ever  increasing  cost  of  production. 
Improved  methods  of  oil  production 
and  consumption  with  the  promise  of 
a  lowered  cost,  is  placing  it  to  a  point 
where  oil  may  be  expected  at  no  dis- 
tant date  to  be  a  real  competitor.. 

And  we  have  with  us  always  the 
Mexican  oil  fields,  with  their  cheap 
labor  and  production  costs,  as  a  "bug- 
aboo." If  Congress  does  not  take 
proper  steps  we  may  expect  to  see 
shortly  a  flood  of  Mexican  fuel  oil 
into  the  states  at  a  price  that  will  send 
the  steam-user  hurrying  to  put  in  oil 
tanks  rather  than  coal-storage  equip- 
ment. That  would  mean  more  idle 
mines  and  more  idle  miners. 
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The  coal  miner — whatever  he  may 
think,  is  dependent  upon  the  prosper- 
ity of  the  coal  operator.  Likewise, 
the  operator  is  dependent  upon  the 
miner.  The  two  should  work  out  their 
problems  with  logic. 

The  operator  of  today  is  willing  that 
the  miner  shall  have  the  very  best  of 
working  conditions  and  the  limit  of 
compensation.  He  feels  that  way  be- 
cause he  knows  that  this  will  make  the 
miner  a  better  workman  and,  there- 
fore, produce  more  coal. 

But,  there  is  a  danger  point  to  both 
factors — the  point  where  reasonable- 
ness ceases  to  exist  and  uneasiness 
steps  in.  When  that  point  is  reached 
the  public  has  a  kick  coming.  And 
the  dear  people  have  a  peculiar  and 
efficient  way  of  regulating  matters 
pertaining  to  its  comforts  and  neces- 
sities- The  offender  invariably  suf- 
fers. 

The  coal  miner's  demand  for  a  six- 
hour  day  and  a  five-day  week  is  un- 
reasonable. Eight-hour  days  and  a 
week  of  forty-four  hours  are  a  stand- 
ard. Most  of  the  world  works  on  a 
longer  day  and  a  longer-week  basis. 
To  ask  for  more  than  that  is  a  sure 
sign  of  an  corpulency  that  spells  dis- 
aster. A  man  that  does  not  want  to 
work  eight  hours  a  day  is  growing 
lazy. 

The  hours  of  labor,  of  rest  and  of 
recreation  should  be  equally  adjust- 
ed. The  world  needs  it  and  demands 
it,  and  the  coal  industry  is  a  part  of 
the  universe. 

The  salvation  of  the  industry — the 
economic  working  out  of  its  prob- 
leniH,  for  the  good  of  the  miner  as 
well  as  the  operator,  requires  that 
the  limit  of  production  be  reached. 

It  is  to  be  hoped  that  the  thinking 
class  of  the  coal  miners  of  the  Na- 


tion will  guide  the  action  of  their 
Cleveland  meeting  in  September.  If 
it  floes  there  will  be  no  change  in  the 
working  day  or  the  working  week.. 

However,  if  the  miners  themselves 
cannot  see  the  danger  point — from 
their  own  selfish  interest  and  view- 
point, then  the  operators  themselves 
must  take  a  determined  stand.  The 
five-day  week  and  the  six-hour  day  is 
out  of  the  question.  There  should  be 
no  compromise.  The  seven-hour  day, 
such  as  England  has  had  saddled  upon 
it,  is  not  to  be  considered.  Eight 
hours  a  day  and  six  days  a  week  are 
necessary  for  the  good  of  the  indus- 
try. 

For  the  first  time  in  the  history  of 
the  industry  the  foreign  trade  is 
opened  up  to  it.  For  the  first  time 
in  the  history  of  the  industry  the  coal 
miner  and  the  coal  operator  has  the 
possibility  of  a  full-time  production. 
For  the  prosperity  of  both,  let  the 
miner  and  the  operator  work  together 
and  do  nothing  that  will  shorten  pro- 
duction and  jeopardize  this  mutual 
prosperity. — The  Black  Diamond. 


THE  DANGER  OF  HIGH  PRICES 

The  bituminous  coal  operator  who 
insists  on  a  higher  price  for  his  prod- 
uct, either  steam  or  domestic,  than 
$3.75  per  ton,  or  who  encourages  it, 
fast  is  approaching  the  profiteering 
class  and  is  inviting  Government  con- 
trol of  his  industry  with  all  of  its  at- 
tendant evils. 

No  industry  can  give  the  public  an 
efficient  service  which  does  not  receive 
a  reasonable  return  on  its  investment. 
Small  profits  brings  poor  service.  Sell- 
ing at  a  loss  hurts  not  only  the  pro- 
ducer, but  also  the  consumer.  The 
coal  operator  knows  this  as  well  as 
any  class  of  producers.  Most  of  the 
disrepute  with  which  the  public  re- 
gards him  today  comes  from  the  poor 
service  of  an  unprofitable  business 
which  existed  in  pre-war  days. 

However,  there  is  no  excuse  for  in- 
efficiency in  the  marketing  of  coal  to- 
day. War  taught  the  coal  man  many 
valuable  .lessons.  Chief  of  these,  per- 
haps, is  how  to  compute  costs  and 
transact  business  at  a  profit.  War  al- 
so gave  the  coal  man  an  opportunity 
to  correct  many  evils  that  beset  him. 
Greatest  among  these  is  the  privilege 
of  selling  what  he  produced  at  a  profit. 

Inadequate  profits  open  the  gates  to 
the  pirate..  This  business  buccaneer 
is  responsible  for  unfair \com.petition. 
Unfair  competition  unsetles  the  mar- 
ket. An  unsettled  market  draws  the 
bargain  hunter.  These  two  vultures 
of  commerce  upset  the  entire  business 
world.  "One  rotten  apple  spoils  the 
barrel,"  reads  an  adage.  So  will  a 
few  profiteers  bring  destruction  to  the 
toal  industry. 

Greed  is  the  bane  of  merchandising. 
Given  an  opportunity  the  shortsighted 
man  will  "take  all  he  can  get,"  and 
seek  more.  Greed  also  is  the  signal 
for  inevitable  destruction.  No  one 
denies  a  producer  a  reasonable  profit. 
The  public  wants  service  and  is  willing 
to  pay  for  it.  However,  it  d"os  not 
want  an  exhorbitant  charire  laid  on 
the  platter  with  it.  It  will  counten- 
ance many  things  in  war  times  it  will 
not  stand  for  in  peace  times — even  to 
profiteering.  It  wants  to  be  patriotic 
and  fears  to  differentiate.    In  days  of 


peace  it  is  not  so  generous. 

But  these  are  peace  times.  The 
public  is  resentful  of  anything  that 
borders  on  unreasonableness.  It  is 
beginning  to  clamor  for  regulation. 
Already  the  coal  industry  faces  inves- 
tigations and  legislation  that  may  lead 
to  Government  control  with  all  of  its 
accompanying  evils.  The  coal  indus- 
try knows  what  Government  control 
means.  It  sees  the  awful  mess  the 
Government  has  made  of  the  railroads. 
It  knows  that  it  will  make  even  a 
greater  failure  with  coal  because  of 
the  intricate  problems  that  surround 
it. 

The  best  way  to  avoid  Government 
control  is  to  refrain  from  those  prac- 
tices that  invite  it.  Selling  coal  at  a 
price  that  is  unreasonable  is  one  of 
these  evil  practices.  With  the  possi- 
ble exception  of  the  thinvein  coals, 
where  production  costs  are  much 
higher,  a  price  of  $3.75  gives  the  bit- 
uminous operator  a  reasonable  profit. 
To  charge  more  is  greed.  And  greed 
is  inviting  Government  control  as  sure 
as  the  sun  will  rise  and  set  tomorrow. 
— The  Black  Diamond. 


BILL  OF  LADING 

ORDER  ENJOINED 

By  a  decision  of  the  U.  S.  District 
Court  for  the  Southern  District  of 
New  York  an  injunction  has  been  is- 
sued forbidding  the  execution  of  the 
Commissioner's  order  prescribing 
modified  conditions  in  the  substance 
and  form  of  the  bill  of  lading.  The 
injunction  is  based  on  the  conclusion 
that  Congress  did  not  authorize  the 
Commission  to  prescribe  terms  be- 
cause the  language  of  the  statute  does 
not  grant  authority  in  clear  terms. 
It  is  an  inferred  or  implied  grant. 
The  opinion  of  the  court  is  "that  ex- 
amination of  the  statute  does  not  con- 
vince us  that  Congress  had  any  in- 
tention to  confer  upon  the  Commis- 
sion the  right  to  prescribe  the  terms  of 
the  carriers'  bills  of  lading."  It  will 
be  some  time,  therefore,  ifntil  the 
question  of  form  of  bill  of  lading  is 
adjusted.  It  is  the  opinion  among 
traffic  experts  that  the  Supreme  Court 
decision  will  not  be  made  until  March 
or  April  of  next  year. 

The  objections  urged  by  the  carriers 
were:  Elimination  of  the  provision 
fixing  the  measure  of  damage  on  the 
basis  of  value  at  time  and  place  of 
shipment;  the  elimination  of  the  bill 
of  lading  provision  defining  liability 
as  applicable  to  shipments  received  or 
delivered  at  blind  sidings;  the  elimin- 
ation of  the  provision  exempting  the 
tamers  frtom  liability  for  loss  or 
damage  due  to  strikes,  and  the  ex- 
tension of  the  time  to  a  period  of  48 
hours  after  free  time  and  placement 
during  which  the  carrier's  liability  is 
that  of  an  insurer. 


WOULD  PACING  COAL 
SHORTAGE 

The  coal  shortage  which  the  world 
is  facing  seriously  menaces  the  wel- 
fare of  all  the  world,  says  the  Manu- 
facturers' Record.  While  under  the 
Stress  of  war  regulations  the  people 
of  this  country  and  of  Europe  endured 
hardships  against  which  many  would 
protest,  possibly  even  to  the  rioting 
point  of  view,  in  peace  times. 
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During  the  war  many  people  in  this 
country  and  in  Europe  endured  great 
suffering  from  lack  of  fuel.  They  had 
been  counting  that  peace  would  bring 
an  abundant  supply  of  coal,  but  there 
is  no  possible  chance  for  a  full  supply 
for  several  years  to  come,  and  coal 
will  necessarily  be  high  in  price.  The 
world's  production  is  short  of  the  pres- 
sing needs  of  the  world. 

We  are  not  mining  enough  coal  in 
the  United  States  to  meet  our  own 
actual  necessities,  and  yet  people  are 
delaying  the  purchase  of  coal,  regard- 
less of  the  fact  that  when  the  rough 
weather  comes  transportation  will  not 
be  available,  even  if  the  coal  could  be 
mined. 

We  are  certain  to  have  a  very  acute 
and  serious  coal  situation  this  winter, 
greatly  intensified  if  we  should  have 
much  severe  weather.  Transportation 
will  steadily  fall  behind  from  the  be- 
ginning of  the  crop  movement. 

With  the  great  improved  business 
during  the  last  few  weeks  there  is  al- 
ready a  growing  shortage  in  trans- 
portation. This  will  become  more  and 
more  acute,  and  those  who  fail  to  se- 
cure their  coal  promptly  are  likely  to 
v-^ve  frT-«3"t  difficulty  this  winter  in  get- 
ting their  requirements.  While  our 
coal  production  at  present  is  not  equal 
to  our  own  needs,  the  world  will  soon 
be  calling  upon  us  for  heavy  ship- 
ments. 

All  the  non-coal  producing  countries 
which  formerly  depended-  upon  Great 
Britain  will  look  to  us,  because  Great 
Britain  cannot  mine  enough  in  the 
next  twelve  months  for  its  own  re- 
quirer-e^ts.  The  output  on  the  conti- 
nent will  be  far  below  the  urgent  ne- 
cessities of  the  winter.  Many  coal 
mines  were  wantonly  destroyed  by 
Germany  in  pure  deviltry.  They  can- 
not be  reopened  and  made  to  produce 
their  full  output  in  less  than  five  to 
ten  years.  Continental  Europe  will 
therefore  have  much  less  available  coal 
than  prior  to  the  war. 

All  of  these  facts  are  brought  out 
clearly  in  two  articles  of  exceptional 
interest  in  this  issue,  broadly  discus- 
sing the  whole  coal  situation  in  Amer- 
ica and  Europe.  Coal  is  such  a  vital 
factor  in  the  comfort  and  health  of 
the  people,  and  to  the  very  existence 
of  the  industrial  interests  of  the  coun- 
try, that  facts  bearing  on  it  are,  of 
necessity,  of  interest  to  everyone.  The 
whole  world  needs  to  understand  the 
coal  situation  and  also  the  inadequate 
transportation  facilities,  which  will 
make  it  difficult  this  winter  to  market 
the  coal  mined. 


PRICES  AFTER  THE  CIVIL  WAR 

Early  in  1865,  when  it  was  evident 
the  war  would  soon  end,  prices  broke 
sharply,  and  for  a  few  weeks  it  seem- 
ed they  would  go  lower  than  before 
the  war.  But  by  midsummer,  with  the 
war  ended,  prices  began  rising  and 
continued  to  advance  for  a  year  or 
more.  In  1866  we  saw  our  highest 
prices  in  this  country,  up  to  that  time. 

Then,  as  the  troops  began  to  be  de- 
mobilized, or  as  demobilization  be- 
came complete,  prices  began  falling. 
They  continued  to  fall  for  a  dozen 
years.  It  was  not  until  1878  that 
prices  really  began  increasing.  From 
1878  the  tendency  was  upward  for 
many  years. 


But  conditions  following  our  Civil 
war  were  not  as  they  are  today.  Then, 
it  was  only  the  United  States  involved 
in  readjusting  itself  after  war;  now  it 
is  the  whole  world.  Then,  we  were 
opening  up  an  empire  of  new,  rich 
land;  now  we  have  no  more  fertile 
lands  to  open  up.  At  least  we  have 
nothing  comparable  with  the  areas 
that  were  to  be  brought  under  culti- 
vation at  the  close  of  the  Civil  war. 
Then,  invention  was  just  beginning. 
Labor-saving  tools  were  just  coming 
into  use.  Now,  it  seems  we  have 
reached  the  limit  in  the  matter  of 
making  machinery  to  do  man's  work. 
Certainly  we  are  well  advanced  in  the 
matter  of  automatic  production. 

Further,  following  the  Civil  war  we 
were  an  agricultural  nation,  with  a 
large  majority  of  our  people  engaged 
in  agriculture.  Now,  we  are  an  in- 
dustrial nation,  with  less  than  half  of 
our  people  engaged  in  agriculture. 
Then,  we  were  remote  from  foreign 
markets  and  from  foreign  influence; 
today  the  world  is  living  in  one  field, 
with  the  remotest  inhabitant  in  speak- 
ing distance  of  all  others. 

So  we  can  not  go  back  over  the 
figures  following  the  Civil  war  and  tell 
what  is  going  to  happen  at  this  time. 
Precedents  are  worthless;  past  experi- 
ence in  the  matter  of  markets  counts 
for  naught.  We  shall  have  to  abide 
our  time,  and  do  the  best  we  can  from 
day  to  day,  for  no  man  knows  what 
the  result  of  this  latest  of  all  wars 
will  be. 


EXTRACTS  FROM  LETTERS  REh 
CEIVED  FROM  OUR  MEMBERS 

Letter  of  Appreciation: 

I  have  read  with  a  great  deal  of 
interest,  from  "kiver  to  kiver,"  your 
Tri-State  Bulletin  of  this  months  is- 
sue. Your  editorials  are  valuable  and 
timely,  but  I  am  particularly  impress- 
ed with  the  sum  total  of  collections 
made  by  you  covering  loss  and  dam- 
age to  coal,  amounting  to  $7587.38. 
This  feature  alone,  which  you  are 
making  such  a  signal  success  of,  should 
be  an  inducement  for  every  coal  dealer 
in  the  three  states  you  represent  to 
come  across  with  their  membership 
and  paltry  sum  of  $10.00  annually. 
I  hope  you  are  placing  the  bulletins 
in  the  hands  of  every  dealer  in  the 
three  states,  as  it  bears  upon  its  face 
the  value  accruing  from  membership, 
in  your  particular  collection  feature, 
and  there  are  many  other  items  of 
value  to  the  average  coal  dealer. 

I  consider  it  a  pleasure  and  a  privi- 
lege to  congratulate  you  upon  the  re- 
sults you  have  obtained. 

Yours  very  truly, 
The  Millspaugh  &  Green  Co., 

Cleveland,  Ohio. 


Declined  Claim  Paid: 

I  beg  to  acknowledge  receipt  of 
check,  amount,  $20.10  for  which  I 
wish  to  thank  you.  After  the  railroad 
had  declined  to  pay  this  claim  to  me, 
it  seems  as  though  they  changed  their 
mind'  after  filing  the  claim  with  you 
and  decided  to  pay  same  in  full. 
Yours  very  truly, 

C.  C.  BROWN, 
Fairmont,  Indiana. 


Appreciates  Membership: 

We  herewith  acknowledge  receipt  of 


draft  for  $159.46  in  settlement  of  our 
claim. 

We  thank  you  and  take  this  op- 
portunity to  express  our  appreciation 
of  being  a  member  of  your  Associa- 
tion if  for  no  other  reason  than  your 
claim  work. 

Yours  very  truly, 
Magoon-Conger  &  Swanson, 
Muskegon,  Michigan. 


Assistance  Appreciated : 

I  just  received  '  your  letter  with 
check  enclosed,  amount  $5.23  which 
you  collected  for  me  through  the  Rail- 
road Company  for  coal  that  was  lost 
in  transit. 

I  surely  am  grateful  to  you  for 
your  kind  assistance  in  collecting  this 
claim. 

Yours  truly, 

S.  H.  BARTON, 
Corunna,  Indiana. 


Two  Claims  Paid: 

Accept  my  appreciation  for  two 
checks  just  received,  amounts  $56.73 
and  $27.31  respectively  covering  claims 
for  coal  lost  in  transit. 

I  certainly  feel  well  repaid  for  be- 
ing a  member  of  the  M-O-I-  Coal  As- 
sociation. I  appreciate  every  effort 
put  forth  for  me. 

Again  kindly  accept,  my  thanks. 

J.  H.  BAAD, 
Union  City,  Michigan. 


Several  Claims  Paid: 

Your  valued  enclosures  to  hand  and 
we  thank  you  most  heartily  for  the 
six  drafts,  amounting  to  $119.11,  cov- 
ering claims  for  loss  of  coal  in  transit. 

We  thank  you  most  heartily  for 
your  efforts  in  our  behalf. 

Sincerely  yours, 
W.  H.  SHERRY  &  SON, 

Connersville,  Ind. 

Boosts  M-O-I  Association: 

We  acknowledge  with  thanks  vouch- 
er in  amount  $157.97  covering  our 
claim. 

We  thoroughly  appreciate  your  ef- 
forts in  effecting  so  prompt  a  settle- 
ment with  the  Railway  Company  and 
cannot  see  how  any  conscientious  op- 
erator or  jobber  could  help  but  boost 
the  M-O-I  Coal  Association  when  they 
are  privileged  to  such  efficient  service 
as  has  been  rendered  in  this  case. 
Again  thanking  you,  we  are, 
Yours  vei  y  truly, 
The  H.  W.  Jenkins  Coal  Co., 

Columbus,  Ohio. 

Quick  Action: 

We  have  your  lavor  u*  the  17th 
together  with  check  for  $9.97  cover- 
ing loss  of  coal  in  transit  *i 
we  filed  claim  June  C'..  u-.t!  chxl. 
issued  on  July  9th. 

We  consider  this  quick  action  and 
certainly  appreciate  the  way  you  han- 
dled it. 

Yours  truly, 
CASS  CITY  GRAIN  CO., 

Cass  City,  Michigan. 


Proper  Methods  Used: 

Your  favor  of  the  11th  instant  en- 
closing vouchers  covering  two  claims, 
amount  $34.25.  Our  first  claim  was 
filed  with  you  November  8th,  1917,  and 
the  last  one  May  22,  1919.  29  claims 
amounting  to  $227.57  have  been  paid. 
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We  consider  this  very  good  work 
and  surely  indicates  that  you  are  us- 
ing the  proper  methods. 

Respectfully, 

TILTON  &  SON, 
Prairie  Depot,  Ohio. 


Recommends  M-O-I: 

Replying  to  yours  of  April  15th. 
We  received  a  draft  in  due  time  for 
$129.20  covering  loss  of  coal,  which 
claim  was  a  little  over  two  years  old 
and  had  it  not  been  for  your  patience 
and  perserverance  we  would  have  lost 
it.  This  claim  should  be  an  example 
of  the  good  of  the  Association  and  we 
can  cheerfully  recommend  same  to  all 
dealers  not  members. 

J.  JELLIS  &  CO, 
Flint,  Michigan. 


OTHER  CLAIMS  COLLECTED 

Studabaker  Grain  &  Seed  Co., 

Bluffton,  Indiana    32.14 

John  M.  McGuire,  Lafayette, 

Ind   4.94 

Walton  Avenue  Coal  Co.,  Fort 

Wayne,  Ind   4.54 

Walton  Avenue  Coal  Co.,  Fort 

Wayne,  Ind   8.45 

Crabbs-Reynolds-Tavlor  Co., 

West  Point,  Ind   9.16 

W.  H.  Sherry  &  Son,  Conners- 

ville,  Ind   35.02 

American  Ice  &  Coal  Com- 
pany, Fort  Wayne,  Ind   12.25 

Studabaker  Grain  &  Seed  Co., 

Bluffton,  Ind   197.21 

Russiaville   Lumber  &  Coal 

Co.,  Russiaville,  Ind   35.25 

C.  C.  Brown,  Fairmont,  Ind.  64.59 

The    Independent    Coal  Co., 

Goshen,  Ind   7.12 

The  Union  Grain  &  Feed  Co., 

Anderson,  Ind   26.54 

The  Union  Grain  &  Feed  Co., 

Anderson,  Ind   13.05 

L.  C.  Smith  &  Son,  Pierceton, 

Ind   25.11 

H.  G.  Rosenbush,  Union  City, 

Ind   11.42 

W.  H.  Sherry  &  Son,  Conners- 

ville,  Ind   29.04 

W.  H.  Sherry  &  Son,  Conners- 

ville,  Ind   10.12 

N.   D.   E.  Richards   &  Son, 

Roanoke,  Ind   24.81 

Independent  Coal  Co.,  Gos- 
hen, Ind   9.49 

J.  R.  Small,  Andrews,  Ind   151.09 

W.  H.  Sherry  &  Son,  Conners- 

ville,  Ind   61.57 

Russiaville  Lbr.  &  Coal  Co., 

Russiaville,  Ind   37.89 

C.  C.  Brown,  Fairmont,  Ind....  62.70 

The    Francesville    Lbr.  Co., 

Francesville,  Ind   10.04 

W.  H.  Sherry  &  Son,  Conners- 

ville,  Ind   1.40 

Walton  Avenue  Coal  Co.,  Fort 

Wayne,  Ind   3.79 

Union  Grain  &  Feed  Co.,  An- 
derson, Ind   21.81 

O.  M.  McCombs,  Roval  Cen- 
tre, Ind   78.09 

C.  F.  Gill,  Richwood,  O.,   16.70 

C.  F.  Gill,  Richwood,  Ohio   28.61 

The  II.  II.  Wess  drain  <t  Coal 

Co.,  Winton  Place  Ohio   94.75 

C.  V.  Gill,  Richwood,  Ohio   10.53 

C.  K.  Gill,  Richwood,  Ohio  15.54 

O.  K.  Gill,  Richwood,  Ohio  16.70 
The  I!.  II.  YVcs  Grain  &  Coal 

Co.,  Winton  Place,  Ohio  5.35 


The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   21.17 

The  B.  H.  Wess  Grain  &  Coal 

Co..  Winton  Place,  Ohio   26.19 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   24.43 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   21.74 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   39.11 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   3.82 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   15.21 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   22.53 

The  B.  H.  Wess  Grain  &  Coal 

Co., -Winton  Place,  Ohio   22.49 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   15.00 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio   44.04 

George  T.  Cook,  Sylvania,  O.  29.47 

The  Fayette  Lumber  &  Sup- 
ply Co.,  Fayette,  Ohio   57.94 

The  Albright  Coal  Co.,  Cleve- 
land, Ohio    795.82 

F.  R.  Carlile,  Cortland,  Ohio..  14.87 

W.  W.  Betts,  Bettsville,  Ohio.  31.35 

Hoffman  Coal  Co.,  Columbus, 

Ohio    147.94 

Wm.  Swisher  &  Son,  Findlay, 

Ohio    27.84 

Genesee   Coal  Co.,  Saginaw, 

Michigan    14.11 

The  Buckeye  Coal  &  Railway 

Co.,  Columbus,  Ohio   67.56 

Carl  S.  Shaffer,  Spencerville, 

Ohio    35.94 

Wm.  Swisher  &  Son,  Spen- 
cerville, Ohio    14.85 

Ed.  Corzatt,  Gordon,  0   25.23 

Fred  Gerken,  Napoleon,  0   30.70 

The  B.  H.  Wess  Grain  &  Coal 

Co.,  Winton  Place,  Ohio....  35.35 

Homer  C.  Gill,  Columbus,  O.  8.13 

George  C.  Matthes  Coal  Co.  102.32 

Lewis  &  Drake,  Lebanon,  O..  54.16 

Tilton  &  Son,  Prairie  Depot, 

Ohio    27.32 

Jacob  Runkle,  St.  Johns,  O....  27.22 

The  Johnson  Coal  Company, 

Toledo,  Ohio    6.90 

Althouse  Brothers,  Sycamore, 

Ohio    62.02 

Martin  Lingler,  Hamilton,  O.  31.03 

Martin  Lingler,  Hamilton,  O.  28.83 

L.  Z.  Netzorg  Coal  Co.,  To- 
ledo, Ohio    11.70 

Sam  Davis,  Toledo,  Ohio   85.55 

Sam  Davis,  Toledo,  Ohio   51.33 

Sam  Davis,  Toledo,  Ohio   69.37 

The  Johnson  Coal  Co.,  To- 
ledo, Ohio    36.35 

Lutz,  Barnt  &  Lutz,  Delphos, 

Ohio    18.60 

J.  H.  Crevison,  West  Mans- 
field, Ohio    9.64 

The  Fifth  Ave.  Coal  Com- 
pany, Columbus,  Ohio   9.83 

The  Johnson  Coal  Co.,  To- 
ledo, Ohio    125.28 

Martin  Lingler,  Hamilton,  O.  27.65 

Sam  Davis,  Toledo,  Ohio   33.03 

A.  N.  Deaton  &  Son,  Day- 
ton, Ohio    12.11 

Homer  C.  Gill,  Columbus,  O..  3.83 

W.  J.  Hamilton  Coal  &  Coke 

Co.,  Columbus,  Ohio   27.25 

J.  E.  Eaton  &  Son,  Grover 

Hill,  Ohio    26.75 

W.    B.    Applogato,  Mranch 

Hill,  Ohio    19.39 

The  Gettysburg  Lumber,  Co., 

Gettysburg,  Ohio    19.72 

Sam  liavis,  Toledo,  Ohio   58.85 


The  Hitt-Davis  Coal  &  Min- 
ing Co.,  Columbus,  0   25.55 

North  Columbus  Ice  &  Coal 

Company,  Columbus,  0   67.20 

The  Toledo   Fuel  Company, 

Toledo,  Ohio    22.25 

The  B.  H.  Wess  Grain  &  Coal 

Company.  Winton  Place,  O.  48.40 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  9.08 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  10.55 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  16.39 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  9.95 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  17.45 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  14.84 

The  B.  H.  Wess  Grain  &  Coil 

Company,  Winton  Place,  O.  12.10 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  C.  4.80 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O  31.17 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  41.89 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  12.42 

The  B.  H.  Wess  Grain  &  Coal 

Company,  Winton  Place,  O.  43.94 

Magoon  &  Kimball  Company, 

Muskegon,  Michigan    8.10 

Magoon  &  Kimball  Company, 

Muskegon,  Michigan    8.19 

Henry  P.   Gaukler,  Pontiac, 

Michigan    18.53 

Henry  P.   Gaukler,  Pontiac, 

Michigan    44.36 

Otto  Langkawel  &  Company, 

Muskegon,  Michigan    56.64 

Wood   &   Woodruff,  Athens, 

Michigan   7.82 

J.  Lambert  &  Son,  Smith's 

Creek,  Michigan    36.96 

J.  H.  Baad,  Union  City,  Mich.  29.77 

J.  H.  Baad,  Union  City,  Mich.  11.57 

Windsor  Ice  &  Coal  Com- 
pany, Windsor,  Ont   12.32 

Windsor  Ice  &  Coal  Com- 
pany, Windsor,  Ont   34.49 

Windsor  Ice  &  Coal  Com- 
pany, Windsor,  Ont   26.83 

Windsor  Ice  &  Coal  Com- 
pany, Windsor,  Ont   32.32 

Wind  sor  Ice  &  Coal  Com- 
pany,  Windsor,   Ont   27.60 

Total  number  of  claims  col- 
lected   161 

Total  amount  of  claims  85,231.98 


NEW  MEMBERS 
MICHIGAN: 

Manistee — 

Joseph  Franckowiak. 

B.  H.  Bloch  Coal  Co. 

Michiall  Robert.       .Toseph  Jarka 

Joseph  Joskiak.        Mike  Edel. 

Manistee  Ice  &  Coal  Co. 
(Otto  Peterson,  Prop.) 

F.  G.  Nalipinski. 
Richland —      C.  B.  Knappen. 
OHIO— 

Bcllei  ontainc —       Rex  L.  Hodges. 
Georgetown — 
Peoples  Supply  Co. 
Georgetown  Coal  &  Lumber  Co. 
Russi-i —       Graff  &  Simon. 
INDIANA— 
Kendall  ille — 

('line  Pros.  Lumber  Co. 
SHIPPER  MEMBER — 
Huntington,  W.  Va.— 
Litz-Smith  Fuel  Co. 
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BOARD  MEETING  AT 
CLEVELAND. 


The  semi-annual  meeting  of  the 
officers  and  Board  of  Directors  of  the 
Association  was  held  at  the  Hollan- 
den  Hotel,  Cleveland,  Ohio,  on  Thurs- 
day, March  22nd. 

President  Robert  Lake  made  a 
complete  report  covering  the  work 
of  the  past  six  months,  and  the  re- 
port of  the  Secretary  showed  that  the 
Association  had  made  splendid  pro- 
gress. Since  the  annual  convention 
there  have  been  fifty-two  new  mem- 
bers added  to  the  Association,  which 
has  more  than  offset  the  members 
who  have  withdrawn  for  various  rea- 
sons. The  report  further  showed 
that  in  the  past  twelve  months,  or 
since  the  time  of  increasing  the  dues, 
the  income  has  doubled  that  of  the 
previous  year,  so  that  the  Associa- 
tion is  in  a  better  financial  condition 
than  it  has  ever  been. 

The  Claim  Department  has  handled 
an  unusually  large  number  of  claims, 
having  collected  in  the.  past  month 
$2336.14.  The  amount  of  claims 
which  we  are  handling  shows  that 
the  members  are  especially  appreci- 
ative of  the  Railroad  Claim  Depart- 
ment. 

We  have  in  every  known  way  en- 
deavored to  be  of  assistance  to  our 
members  during  the  past  winter  and 
were  kept  unusually  busy  on  account 
of  the  abnormal  conditions  in  the  coal 
trade  the  past  six  months,  and  we 
have  helped  to  solve  many  difficult 
problems,  both  for  the  dealer  and  the 
shipper. 

With  war  declared,  the  unsettled 
conditions  of  the  coal  business  and 
the  fact  that  most  of  the  dealers  and 
shippers  expect  an  early  business  this 
year,  it  was  felt  by  the  Board  that 
doubtless  the  members  will  be  so  en- 
grossed in  their  individual  problems 
as  not  to  care  for  a  convention, 
therefore,  it  was  decided  to  put  this 
matter  up  to  the  membership  and 
the  Secretary  has  been  instructed  to 
take  a  mail  vote  on  the  question  as 
to  the  advisability  of  holding  the  an- 
nual convention.  The  Board's  final 
decision  on  this  question  will  be  gov- 
erned by  the  outcome  of  the  vote, 
which  will  be  taken  within  the  next 
week. 

With  this  issue  of  our  monthly  pa- 
per, we  are  mailing  out  the  1917-18 
year  book,  in  which  will  be  found  the 
list  of  members  and  various  articles 
of  interest  and  importance. 

Our  shipper  friends  who  have  been 
so  kind  as  to  place  an  advertisement 
in  this  book  are  well  worthy  of  your 
patronage,  and  we  trust  you  will  pa- 
tronize the  firms  who  make  this  book 
possible. 


USEFUL  INFORMATION  TO  SHIP- 
PERS AND  RECEIVERS  OF 
COAL. 


A  carrier's  common  law  liability  as 
an  insurer  of  freight  continues  until 


there  has  been  a  proper  delivery,  or 
the  carrier  has  in  some  way  been  dis- 
charged of  his  relation  to  the  prop- 
erty. The  requisites  of  a  proper  de- 
livery are  that  it  be  made  to  the 
right  person,  at  the  proper  place  and 
in  a  proper  manner. 


Where  the  carrier  not  only  fails  to 
deliver  freight,  but  also  fails  or  re- 
fuses to  give  an  account  as  to  the 
manner  of  its  loss,  it  must  be  pre- 
sumed that  such  cause  was  the  car- 
rier's negligence.  .While  the  burden 
is  upon  the  shipper  of  showing  that 
the  carrier  failed  to  deliver  the 
goods  in  accordance  with  its  under- 
taking, yet  where  the  delay  in  the 
shipment  is  prolonged  beyond  the 
time  within  which  a  like  shipment  is 
usually  transported  between  the  point 
of  shipment  and  the  point  of  delivery. 
The  fact  that  the  goods  have  not  ar- 
rived at  destination  after  a  lapse  of 
a  reasonable  time  warrants  the  in- 
ference that  they  have  been  lost,  and 
the  burden  is  cast  on  the  carrier  to 
explain  such  delay  and  to  show  that 
it  did  not  result  from  its  negligence 
or  the  negligence  of  its  connecting 
carrier  and  are  liable  for  any  loss  or 
damage. 


The  measure  of  damages  for  negli- 
gent injury  to  goods  shipped  is  the 
difference  between  the  market  value 
of  the  injured  goods  at  the  destina- 
tion and  what  they  would  have 
brought  in  the  market  at  the  desti- 
nation in  the  condition  they  would 
have  been  in  had  the  carrier  not  been 
negligent. 


Special  damages  cannot  be  recov- 
ered from  a  carrier  for  delaying  the 
transportation  and  delivery  of  a  ship- 
ment simply  because  it  accepted  ship- 
ment while  embargo  existed  over 
lines  of  its  connections.  It  is  the  car- 
rier's duty  to  accept  and  carry  the 
goods  of  those  persons  who  apply  for 
carriage,  and  to  complete  the  carriage 
within  a  reasonable  time. 


When  a  carrier  has  knowledge  of  a 
congestion  of  business  on  the  line  of 
its  connection,  it  should  give  notice 
thereof  to  the  shippers  at  the  time  of 
their  applying  for  carriage  and  it 
might  be  liable  for  any  unreasonable 
delays  following  by  reason  thereof. 
It  is  a  well-settled  rule  of  law  that 
special  damages  can  be  recovered 
from  the  carrier  when  the  transporta- 
tion has  been  delayed,  only  where  it 
is  shown  that  the  shipper  informed 
the  carrier,  at  the  time  the  contract 
was  made,  of  the  special  circum- 
stances requiring  expedition  in  the 
shipment. 


The  measure  of  damages  for  neg- 
lfgent  delay  in  the  transportation  of 
freight  by  common  carrier  is  the  dif- 
ference between  the  value  of  the 
freight  at  the  time  it  was  delivered 
and  its  value  at  the  time  it  should 
have  been  delivered,  unless  the  car- 
rier had  notice  that  special  damages 
or  more  than  ordinary  damages  would 


result  from  a  failure  to  deliver  in 
time. 


The  provision  in  the  bill  of  lading 
that  the  amount  of  any  "loss  or  dam- 
age" for  which  the  carrier  shall  be 
liable  shall  be  computed  on  the  basis 
of  the  value  of  the  property  is  not 
applicable  to  cases  of  delay  in  trans- 
portation or  delivery,  the  words  "loss 
or  damage"  referring  to  cases  where 
goods  are  lost  or  damaged,  while  in 
transit. 


The  measure  of  damages  for  con- 
version of  goods  by  carrier  is  the 
value  of  such  goods  at  the  detina- 
tion  less  legal  transportation  charges. 

Judgment  for  loss  and  damage  to 
shipment  cannot  be  rendered  against 
a  Railroad  company,  where  the  evi- 
dence shows  that  Railroad  was  being 
operated  by  a  receiver  at  the  time  the 
contract  of  shipment  was  made  as 
well  as  the  time  of  trial,  but  judg- 
ment can  be  rendered  only  against 
the  receiver. 


Though  the  carrier  can,  notwith- 
standing the  usual  clause  of  bill  of 
lading  as  to  delivery  to  the  consig- 
nees on  payment  of  the  freight,  and 
regardless  of  the  ownership  of  the 
goods,  waive  its  lien  and  recover  the 
freight  from  the  consignor,  where  the 
carrier  attempted  to  collect  from  the 
consignee,  but  through  error  collects 
only  part  of  the  amount  due,  and 
could  thereafter  have  collected  the 
balance  from  the  consignee,  who 
owned  the  goods,  from  other  goods 
in  its  possession,  it  will  be  bound  by 
its  election  to  collect  from  the  con- 
signed and  not  permitted  to  sue  the 
consignor  for  the  balance. 


COST  KEEPING  SYSTEM. 


A  cost  keeping  system  is  the  arti- 
ficial eye  of  a  business. 

Take  the  proprietor  of  a  country 
machine  shop  who  spends  all  his  time 
observing  the  detail  operation  of  his 
plant,  seeing  to  it  that  his  men  make 
full  use  of  both  time  and  material; 
he  may  have  no  need  for  a  detailed 
cost  system,  an  artificial  eye;  for  his 
natural  eye  is  sufficient. 

But,  suppose  his  business  grows  to 
a  point  where  it  is  no  longer  physic- 
ally possible  to  observe  the  details  of 
each  operation.  He  employs  a  gen- 
eral superintendent  and  a  foreman 
for  each  department.  Another  en- 
largement makes  it  necessary  to  su- 
pervise the  supervision,  and  the  gen- 
eral manager  devises  a  cost  keeping 
system  as  a  check,  as  a  record  of  re- 
sults of  his  subordinates. 

This  cost  system  provides  a  knowl- 
edge of  the  distribution  of  labor  and 
material  without  actually  seeing  it 
distributed. 

A  cost  system  is  the  accounting 
system  of  labor  and  material,  the 
same  as  the  bookkeeping  system  is 
the  accounting  system  of  the  receipts 
and  expenditures  in  money,  which  is 


2 


THE  TRI-STATE  BULLETIN 


The  Tri-State  Bulletin 


PUBLISHED  MONTHLY  BY 

The  Michigan-Ohio-Indiana 
Coal  Association 


DIRECTORY. 

President,  Robert  Lake  .  Jackson.  Michigan 
Vice-President.  Chas.  T.  Harther  .  Toledo.  O. 
Treasurer,  W.  A.  Gipson  .  Upper  Sandusky.  O. 
Secretary,  B.  F.  Nigh  Columbus.  Ohio 


EXECUTIVE  COMMITTEE. 

Homer  C.  Gill.  Chairman    .  ■  .  Columbus.  Ohio 

H.  W.  Kelly  Angola,  Indiana 

U.  A.  Bauknecht  Muskegon,  Michigan 


BOARD  OF  DIRECTORS. 

MICHIGAN 

H.  A.  Bauknecht   Muskegon 

H.  P.  Gaukler  ■  Pontiac 

Wm.  H.  Brown  St.  Joseph 

OHIO 

Homer  C.  Gill    •  •  •  Columbus 

W.  F.  Patterson   Dayton 

Geo.  C.  Matthes  Sandusky 

INDIANA 

H.  W.  Kelly   •  •  Angola 

R.  B.  Mather  Richmond 

S.  N.  Longsworth   .  Ft.  Wayne 


B.  F.  NIGH  Editor 


COLUMBUS,  O.,  APRIL,  1917 


adopted  when  a  business  becomes  en- 
larged and  with  its  transactions  so 
many  and  varied  as  to  tax  the  mem- 
ory of  its  manager. 

A  cost  keeping  system  enables  an 
executive  to  know  the  most  of  a  pro- 
duct in  part  or  as  a  whole;  it  en- 
ables him  to  know  the  power  con- 
sumption or  even  the  state  of  the 
coal  pile  without  leaving  his  office. 

When  a  unit  of  merchandise  be- 
comes so  enlarged  that  its  owner  or 
manager  can  no  longer  observe  every 
sale  and  the  amount  of  stock  on  hand, 
he  adopts  an  accounting  system,  a 
perpetual  inventory  that  enables  him 
to  know  without  actually  seeing,  just 
as  the  general  bookkeeping  enables 
him  to  know  the  state  of  his  bank 
balance  without  actually  counting  the 
money. 

A  business  frequently  becomes  so 
enlarged  as  not  to  permit  its  general 
manager  to  observe  the  detailed  re- 
sults in  cost  keeping,  but  a  summary 
is  submitted  to  him,  on  which  he 
bases  judgment  and  directs  business. 

An  efficient  cost  keeping  system  is 
proportioned  to  a  business  according 
to  its  size;  there  being,  obviously,  no 
need  for  an  artificial  eye  to  observe 
that  which  is  yet  within  the  range  of 
the  natural  eye. 

In  order  for  a  dealer  to  carry  on 
his  business  intelligently  and  success- 
fully he  must  know  what  it  is  costing 
him  to  do  business.  The  dealer  who 
does  not  know  his  cost,  is  conducting 
his  business  blindfolded  and  is  most 
likdy  to  become  a  bankrupt  before 
the  beginning  of  another  year. 


WAR  BOARD  NAMSD  TO 

RUN  RAILROADS 


Council  of  Five  Will  Decide  All  Ques- 
tions of  Railroad  Policy  Dur- 
ing the  War. 


Seeks  Best  Service  Possible  in  Hand- 
ling Troops  and  Supplies 
for  the  Army. 


Heads  of  the  principal  railroads  in 
the  United  States,  meeting  here  to- 
day at  the  call  of  the  council  of  na- 
tional defense,  named  a  board  of  five 
men  to  direct  the  operation  of  Amer- 
ican railways  throughout  the  war. 

It  was  announced  that  the  purpose 
of  the  board  will  be  to  give  the  gov- 
ernment the  best  possible  service,  not 
only  in  transporting  troops  and  mili- 
tary supplies,  but  in  handling  every 
necessary  commodity. 

Members  of  the  board  are:  Fair- 
fax Harrison  of  the  Southern,  chair- 
man; Howard  Elliott  of  the  New  Ha- 
ven, Samuel  Rea  of  the  Pennsylvania, 
Hale  Holden  of  the  Burlington  i  and 
Julius  Kruttschnitt  of  the  Southern 
Pacific. 

Daniel  Willard,  president  of  the  Bal- 
timore and  Ohio,  and  chairman  of  the 
defense  council's  advisory  commis- 
sion, will  be  an  ex-officio  member  of 
the  board,  and  the  interstate  com- 
merce commission  will  be  asked  to 
name  another. 

The  board,  or  central  executive,  as 
it  is  called  in  an  announcement  by 
the  defense  council,  will  operate 
through  a  special  committee  on  na- 
tional defense  named  some  time  ago 
by  the  American  Railway  Association. 

Will  Decide  Railroad  Policy. 

Mr.  Harrison,  chairman  also  of  this 
committee,  announced  today  its  mem- 
bership would  be  increased  to  28,  di- 
vided into  six  subcommittees,  one  each 
in  the  six  military  departments  of 
the  country.  These  subcommittees 
will  deal  directly  with  department 
commanders  and  with  the  quartermas- 
ter's departments.  The  railway  as- 
sociation car  service  commission  will 
serve  as  a  general  subcommittee. 

The  railroad  board  will  decide  all 
matters  of  general  railroad  policy  and 
in  some  respects  its  duties  will  re- 
semble those  of  the  British  railroad 
board,  which  is  operating  for  the  gov- 
ernment English  lines.  In  the  United 
States,  however,  the  rail  system  will 
operate  in  co-operation  with  the  gov- 
ernment instead  of  under  its  direc- 
tion. 

The  railway  association's  defense 
committee,  as  it  exists  now  in  the 
four  military  departments,  already  has 
worked  out  plans  for  military  co-op- 
eration with  the  army  which  will  be 
followed  in  a  general  way.  The  board 
also  will  stand  between  the  military 
and  industrial  needs  of  the  country 
and  will  apportion  through  the  sub- 
committees to  each  what  it  considers 
necessary  to  meet  its  requirements. 

MUNICIPAL  COAL  YARD  SHOWS 
DEFICIT. 

An  interesting  editorial  in  the  De- 
troit, Mich,  Free  Press  shows  the 
unsatisfactory  results  resulting  from 

municipal  coal  yard  experiment  in 
Highland  Park,  a  suburb  of  that  city. 


The  practical  experience  which  that 
city  gained  is  as  follows: 

"The  net  results  of  certain  recent 
experiments  by  municipalities  in  so- 
cialism is  beginning  now  to  be  seen. 
Highland  Park,  which  was  among  the 
Michigan  communities  that  rushed 
into  the  business  of  supplying  coal  to 
those  of  their  people  who  had  not 
thriftily  laid  in  their  own  supply 
while  prices  were  low,  finds  itself  at 
the  end  of  the  winter  with  an  em- 
barrassing overstock  on  hand. 

"The  published  summary  of  the 
shortlived  enterprise  shows  that  the 
village  is  "stuck"  with  some  six  or 
seven  hundred  tons  of  bituminous  coal. 
As  its  sales  during  the  coldest  weather 
ran  only  to  about  ten  tons  a  week, 
it  is  estimated  that  this  supply  will 
be  enough  for  all  next  winter  and 
probably  the  following  winter  as  well. 
Meanwhile  the  taxpayers  of  the  vil- 
lage must  foot  the  bill  for  the  pur- 
chase; and  they  will  have  to  carry  the 
investment  until  either  the  demands 
in  the  indefinite  future  shall  repay 
the  money  or  the  authorities  in  dis- 
gust dispose  of  the  fuel  to  some  man- 
ufacturer at  a  heavy  loss  caused  by 
purchasing  at  the  top  of  the  market 
and  selling  on  buyer's  terms. 

"There  will  be  a  loss  in  any  event, 
if  no  more  than  the  interest  on  the 
money  laid  out.  And  it  is  a  prevalent 
complaint  in  Highland  Park  that  the 
experiment  did  little  real  good.  It 
was  one  of  those  impulsive  undertak- 
ings which  are  begun  in  haste  and 
repented  at  leisure. 

"The  lesson  ought  at  least  to  teach 
our  people  to  be  wary  of  the  tendency 
to  thrust  municipalities  into  matters 
which  are  not  properly  their  concern. 
Our  local  governments  have  all  they 
can  do,  and  more,  to  discharge  their 
proper  functions  of  maintaining  the 
neace  and  safeguarding  the  public 
health.  They  accomplish  no  useful 
end  by  distracting  their  attention  to 
affairs  which  at  their  very  worst  will 
be  better  looked  after  by  citizens 
whoso  business  is  to  know  how  to  look 
after  them.  As  the  Highland  Park 
experience  shows  they  generally  man- 
age only  to  muddle  into  worse  trouble 
and  in  the  end  they  produce  nothing 
but  another  bill  for  the  taxpayers  to 
meet." 


DEMURRAGE  RULES. 

So  far  as  can  now  be  known,  the 
old  demurrage  rates  and  rules  will 
become  effective  again  May  1  and  re- 
main operative  until  at  least  June  1. 
That  declaration,  however,  is  equiva- 
lent to  no  more  than  an  assertion  that 
there  is  no  knowledge  on  the  part  of 
usually  well-informed  men  of  any 
move  on  the  part  of  the  carriers  to 
bring  about  a  continuance  of  the 
emergency  demurrage  rates  now  in 
effect. 

It  is  always  possible  for  the  Com- 
mission to  have  rates  changed  on  one 
day's  notice,  or  any  other  period  less 
than  the  statutory  one  of  thirty  days. 
But  unless  it  gives  the  railroads  spe- 
cial permission  there  can  be  no 
change  until  after  June  1. 

Under  rule  No.  54  of  tariff  circular 
1S-A,  it  seems  beyond  dispute  that 
the  old  rates  must  become  operative 
again  June  If  and  so  remain  for  at 
least  thirty  days,  because  the  rule  is 
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that  until  rates  named  in  a  tariff  have 
been  in  effect  thirty  clays  they  may 
not  be  changed  except  upon  special 
permission. 

The  old  rates  are  named  in  the  pres- 
ent tariffs  as  those  which  will  be  in 
effect'  from  and  after  May  1.  It  is 
part  of  the  unwritten  history  of  the 
existing-  "  progressive "  demurrage 
rates  that  the  Commission  allowed 
them  to  become  effective  on  less  than 
the  statutory  notice  on  condition  that 
they  be  tried  until  May  1  and  that 
then  the  old  rates  would  be  restored. 

At  the  reconsignment  conference  a 
number  of  shippers  protested  against 
the  proposed  changes  on  the  ground 
that  the  object  sought  had  been  at- 
tained by  means  of  the  increased  de- 
murrage charges.  Therefore,  they 
said,  the  carriers  should  not  be  per- 
mitted to  impose  still  further  bur- 
dens in  the  form  of  high  charges  for 
the  privilege  of  diverting  a  car  or 
reconsigning  it,  especially  in  view  of 
the  fact  that  diversion  and  reconsign- 
ment came  into  being  because  of  the 
irregularity  of  delivery.  Such  irreg- 
ularity, they  said,  made  it  necessary 
for  the  shipper  to  divert  a  car  from 
one  customer  to  another,  giving  pref- 
erence to  the  one  who  has  the  great 
need,  especially  if  that  need  was  cre- 
ated by  the  failure  of  the  carrier  to 
promptly  forward  the  car  intended 
for  him. 

There  has  been  a  suggestion  that 
the  carriers,  on  account  of  that  char- 
acter of  testimony,  will  come  forward 
with  a  suggestion  that  they  be  al- 
lowed to  continue  the  high  demurrage 
charges,  especially  if  the  Commission 
should  be  of  the  opinion  that  they  had 
not  justified  their  move  to  have  pen- 
alties imposed  upon  diversion  and  re- 
consignment. 


GENERAL  UNCERTAINTY 
PREVAILS. 


At  the  opening  of  April  1917,  every- 
one in  the  coal  trade  is  uncertain  as 
to  what  is  going  to  be  or  what  to  do. 
No  one  knows  where  to  start.  Usual- 
ly one  can  map  out  some  policy  in  the 
coal  business,  but  this  year  it  is  a 
gamble.  If  everybody  stocks  a  lot  of 
coal,  which  is  going  to  be  the  case, 
there  is  a  dangerous  possibility  of  a 
weak  market  in  the  fall,  especially  if 
there  should  follow  an  open  fall  and 
winter,  and  an  immense  tonnage  of 
free  coal.  However,  there  are  those 
who  believe  that  in  spite  of  these  pos- 
sibilities, the  increased  demand  from 
all  other  directions  is  so  insistent 
that  the  momentum  of  business  will 
keep  demand  considerably  in  excess 
of  supply. 

The  only  thing  for  the  dealer  to  do 
is  to  carry  on  a  campaign  of  early 
buying  and  place  some  of  his  early 
purchases  with  the  consumer.  Let 
him  share  in  the  responsibility  of 
carrying  part  of  the  burden.  In  spite 
of  the  extreme  prices,  still  we  think 
it  wisdom  to  stock  early.  It  will  be 
a  comparatively  easy  matter  to  place 
some  coal  with  the  consumer  in  early 
summer. 

The  usual  sources  of  supply  are 
doubtful.  This  is  the  situation:  The 
mines  in  West  Virginia,  Kentucky  and 
Pennsylvania,  always  looking  anxious- 
ly for  diverting  their  tonnage  to  Lake 


storage  on  docks  in  spring,  have  other 
markets  this  year  and  are  not  look- 
ing toward  the  docks.  Such  coals  are 
readily  sold  at  $3.50  at  mines,  and 
they  are  not  anxious  for  lake  tonnage 
at  less.  It  is  estimated  the  lake 
docks  would  take  20  million  to  25 
million  tons  of  coal  if  they  could  get 
it,  but  mines  say  they  can't  put  60 
per  cent  of  this  up  this  season.  Lake 
rates  are  also  unsettled  and  securing 
bottoms  is  a  source  of  worry  to  dock 
men. 

This  throws  the  burden  of  supply- 
ing an  immense  area  on  Illinois,  In- 
diana, Ohio  and  other  lesser  fields. 
The  smokeless  coals  of  West  Virginia 
are  out  of  the  western  markets.  The 
country  being  on  a  war  basis,  this 
coal  is  practically  commandeered  by 
the  governmont  on  all  roads  whose 
rails  lead  to  tidewater.  Eastern  coals 
are  sought  for  shipment  to  foreign 
countries.  The  most  strenuous  coal 
year  is  ahead.  To  be  in  business,  you 
will  have  to  have  coal  to  sell.  A  stock 
in  the  bins  even  at  the  high  prices  is 
the  only  safe  procedure.- — Coal  Dealer. 


RETAILERS  ADOPT  ACKNOWL- 
EDGMENT BLANK. 

In  order  to  lessen  arguments  and 
possible  misunderstandings  with  cus- 
tomers, the  Chicago  Coal  Merchants 
Association  have  drawn  up  a  uniform 
acknowledgment  blank  to  cover  the 
terms  and  conditions  under  which  or- 
ders for  future  delivery  shall  be 
booked. 

The  committee  in  charge  of  this 
question  was  composed  of  H.  P.  E. 
Hofer.  R.  G.  Miller,  George  I.  Methe, 
Paul  Dryzmalski,  Jacob  Best  and  W. 
J.  Malatesta.  After  considerable  dis- 
cussion and  legal  counsel,  the  follow- 
ing form  was  adopted: 

"(Name  and  address  of  coal 

.  company.) 

"Order  No   Date  r  

"Mr  ;  

"Mail  address  

"Dear  Sir: 

"We  hereby  acknowledge  receipt  of 

your  order  of  for  

at  the  price  of  per  net  ton  of 

2,000  pounds,  dumped  from  wagon  or 
by  use  of  chute  not  to  exceed  eight 
feet  in  length.  Any  further  service 
rendered  shall  be  at  buyer's  risk  and 
at  the  following  rates  per  ton:  Carry 

 Wheel   Trim   Place 

and  time  of  delivery  subject 

to  following  conditions: 

"The  seller  shall  not  be  liable  for 
failure  to  deliver  the  coal  or  coke 
specified  in  this  order  because  of  the 
failure  or  refusal  of  mine  operators 
or  wholesalers  to  supply  seller  with 
coal  on  contract  or  orders  seller  has 
hei-etofore  placed  with  such  mine  op- 
erators or  wholesale  coal  dealers. 
This  order  is  accepted  subject  to 
strikes,  labor  agitations,  accidents, 
advance  or  decline  in  freight  or 
switching  rates,  shortage  of  cars, 
wars,  confiscation  by  railroads,  Fed- 
eral, State  or  municipal  governments; 
also  congestions  or  delays  of  traffic 
by  common  carriers,  and  any  and  all 
causes  beyond  the  control  of  the 
seller.  This  order  is  one  of  a  number 
of  orders  taken  or  to  be  taken  by  the 
seller  for  the  delivery  of  the  above 


grade  of  coal  or  coke  and  in  the 
event  that  seller  is  unable  because  of 
any  of  the  causes  above  stated, 
to  fill  all  such  orders  in  full,  he  may 
prorate  coal  or  coke  among  all  such 
orders  taken.  Drivers  shall  not  be  al- 
lowed to  back  or  drive  over  vacant 
lots  or  curbs  where  paved  driveways 
are  not  provided. 

"If  full  delivery  is  not  made  at  the 
time  above  specified  because  of  the 
causes  set  forth  in  the  preceding 
paragraph,  the  obligation  of  the  seller 
to  deliver  shall  terminate  upon  the 
del  ivery  of  the  buyer's  proportion  of 
supply  of  this  grade  of  coal  or  coke 
which  the  seller  has  on  hand  at  the 
time  of  delivery  above  named. 

"Terms.  Cash  or  Chicago  exchange 
(on  presentation  of  bill,  tenth  of 
month  following  delivery). 

"It  is  expressly  understood  that  if 
for  any  reason  only  a  portion  of  this 
order  is  delivered  at  any  one  time, 
payment  for  such  portion  must  be 
made  in  accordance  with  the  terms 
provided  in  this  paragraph. 

"If,  in  the  judgment  of  the  seller, 
the  credit  of  the  buyer  shall  at  any 
time  become  impaired,  the  seller  re- 
serves the  right  to  require  payment 
in  advance  before  making  further 
deliveries. 

"Failure  upon  your  part  to  take 
exceptions  in  writing  to  the  above 
will  cdnstitute  an  acceptance  of  this 
order  upon  all  of  the  terms  and  con- 
ditions above  specified, 

"Yours  respectfully, 

"  n 


PUBLIC  AND  PRIVATE  BUSINI 3SS. 


A  municipality  should  be  exceeding- 
ly slow  about  entering  into  a  private 
business.  In  so  engaging  itself,  it 
disregards  the  true  theory  of  its  life. 
Individuality  should  be  controlled  by 
regulation  and  not  by  substitution. 
There  are  certain  demands  that  may 
be  met  by  public  agency,  such  as  for 
water,  light,  mails,  roads,  education, 
health,  but  when  it  comes  to  coal,  po- 
tatoes, beans  and  bacon,  they  should 
be  left  to  the  individual  alone,  for 
the  public  would  be  under  just  as 
much  temptation  and  restraint  as  he, 
while  the  attitude  of  the  people  would 
be  more  unsettled  and  complaining. 
We  should  not  add  more  officialism 
to  private  life  than  it  can  stand.  It 
is  already  burdened  heavily.  There 
is  a  severe  fight  against  the  suprem- 
acy of  individualism,  but  it  is  brought 
on  by  the  logic  of  events,  which  can 
be  trusted  with  its  final  settlement. 
There  is  no  call  for  the  public  butting 
in  on  private  business  when  liberty 
and  the  law  of  supply  and  demand 
prevail.  The  only  way  open  to  public 
regulation  is  when  these  conditions 
are  suppressed,  and  then  it  should  be, 
in  the  way  of  supei-vision  and  not 
competition. 


EXTRACTS  FROM  LETTERS  RE- 
CEIVED FROM  OUR 
MEMBERS. 


Thanks  for  Prompt  Settlement. 

We  are  in  receipt  of  your  favor  of 
March  23rd  enclosing  draft  for  $51.88 
in  settlement  of  our  claim  filed  with 
the  Association. 

Thanking  you  very  much  for  your 
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attention  to  this  claim  and  for  the 
prompt  settlement  you  have  secured 
for  us,  we  remain, 

Respectfully  yours, 

HOME  FUEL  CO., 
Grand  Rapids,  Mich. 


Two  Drafts  Received. 

We  are  pleased  to  acknowledge  re- 
ceipt of  yours  of  March  2nd,  enclos- 
ing two  drafts,  one  for  $11.27  and  the 
other  for  $21.91,  covering  in  full  our 
claims.    Many  thanks. 

Yours  very  truly, 

HOLLAND  FUEL  CO., 

Holland,  Mich. 


Thanks  for  Prompt  Handling  of 
Claim. 

We  are  in  receipt  of  your  letter  en- 
closing draft  for  $196.80  in  settle- 
ment of  our  claim. 

Kindly     accept    thanks    for  the 
prompt    and    successful    manner  in 
which  you  handled  this  claim  for  us. 
Yours  truly, 

MORGAN  &  COOK, 

Oberlin,  Ohio. 


Feels  Indebted. 

I  would  acknowledge  receipt  of 
voucher  for  $34.38  in  settlement  for 
claim  for  shortage  sent  to  you.  I 
am  very  much  indebted  to  you  for 
same.  I  am  sending  you  herewith 
application  and  fee  for  membership. 
Yours  truly, 

H.  C.  BECKER, 
Kettlersville,  Ohio. 


Appreciates  Our  Efforts 

We  are  just  in  receipt  of  check  for 
$48.23.     This   claim  is    nearly  two 
years  old  and  we  appreciate  your  ef- 
forts in  getting  it  adjusted. 
Yours  very  truly, 

GEM  CITY  COAL  CO., 

Dayton,  Ohio. 


Appreciates  Our  Work. 

We  are  pleased  to  acknowledge  re- 
ceipt of  check  for  $32.33,  settlement 
in  full  for  claim  filed  through  the 
Association. 

We  wish  to  express  to  you  our  ap- 
preciation of  your  work  in  this  case, 
as  it  would  have  been  difficult  for  us 
to  have  handled. 

Yours  very  truly, 

BELL  COAL  CO., 
Columbus,  Ohio. 


Thanks  for  Our  Efforts. 

On  February  8th  we  placed  a  claim 
with  you  for  $303.35  and  beg  to  ad- 
vise that  on  March  6th  we  received 
check  covering  same. 

We  thank  you  very  kindly  for  your 
efforts  in  this  matter. 
Yours  truly, 
THE  JOHNSON  COAL  CO., 

Toledo,  Ohio. 


Efficient?  of  the  M-O-I  Demonstrated. 

We  beg  to  acknowledge  receipt  of 
voucher  for  $307.35,  covering  our 
claim  for  confiscation  of  car  of  coal. 
We  thank  you  for  your  special  inter- 
est in  this  matter.  This  only  again 
demonstrates  the  worth  while  effi- 
ciency of  the  M-O-I  Coal  Association 
in  particular 

Yours  very  trulv, 
ELK    RIVER    COM.    '&  LUMBER 

CO., 

Columbus,  Ohio. 


Received  Check. 

We  beg  to  advise  that  we  received 
check  for  $171.35  from  the  railroad 
to  cover  our  claim  for  confiscation  of 
car  of  coal. 

We  thank  you  very  kindly  for  your 
efforts  in  this  matter. 
Yours  truly, 
THE  JOHNSON  COAL  CO., 

Toledo,  Ohio. 


Congratulates  Us  for  Speedy 
Collection. 

We  hereby  acknowledge  receipt  of 
draft  for  $4.08  in  settlement  of  claim 
filed  with  the  Association. 

We  wish  to  congratulate  you  on  the 
speed  with  which  this  claim  was  col- 
lected. A  claim  of  this  kind  collected 
within  ten  days  is  indeed  remarkable. 
Again  we  thank  you  for  your  prompt 
service. 

Very  truly  yours, 
THE  HOME  SUPPLY  CO., 

Ft.  Wayne,  Indiana. 


Thanks  for  Collection  of  Claim. 

We  received  your  letter  enclosing 
draft  for  $156.60,  covering  our  claim 
for  coal  confiscated  by  the  railroad. 

We  wish  to  thank  you  for  the  col- 
lection of  the  largest  claim  it  has 
ever  been  our  responsibility  to  file. 
Very  truly, 

THE  AUTH  COAL  CO., 

Ft.  Wayne,  Ind. 


Draft  Came  to  Hand. 

Your  letter  enclosing  draft  for 
$39.80  came  to  hand,  for  which  we 
certainly  thank  you,  and  if  you  will 
mail  us  statement  for  services  ren- 
dered, we  will  be  glad  to  send  you 
check  for  same. 

Respectfully, 
BLOOMINGTON  FUEL  CO., 

Bloomington,  Ind. 


Thanks  for  Putting  Claim  Through. 

I  am  in  receipt  of  draft  for  $14»15 
in  settlement  of  claim  filed  through 
the  Association. 

I  want  to  thank  you  very  much  for 
putting  this  claim  through  for  me,  if 
that  pays  the  bill. 

Yours  very  truly, 

H.  W.  WYNN, 
Tiosa,  Indiana. 


Thanks  for  Kind  Assistance. 

We  are  pleased  to  receive  your 
favor  of  March  19th,  enclosing  draft 
for  $9.63  in  settlement  of  our  claim 
for  shortage. 

Thanking  you  for  your  kind  as- 
sistance, we  remain, 
Yours  truly, 

REESE  &  BRO., 
Rolling  Prairie,  Ind. 


Thanks  for  Prompt  Attention. 

Your  favors  of  March  19th,  enclos- 
ing check  for  $6.01  and  of  March 
27th,  enclosing  check  for  $8.49  at 
hand.  Please  accept  thanks  for 
prompt  attention  given  these  claims. 
Yours  truly, 

JNO.  McGUIRE, 
La  Fayette,  Indiana. 


Greatly  Pleased. 

It  pleased  the  writer  greatly  to  re- 
ceive check  for  $237.83,  which  you 
sent  us  on  March  1st.  I  am  positive 
that  we  could  not  have  obtained  pay- 


ment so  promptly  on  this  claim.  You 
are  doing  fine.    Thank  you. 
Yours  very  truly, 
W.  H.  WARNER  COAL  CO., 

L.  Z.  Netzorg,  V.  P., 
Toledo,  Ohio. 


OTHER  CLAIMS  COLLECTED. 


General  Hocking  Fuel  Co., 
Toledo,  O  $    84  24 

W.  H.  Warner  Coal,  Co.,  To- 
ledo, 0   3  25 

Brown  Bros.,  Cleveland,  O...     18  70 

Oakland  Coal  Co.,  Toledo,  O.       2  99 

Oakland  Coal  Co.,  Toledo,  O.       6  80 

M.  A.  Suydam  &  Co.,  Colum- 
bus, 0   9  23 

Colonial  Coal  &  Supply  Co., 

Columbus,  O.  r   13  26 

George  Smith,  Canton,  0   3  42 

Plato  Coal  Co.,  Amherst,  O.       3  10 

Hammel  Milling  Co.,  Fre- 
mont, Ind   17  46 

Sidnev    Hdw.    Co.,  Sidney, 

Ind   20  34 

Fifth  Avenue  Coal  Co.,  Co- 
lumbus, 0   13  85 

Champion  Coal  Yard,  Ken- 
ton, 0   18  21 

J.  B.  Peters  Ele.  Co.,  Kemp- 
ton,  0   18  05 

Brown  Ice  &  Fuel  Co.,  St. 

Joseph,  Mich   45  30 

M.  B.  Sharp,  Flint,  Mich         402  52 

Total  number  claims  col- 
lected   34 

Total  amount  $2336  14 


NEW  MEMBERS. 


MICHIGAN. 

Climax: 

Sheldon  Bros. 
Decatur : 

Hirst,  J.  G. 
Detroit: 

Sun  Coal,  The  (Shipper). 
Drayton  Plains: 

Judd,  Jno.  H. 
Flint: 

Catsman  Coal  Co. 
Mt.  Pleasant: 

McMillen  &  Kitts. 

OHIO 

Belle  Center: 

Belle  Center  Hay  &  Grain  Co. 
Clarksville: 

Green  Coal  Co. 
Conover: 

Conover  Grain  Co.,  The 
Columbus: 

Hoffman  Coal  Co.,  The  (Shipper). 

Interstate  Coal  Co.  (Shipper). 

Lawler,  Jno.  L.  &  Son  (Snipper). 
Delta: 

Monarch  Feed  Mills. 
Mendon: 

Disher,  J.  F. 
New  Washington: 

Gottfried  &  Spillette. 
St.  Paris: 

Prints,  J.  E.  &  Son. 
Troy: 

Troy  Coal  &  Ice  Co. 
Vaughansville: 

Rissor,  D.  R. 
Xenia: 

Maddux    Company,    G.    M.  Stiles, 
Prop. 
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ANNUAL  CONVENTION  POST- 
PONED 


The  result  of  the  referendum  vote 
of  the  membership  of  the  Association 
as  to  the  advisability  of  holding  a 
convention  this  summer  on  account 
of  unsettled  conditions,  is  as  follows. 
For  a  convention,  86;  no  convention, 
702.  There  are  a  number  of  votes 
still  out,  but  not  enough  to  change 
the  result. 

If  conditions  become  more  settled 
by  fall  the  question  of  holding  a  con- 
vention will  again  be  put  up  to  the 
membership,  and  if  thought  advisable 
the  meeting  will  be  held  at  that  time. 
If  not,  all  efforts  will  be  made  to 
make  next  year's  convention  a  most 
interesting  and  large  meeting. 

It  seems  that  the  members  acted 
wisely  in  not  voting  to  hold  a  conven- 
tion under  present  conditions.  With 
the  country  involved  in  war,  the  com- 
plicated conditions  of  the  entire  coal 
industry,  the  present  high  prices  now 
prevailing  at  hotels  and  summer  re- 
sorts, and  the  fact  that  the  Railroad 
War  Board,  as  well  as  Secretary 
Baker,  requesting  that  the  holding  of 
conventions  be  discouraged  at  this 
time,  it  is  doubtful  if  a  successful 
convention  could  be  held.  Their  rea- 
son for  making  this  request  is  that 
our  transportation  facilities  will  be 
taxed  to  the  limit  in  war  work  and 
the  shipment  of  foods. 

The  annual  report  of  the  work  of 
the  Association  will  be  presented  to 
the  membership  through  the  columns 
of  the  next  issue  of  the  Bulletin  and 
will  show  that  the  Association  has 
passed  through  one  of  the  busiest  and 
most  prosperous  years  of  its  exist- 
ence. The  Claim  Department  collect- 
ed over  $14,000  the  past  year,  of 
which  amount  53200  was  collected  the 
past  thirty  days.  The  membership 
has  increased  stea'dily  and  every 
branch  of  the  work  has  shown  pro- 
gress. 

It  would  be  almost  impossible  to 
overestimate  the  assistance  rendered 
the  membership  by  the  Association 
the  past  winter  in  tracing  and  help- 
ing them  to  secure  shipments  due  to 
slow  delivery,  placing  of  embargoes, 
the  confiscation  of  coal,  errors  in  de- 
livery, etc. 

It  is  absolutely  essential  to  the  suc- 
cessful prosecution  of  the  war  that 
every  one  do  his  share,  therefore,  it 
is  felt  that  we  are  doing  our  little 
bit  by  doing  away  with  the  annual 
convention  at  this  time,  especially  so 
since  it  has  been  suggested  by  the 
government. 


BILL  LIMITING  PRICES 


The  Cummins  bill  limiting  the  price 
to  be  paid  for  railroad  fuel  supplies 
and  material  (S.  2354)  is  as  follows: 

Be  it  enacted  by  the  Senate  and 
House  of  Representatives,  that  on 
and  after  June  1,  1917,  and  during  the 
continuance  of  the  war,  in  which  the 
United  States  is  now  engaged,  it  shall 


be  unlawful  for  any  common  carrier 
subject  to  the  Act  to  regulate  com- 
merce, approved  Feb.  4,  1887,  or  any 
officer,  agent,  contractor,  or  sub-con- 
tractor of  such  common  carrier,  or 
any  person,  firm,  or  corporation  man- 
ufacturing or  producing  any  supplies 
or  material  used  by  any  such  common 
carrier,  to  pay,  or  agree  to  pay,  or 
for  any  person,  firm  or  corporation 


OUR  FLAG 


"Thursday,  June  14,  is  Flag 
day — our  flag  day. 

"Its  history  is  one  of  splendid 


* 
* 
* 
* 

% 

+  accomplishment.    Its  mission  is  4. 
•}•  one  of  sublime  inspiration.    It  * 
has  been  much  to  us.    It  must  J 
be  much  to  others.  4. 

"It  was  unfurled  as  an  em-  + 
blem  of  a  government  of,  for  J 
and  by  the  people.  Its  colors  <• 
were  brightened  when  under  it 
there  was  issued  and  declared 
the  Emancipation  proclamation. 
Its  stars  and  stripes  are  to  float 
now  over  men  on  ocean  and  in 
foreign  lands.  Its  red  means 
the  strength  American  manhood 
will  add  to  the  cause  of  those 
who  would  end  this  war.  Its 
white  means  the  absence  of 
enmity  to  the  people  of  any  na- 
tion engaged  in  the  war.  Its 
stars  mean  the  hope  they  give 
to  the  worn  manhood,  sorrow- 
ing womanhood  and  suffering 
childhood  of  war-torn  countries, 
that  peace  is  to  be  compelled 
and  war's  loss  and  cost  is  to  be 
ended. 

"Our  flag  has  stood  for  self- 
government  and  self-liberty.  It 
now  takes  its  stand  for  all  hu- 
manity. Its  stars  have  had  na- 
tional significance.  They  now 
have  international  meaning  in 
that  they  now  become  the 
world's  stars  of  hope. 

"Today,  pride  in  our  flag  is 
greatest  because  the  nation's  J 
power  and  wealth  are  not  to  be  4. 
+  dedicated  to  its  own  ends  and 
jr  ease,  but  to  the  relief  and  to  the 
4.  saving  of  a  stricken  humanity. 
+  "All  hail  our  flag — the  flag  in 
J  war  that  made  us  free,  the  flag  4. 
+  to  make  the  world  war-free!  + 
j*  "Let  every  proud  citizen  under  * 
J  this  proud  flag  throw  its  beau- 
*  tiful  colors  to  the  breezes  this 
J  140th  anniversary  of  its  birth." 
5  It  is  to  be  hoped  the  member- 
+  ship  will  show  its  loyalty  and 
2  love  for  the  FLAG  bv  purchas- 
?  ing  a  LIBERTY  BOND. 


to  charge  or  to  receive  from  any  such 
common  carrier,  its  officer,  agent,  con- 
tractor or  subcontractor,  or  any  per- 
son, firm,  or  corporation  manufactur- 
ing or  producing  and  supplies  or  ma- 
terial used  by  any  such  common  car- 
rier, any  sum  in  payment  for  fuel, 
supplies,  equipment,  or  material  of 
any  kind  or  description  used,  or  nec- 


essary to  be  used,  in  the  construction, 
maintenance,  betterment,  extension,  or 
operation  of  the  property  of  any  such 
common  carrier  in  excess  of  the  unit 
prices  applicable  on  June  30,  1916,  on 
such  article  or  articles  of  the  same 
or  similar  kind,  quality  and  quantity: 
Provided,  however,  that  such  unit 
price  may  be  increased  or  reduced  as 
provided  in  section  two  hereof,  but  in 
no  event  shall  it  be  in  excess  of  the 
cost  of  manufacture  or  production 
plus  ten  per  centum. 

Sec.  2.  That  during  the  period  cov- 
ered in  section  one  hereof,  whenever 
any  dispute  or  controversy  shall  arise 
respecting  delivery  or  the  price  to  be 
paid  for  any  article  mentioned  in  said 
section,  the  President  is  authorized, 
whenever  in  his  judgment  such  action 
is  necessary  to  the  public  security  and 
defense,  to  direct  that  such  delivery 
shall  be  made  and  at  such  price  as  he 
shall  determine,  after  full  hearing,  to 
be  reasonable.  He  may  give  these  di- 
rections at  and  for  such  times  as  he 
may  determine,  and  may  modify, 
change,  suspend,  or  annul  them,  and 
for  any  such  purpose  he  is  hereby 
authorized  to  issue  orders  direct,  or 
through  such  person  or  persons  as  he 
may  designate  for  the  purpose,  to  any 
of  the  officers,  agents  or  employes  of 
the  aforesaid  common  carriers,  per- 
sons, firms,  or  corporations.  Officials 
of  the  United  States,  when  so  desig- 
nated, shall  receive  no  compensation 
for  their  services  rendered  hereunder. 
Persons  not  in  the  employ  of  the 
United  States  so  designated  shall  re- 
ceive such  compensation  as  the  Presi- 
dent may  fix.  Suitable  offices  may  be 
rented  and  all  necessary  expenses, 
including  compensation  of  persons  so 
designated,  shall  be  paid  as  directed 
by  the  President  out  of  funds  which 
may  have  been  or  may  be  provided 
to  meet  expenditures  for  the  national 
security  and  defense.  It  shall  be  the 
duty  of  any  and  all  such  common  car- 
riers, and  of  all  persons,  firms,  and 
corporations,  to  obey  strictly  the  pro- 
vision:: of  this  act  and  conform 
promptly  to  orders  made  in  conform- 
ity with  the  provisions  of  this  act. 
Any  violation  of  the  provisions  of  this 
act,  or  of  any  order  issued  in  accord- 
ance with  the  provisions  of  this  act, 
shall  constitute  a  misdemeanor.  Any 
corporation  guilty  of  such  misdemea- 
nor shall  be  punishable  by  a  fine  of 
not  more  than  $50,000,  and  any  per- 
son guilty  of  such  misdemeanor  shall 
be  punishable  by  a  fine  of  not  more 
than  $10,000,  or  by  imprisonment  of 
not  more  than  five  years,  or  both 
such  fine  and  imprisonment,  in  the 
discretion  of  the  court. 


CONSERVING  FUEL  SUPPLY 


The  railroad  war  board  has  advised 
railroads  to  adjust  their  services  to 
conserve  fuel  supply,  and  increase  the 
capacity  of  the  lines  as  a  whole.  This 
is  done  to  secure  the  maximum  trans- 
portation energy  for  moving  coal, 
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food,  materials  and  troops  necessary 
for  the  successful  conduct  of  the  war. 

The  communication  to  the  individ- 
ual railroads  says  in  part: 

1.  Consolidate,  where  practicable, 
through  passenger  train  service  and 
eliminate  trains  which  are  not  well 
patronized. 

2.  Reduce  the  number  of  special 
trains  and  give  up  running  excursion 
trains. 

3.  On  light  and  branch  lines,  where 
two  or  more  passenger  trains  are  op- 
erated, try  to  reduce  to  one  train  a 
day. 

4.  Substitute,  where  practicable, 
mixed  train  service  for  separate  pas- 
senger and  freight  service  on  branch 
lines.  Closely  review  number  of 
scheduled  freight  trains,  where  ton- 
nage is  insufficient  to  load  them,  with 
a  view  to  reducing  the  number  of 
trains. 

5.  Where  passenger  trains  are 
double-headed  for  speed,  a  readjust- 
ment of  schedules  or  cutting  out  of 
cars,  where  possible,  will  release  lo- 
comotives for  freight  service. 

6.  Reduce,  so  far-  as  practicable, 
luxuries — such  as  observation  cars. 
Reduce,  also,  in  the  interest  of  econ- 
omy, the  present  rather  elaborate  and 
luxurious  hills  of  fare  furnished  on 
many  dining  and  restaurant  cars. 

7.  Move  company  freight  and  sup- 
plies on  underloaded  trains  Operate 
work  and  construction  trains,  as  far 
as  possible,  in  slack  times.  Store  fuel 
in  slack  times. 

y.  Make  the  question  of  train  load- 
ing of  primary  importance  with  di- 
vision officials  and  train  and  yard 
crews,  through  close  checking  of  the 
records  of  train   performance.  Give 


publicity  to  those  making  good  and 
poor  records. 

The  war  board,  in  explaining  the 
reasons  for  these  orders,  says  it  finds 
it  inevitable  that  from  time  to  time 
it  must  recommend  the  adoption  of 
policies  which  will  curtail  convenien- 
ces the  public  has  previously  enjoyed, 
but  it  relies  on  the  support  of  public 
opinion  in  the  present  national  emerg- 
ency, and  feels  that  this  sacrifice  of 
personal  convenience  will  be  ungrudg- 
ingly granted. 


PRIVATE  SIDINGS 


At  least  one  part  of  the  appeal  of 
the  national  defense  committee  of  the 
American  Railway  Association  for  a 
patriotic  increase  in  railroad  efficiency 
is  likely  to  fall  on  deaf  ears.  It  is  the 
part  advising  railroad  men  to  "point 
out  the  importance  to  shippers  of 
extending  private  sidings  to  corre- 
spond with  their  increased  traffic  and 
in  improving  their  facilities  to  avoid 
car  delay."  Shippers  who,  for  the 
last  three  or  four  years,  have  been 
fighting  in  the  tap  line,  industrial 
railway,  car  spotting,  trap,  and  ferry 
car  cases,  will  probably  be  inclined  to 
ask  the  railroad  man  who  makes  such 
suggestions  to  them,  why  they  should 
make  capital  expenditures  for  the 
railroads  so  long  as  there  is  an  ele- 
ment among  government  officials  try- 
ing to  penalize  the  shipper  who  un- 
dertakes to  help  himself  and  the  rail- 
roads in  that  way.  Their  effort  is  to 
require  the  owner  of  such  a  track  to 
pay  something  to  have  his  freight  set 
on  the  track  he  has  provided,  and  the 
construction  of  which,  it  is  argued, 
saved  the  railroad  from  making  an 
investment  of  capital  equal  to  the  cost 
of  that  track,  not  to  mention  the  pos- 
sibility of  the  carrier  having  to  buy 
land  on  which  to  place  the  track.  It 
cannot  be  denied  that  there  is  a 
greater  feeling  of  hostility  now  be- 
tween shippers  and  carriers  than  there 
has  been  for  a  long  time,  especially 
because  of  the  proposal  to  impose 
penalties  for  reconsignment  and  in- 
crease demurrage  charges.  Shippers 
generally  contend  that  if  the  carriers 
transported  commodities  in  the  order 
of  their  receipt, .there  would  be  much 
less  excuse  for  either  reconsignment 
or  the  payment  of  demurrage.  They 
further  contend  that  the  man  who 
does  business  on  the  reconsignment 
basis  is  the  effect,  and  not  the  cause, 
of  car  congestion:  that  if  there  were 
no  inexplicable  delays,  he  would  never 
have  come  into  being  to  do  business 
on  the  proposition  that  the  multiplic- 
ity of  his  operations  and  the  delays 
in  transportation  will  enable  him  to 
supply  customers  with  what  they  need 
from  the  stock  of  merchandise  he  car- 
ries in  stock  in  cars  that  "are  roll- 
ing" instead  of  from  warehouses  at 
the  terminals,  such  as  he  would  have 
to  establish  if  there  was  reasonable 
certainty  that  cars  would  come 
through  on  time. 


ISSUES  NATIONAL  APPEAL  FOR 
GRE  ITER  FUEL  ECONOMY 


The  pound  of  coal  that  you,  Mr. 
Citizen,  may  save  today  may  contain 
the  last  gasp  of  energy  necessary  to 
drive  a  shell  home  true  to  the  enemy, 
and  spell  victory  instead  of  defeat. 
It  may  forge  the  shells  that  may  de- 


cide the  war  in  favor  of  a  world's 
democracy,  or  may  hasten  the  end  of 
the  war  and  save  thousands  of  lives. 

This  is  the  statement  issued  by 
Francis  S.  Peabody,  chairman  of  the 
National  Coal  Board,  Council  of  Na- 
tional Defense,  in  an  appeal  issued 
to  all  of  the  people  of  the  country  in 
an  effort  to  have  them  conserve  in 
the  use  of  fuel  so  that  there  may  at 
all  times  be  a  sufficient  quantity  avail- 
able for  battleships,  the  munition  fac- 
tories, the  railroads,  and  all  enter- 
prises that  are  making  materials  for 
use  in  the  war. 

"It  is  not  that  we  do  not  have  the 
coal  in  this  country,"  continued  Mr. 
Peabody.  "Perhaps  no  country  in  the 
world  is  so  blessed  with  such  a  super- 
abundance, but  it  is  a  question  of  dig- 
ging it  out  of  the  ground  fast  enough 
and  having  prompt  deliveries  by  the 
railroads  at  the  places  where  it  is 
most  needed. 

"The  less  coal  the  householder  uses, 
therefore,  the  more  there  will  be  for 
the  essential  industries,  the  men  of 
which  in  this  industrial  war  are  all 
soldiers  as  much  as  the  man  who 
wears  a  uniform  and  marches  to  the 
front. 

"But  the  householder  asks  where  he 
comes  in.  In  the  first  place,  in  many 
homes  throughout  the  country  he  can 
maintain  a  less  number  of  coal  fires. 
He  can  even  shorten  the  number  of 
hours  they  are  in  operation.  He  can 
see  that  gas  stoves  are  turned  off  as 
soon  as  the  cooking  is  over.  When 
the  weather  is  cool,  he  can  carry 
lower  temperatures  in  his  home  than 
he  has  been  accustomed  to,  unless 
there  is  illness  in  the  house.  A  tem- 
perature of  60  degrees  instead  of  70 
is  sufficient.  Then  he  can  operate 
fewer  gas  and  electric  lights  and  see 
that  they  are  turned  off  when  not 
needed  or  when  he  leaves  the  room. 

"And  this  leads  to  the  suggestion 
that,  if  ever  there  were  need  for  the 
introduction  of  the  proposed  daylight- 
saving  act  throughout  the  country,  it 
is  now.  Begin  work  an  hour  earlier 
and  quit  an  hour  earlier.  That  im- 
mediately would  take  an  hour's  bur- 
den from  the  street  railways,  the  elec- 
tric light  companies  and  the  electric 
power  companies.  The  'owl'  car 
would  be  an  hour  earlier.  People 
would  be  sleeping  instead  of  using 
lights  generated  by  coal.  In  compact 
little  England,  with  daylight  saving, 
they  have  saved  300,000  tons  of  coal 
in  a  year's  time. 

"In  time  of  war  the  coal  wasted  in 
this  manner  is  'luxury'  coal,  and  that 
leads  to  the  thought  that  Americans 
are  the  greatest  advertisers  in  the 
world  with  their  brilliantly  lighted 
downtown  sections  of  great  cities:  the 
mammoth  electric  advertising  signs 
blazing  for  miles,  and  their  elaborate 
'White  Cities,'  their  Coney  Islands 
and  their  'Dreamlands.'  For  the  time 
being,  let's  save  this  'luxury'  coal. 
Some  American  merchants  mav  call 
this  sacrifice,  but  to  my  mind  it  isn't 
sacrifice  at  all  when  we  think  of  the 
Washington  widow  whose  brave  son, 
member  of  a  United  States  navy  crew, 
gave  up  his  life  when  his  vessel  was 
torpedoed  by  the  Germans,  the  first 
navv  victim  of  the  war. 

"The  largest  anthracite  operator  in 
the  United  States  expressed  himself 
as  entirely  puzzled  at  the  present 
situation  of  soaring  prices  in  ant  bra- 
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cite  coal.  He  knows  that  the  produc- 
tion is  as  great  as  it  has  ever  been 
and  can  only  explain  the  present  sit- 
uation by  saying  that  it  is  probably 
due  to  the  national  extravagance  of 
the  American  householder.  Coal,  he 
says,  is  being  stored  by  over-anxious 
and  selfish  people,  disturbing  the  nat- 
ural movement  of  this  necessary  com- 
modity and  unduly  increasing  the 
price.  To  the  manufacturer  I  would 
say  that  it  is  the  time  to  pay  a  little 
more  attention  to  your  boiler  room 
and  see  what  your  firemen  are  doing 
with  the  coal.  Time  was  in  this  coun- 
try that  coal  was  so  cheap  and  en- 
tered so  little  into  the  cost  of  man- 
ufacture that  few  cared  how  the  coal 
was  burned.  Since  that  time  we  have 
made  tremendous  progress  in  the  sci- 
ence of  combustion,  until  today,  black 
smoke  pouring  out  of  a  factory  chim- 
ney is  not  a  badge  of  prosperity  but 
a  badge  of  inefficiency  and  of  waste." 


ESCH  BILL  NOW  LAW 


The  Esch  bill,  H.  R.  328,  has  been 
fully  agreed  to  by  both  houses  of 
Congress,  has  gone  through  the  rou- 
tine of  enrollment,  signature  by  the 
speaker  of  the  House  and  president 
of  the  Senate,  as  well  as  by  President 
Wilson.  With  that  attached,  the  Com- 
mission has  complete  authority  to 
control  the  movement  of  every  car  in 
the  country. 

Primarily  the  purpose  of  the  bill  is 
to  enable  the  Commission  to  deal  with 
the  car  supply  situation  in  times  of 
shortage  and  congestion.  There  never 
was  either  a  greater  shortage  or  a 
greater  congestion  than  at  present. 
If  the  law  is  carried  out,  as  was  in- 
tended by  the  shippers  who  persuaded 
Congress  to  enact  the  legislation,  pres- 
sure will  be  brought  to  bear  upon  it 
to  send  more  cars  to  the  South  and 
West. 

Text  of  Esch  Bill. 

The  Esch  bill,  H.  S.  328,  as  passed 
by  the  Senate  May  22,  entitled  "An 
act  to  amend  an  act  entitled  'An  act 
to  regular  commerce,'  as  amended,  in 
respect  of  car  service  and  for  other 
purposes,"  is  as  follows: 

Be  it  enacted  by  the  Senate  and 
House  of  Representatives  of  the 
United  States  of  America  in  Congress 
assembled : 

That  an  Act  to  regular  commerce, 
approved  Feb.  4,  1887,  and  all  acts 
amendatory  thereof,  be  further 
amended  and  supplemented  as  fol- 
lows: 

The  term  "car  service"  as  used  in 
this  act  shall  include  the  movement, 
distribution,  exchange,  interchange 
and  return  of  cars  used  in  the  trans- 
portation of  property  by  any  carrier 
subject  to  the  provisions  of  this  act. 

It  shall  be  the  duty  of  every  such 
carrier  to  establish,  observe  and  en- 
force just  and  reasonable  rules,  regu- 
lations and  practices  with  respect  to 
car  service,  and  every  unjust  and  un- 
reasonable rule,  regulation  and  prac- 
tice with  respect  to  car  service  is 
prohibited  and  declared  to  be  un- 
lawful. 


The  Interstate  Commerce  Commis- 
sion is  hereby  authorized  by  general 
or  special  orders  to  require  all  car- 
riers subject  to  the  provisions  of  the 
act,  or  any  of  them,  to  file  with  it 
from  time  to  time  their  rules  and 
regulations  with  respect  to  car  serv- 
ice, and  the  Commission  may,  in  its 
discretion,  direct  that  the  said  rules 
and  regulations  shall  be  incorporated 
in  their  schedules  showing  rates,  fares 
and  charges  for  transportation  and  be 
subject  to  any  or  all  of  the  provisions 
of  the  act  relating  thereto. 

The  Commission  shall,  after  hear- 
ing, on  a  complaint  or  upon  its  own 
initiative  without  complaint,  establish 
reasonable  rules,  regulations  and 
practices  with  respect  to  car  service, 
including  the  classification  of  cars, 
compensation  to  be  paid  for  the  use 
of  any  car  not  owned  by  any  such 
common  carrier  and  the  penalties  or 
other  sanctions  for  non-observance  of 
such  rules. 

Whenever  the  Commission  shall  be 
of  opinion  that  necessity  exists  for 
immediate  action  with  respect  to  the 
supply  or  use  of  cars  for  transporta- 
tion of  property,  the  Commission  shall 
have,  and  it  is  hereby  given,  author- 
ity, either  upon  complaint  or  upon  its 
own  initiative  without  complaint,  at 
cnce,  if  it  so  orders,  without  answer 
or  other  formal  pleading  by  the  in- 
terested carrier  or  carriers,  and  with 
or  without  notice,  hearing,  or  the  mak- 
ing or  filing  of  a  report,  according 
as  the  Commission  may  determine,  to 
suspend  the  operation  of  any  or  all 
rules,  regulations  or  practices  then 
established  with  respect  to  car  serv- 
ice for  such  time  as  may  be  deter- 
mined by  the  Commission,  and  also 
authority  to  make  such  just  and  rea- 
sonable directions  with  respect  to  car 
service  during  such  time  as  in  its 
opinion  will  best  promote  car  service 
in  the  interest  of  the  public  and  the 
commerce  of  the  people. 

The  directions  of  the  Commission 
as  to  car  service  may  be  made  through 
and  by  such  agents  or  agencies  as  the 
Commission  shall  designate  and  ap- 
point for  that  purpose. 

In  case  of  failure  or  refusal  on  the 
part  of  any  carrier,  receiver  or  trus- 
tee to  comply  with  any  direction  or 
order  with  respect  to  car  service,  such 
carrier,  receiver  or  trustee  shall  be 
liable  to  a  penalty  of  not  less  than 
$100  nor  more  than  $500  for  each  such 
offense  and  $50  for  each  and  every 
day  of  the  continuance  of  such  of- 
fense, which  shall  accrue  to  the 
United  States  and  may  be  recovered 
in  a  civil  action  brought  by  the 
United  States. 


WILL  DISCOURAGE  CON- 
VENTIONS 


The  Railroads  War  Board  today  no- 
tified the  railroads  of  the  country  that 
Secretary  Baker  had  approved  its 
suggestion  that  the  holding  of  con- 
ventions which  stimulate  passenger 
travel  be  discouraged,  at  least  until 
the  railroads  are  more  nearly  able  to 
handle  the  freight  business  that  is 
being  offered. 

This  action  by  the  board  is  another 
step  to  increase  the  freight  and  troop 
carrying  capacity  of  the  existing  rail- 
road facilities. 


EXTRACTS   FROM   LETTERS  RE- 
CEIVED FROM  OUR 
MEMBERS. 


Appreciates  Prompt  Service: 

We  are  in  receipt  of  draft  from 
Railroad  Company  covering  our  claim 
filed  with  you  March  19th  for  $176. 
We  thank  you  very  much  for  same 
and  hope  to  be  of  any  service  we 
can  to  the  Association  and  its  mem- 
bers and  will  endeavor  to  secure  some 
new  members.  It  is  the  quickest  we 
have  ever  had  a  claim  paid  and  that 
is  "going  some." 

Yours  truly, 

BACON  &  SON, 
Leesburg,  Ohio. 


Assistance  Appreciated: 

We  have  your  kind  favor  of  May 
5th  enclosing  draft,  amount  $11.26, 
in  settlement  of  claim  filed  with  you 
March  8th,  and  are  pleased  to  ac- 
knowledge receipt  of  same. 

Thanking  you  for  your  assistance 
in  this  matter,  we  are, 

Yours  very  truly, 

REESE  &  BROTHER, 
Rolling  Prairie,  Ind. 

Hearty  Thanks  for  Draft: 

I  am  in  receipt  of  draft,  amount 
$116.25,  in  payment  in  full  for  our 
claim  against  the  Railroad  Company 
for  the  confiscation  of  coal  in  transit. 
We  wish  to  thank  you  most  heartily 
for  same,  as  I  have  my  doubts  about 
them  paying  the  claim  direct  and  will 
show  our  appreciation  by  enclosing 
membership  application  with  check  to 
cover  same. 

SHELDON  BROS., 
Climax,  Michigan. 


Services  Satisfactory: 

Your  letter  of  29th  received  en- 
closing check  for  $196  in  payment  of 
car  of  coal  confiscated  by  Railroad 
Company. 

Please  accept  our  thanks  for  the 
very  satisfactory  manner  in  which  you 
have  handled  this  claim. 
CHARLEVOIX  COAL  &  WOOD  CO., 
Charlevoix,  Michigan. 


Two  Claims  Adjusted: 

Yours  of  the  10th  instant  received 
with  drafts  enclosed  for  $7.57  and 
$8.49,  payment  in  full  for  claims  filed 
with  you  in  March  for  collection. 

Please  accept  our  thanks  for  prompt 
services  rendered  in  getting  these 
claims  settled. 

Yours  truly, 
JOHN  M.  McGUIRE, 

LaFayette,  Ind. 


Check  Received : 

We  are  in  receipt  of  Railroad  draft 
for  $45.46,  covering  claim  filed  Feb- 
ruary 26th  on  one  of  your  claim 
blanks.  We  so  greatly  appreciate  your 
efforts  in  securing  this  for  us  that 
we  are,  herewith,  returning  our  signed 
membership  application,  together  with 
check  for  $10.  We  have  lost  about 
$200,  owing  to  shortage,  this  winter, 
and  this  is  the  first  claim  we  have 
been  able  to  recover  on. 

Thanking  you  again,  we  beg  to  re- 
main, 

Yours  very  truly, 
N.  D.  E.  RICHARDS  *&  SONS, 

Roanoke,  Ind. 
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Claim  Department  'Appreciated: 

We  have  received  drafts  for  $17.88 
and  $38.95  in  payment  of  two  claims 
filed  with  the  Association. 

We  thank  you  very  much  for  get- 
ting these  two  claims  for  us  and  hope 
you  will  be  able  to  get  the  other  one 
through  soon. 

DANA  HOCH, 
Mulberry,  Ind. 


Entitled  to  a  Commission: 

Through  your  efforts  we  are  in  re- 
ceipt today  direct  from  the  Railroad 
Company  their  check  for  $249.26  in 
settlement  of  claim  filed  through  you. 

The  Association  is  entitled  to  a  com- 
mission for  this  and  if  you  will  ad- 
vise us  the  amount,  we  will  be  pleased 
to  send  you  our  check  for  same. 

We  wish  to  thank  you  for  your  ef- 
forts in  this  matter  which  we  assure 
you  have  been  appreciated. 

Yours  very  truly, 

MATHER  BROS.  CO., 

Richmond,  Ind. 


Claim  Adjusted: 

We  are  in  receipt  of  check,  amount 
$9.98,  in  settlement  of  our  claim  filed 
March  3,  1917. 

Please  accept  our  thanks  for  your 
services.  . 

FRANCE SVILLE  LUMBER  CO., 

Francesville,  Ind. 


Efficiency  Appreciated: 

We  have  your  letter  of  the  13th  in- 
stant, also  voucher  for  $182.03  in 
settlement  of  our  claim,  covering  car 
of  coal  which  was  consficated. 

We  very  much  appreciate  the 
promptness  in  which  this  claim  was 
settled,  due  to  your  efficiency  in  the 
work  of  handling  claims,  and  we 
thank  you  for  handling  the  matter  for 
us. 

Yours  very  truly, 
THE  HOLMES  GRAIN  CO., 

Marlette,  Michigan. 


Two  Claims  Paid: 

We  have  your  letter  of  the  10th  in- 
stant, enclosing  voucher  for  $514.34 
in  payment  of  two  cars  of  coal  con- 
fiscated by  the  Railroad  Company  and 
we  wish  to  thank  you  very  kindly 
for  your  efforts  in  this  matter. 

We  find  that  you  are  on  the  job  all 
the  time  and  we  are  pleased  to  refer 
our  claims  to  you  for  adjustment. 
Yours  very  truly, 

JOHNSON  COAL  CO., 

Toledo,  Ohio. 


Thanks   for   Successful    Handling  of 
Claim : 

We  are  just  in  receipt  of  a  letter 
today  from  the  Railroad  Company  ad- 
vising that  they  had  cancelled  the  de- 
murrage for  $108.00  assessed  against 
our  Company  for  the  delay  of  eight 
cars  of  coal  to  Chicago.  The  result 
of  the  investigation  developed  that 
the  responsibility  for  this  delay  is  at- 
tached to  the  carriers,  hence  the  can- 
cellation 

We  wish  to  thank  you  very  kindly 
for  your  efforts  in  handling  this  so 
successfully. 

Yours  very  truly, 
THK    INTKRSTAK    COAL  CO., 

G.  O.  WEIR, 
Secretary  Treasurer. 
Columbus,  Ohio. 


Collection  Department  Excellent : 

I  beg  to  acknowledge  receipt  of 
your  lavor  of  the  28th  instant  en- 
closing check,  amount  $26.65,  and  1 
must  say  your  Claim  Department  is 
one  of  tne  best  things  connected  with 
the  M-O-I  Association. 

Thanking  you  for  your  favor,  I  re- 
main, 

Yours  very  truly, 

W.  A.  GIPSON, 
Upper  Sandusky,  Ohio. 


Prompt  Results: 

Please  accept  our  sincere  thanks 
for  collecting  our  two  claims,  amount- 
ing to  $252.23  and  $23  respectively. 

vVe  certainly  appreciate  your  efforts 
in  this  matter  and  you  certainly  got 
prompt  results  for  us. 

With  kindest  regards,  we  remain, 
Yours  very  truly, 
THE  COLONIAL  COAL  &  SUPPLY 

CO. 


Efforts  Appreciated: 

Yours  of  may  28th  received,  en- 
closing voucher  for  $15.12. 

We  want  to  thank  you  for  handling 
this  claim  for  us  and  assure  you  we 
appreciate  your  efforts  in  our  behalf. 

lours  very  truly, 
STUDABAKER    GRAIN    &  SEED 

CO., 

H.  H.  DEAM, 
Bluffton,  Indiana. 


A  Letter  of  Appreciation: 

We  wish  to  advise  that  we  today 
received  check  for  $40.70  from  the 
Railroad  Company  in  settlement  of 
our  claim. 

We  are  certainly  pleased  to  advise 
you  of  this  result,  in  view  of  the  fact 
that  after  our  continued  efforts  of 
three  years,  this  claim  was  declined, 
and  then  after  presenting  it  to  you 
on  January  9th  we  should  receive 
check  on  May  28th.  In  this  compara- 
tively short  time  you  were  able  to  ad- 
just the  claim.  We  cannot  do  more 
than  express  to  you  our  appreciation 
of  the  results  you  have  gained  for 
us,  and  we  certainly  shall  call  upon 
you  in  every  case  and  reciprocate  with 
pleasure  at  any  time  you  wish  to  call 
upon  us  for  any  favors. 

Again  thanking  you,  we  remain, 
JEWETT,  BIGELOW  &  BROOKS, 

Detroit,  Michigan. 


Efforts  More  Than  Appreciated: 

Agreeable  with  your  previous  re- 
quest, we  are  glad  to  inform  you  that 
we  received  voucher  this  morning 
from  Railroad  Company,  in  payment 
of  coal  confiscated,  amounting  to 
,$244. 

We  more  than  appreciate  your  ef- 
forts in  our  behalf,  and  with  best 
wishes,  we  arc, 

Respectfully  yours, 
THK  OAKLAND  COAL  CO., 

Toledo,  Ohio. 


Grateful  for  Services  Rendered: 

We  are  pleased  to  acknowledge  re- 
ceipt of  draft,  amount  $10.14,  In  set- 
tlement of  our  claim  for  loss  of  coal 
in  transit  which  was  handled  through 
your  department  for  the  Davis  Col- 
lieries Co. 

We  are  indeed  grateful  for  the 
service   rendered   us   bv   the  Associ- 


ation and  yourself,  and  want  to  thank 
you  very  kindly. 

lours  very  truly, 
THE  KREITZER  BUGGY  CO., 

Wapakoneta,  Ohio. 


OTHER  CLAIMS  COLLECTED 

Dana  Hoch,  Mulberry,  Ind  $  25  33 

Elk  River  Coal  &  Lumber  Co., 

Columbus,  Ohio    2  39 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario    19  97 

The  Bellevue  Farmers  Grain 

Co.,  Bellevue,  Ohio   33  13 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    2  36 

The  Oakland  Coal  Co.,  Toledo, 

Ohio   3  41 

General  Western  Fuel  Co.,  To- 
ledo, Ohio    234  49 

The  Johnson  Coal  Co.,  Tole- 
do, Ohio    26  30 

John  M.  McGuire,  LaFayette, 

Ind   12  76 

Donker  &  Moll,  Grand  Rapids, 

Michigan    177  53 

E.  J.  Corbe-tt,  Detroit,  Mich         76  14 

The  Johnson  Coal  Co.,  Tole- 
do, Ohio    6  75 

Reese     &     Brother,  Rolling 

Prairie,  Ind   8  40 

J.  F.  Disher,  Mendon,  Ohio....    15  55 

The  Robert  Hixon  Lumber  Co., 

Toledo,  Ohio    33  68 

W.  A.  Gipson,  Upper  Sandus- 
ky, Ohio    11  50 

Jewett,  Bigelow  &  Brooks,  De- 
troit, Mich   222  75 

Total  number  of  claims  col- 
lected  38 

Total  amount  of  claims  col- 
lected  $3265  48 


NEW  MEMBERS 


MICHIGAN 

Armada : 

L.  E.  Pugh. 
Detroit : 

R.  E.  Hamilton  &  Sons  Co.  (ship- 
pers). 

Three  Oaks: 

The  Warren  Featherbone  Co. 

OHIO 

Bainbridge : 

E.  C.  Rockhold. 
Bradford : 

Roe  Pugh. 
East  Monroe: 

Frank  Littler. 
Napoleon : 

L.  V.  Spafford: 
Perrysburg: 

The  Perrysburg  Tile  &  Brick  Co. 
Sycamore: 

Jas.  C.  Ankney. 
Toledo  : 

The  France  Coal  Co.  (Shippers). 
INDIANA 

Roanoke i 

N.  D.  E.  Richards  &  Sons. 

\\  akarusa ! 

Wakarusa  Milling  Co.,  N.  L.  Layer 
&  Sons,  Prop. 
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THE  COAL  CLEARING  HOUSE 


The  Coal  Clearing  House,  so  named 
by  Governor  Cox  and  a  branch  of  the 
Council  of  National  Defense,  has 
opened  its  headquarters  on  the  5th 
floor  of  the  Wyandotte  Bldg.,  Co- 
lumbus, Ohio. 

The  Committee  consists  of  J.  M. 
Roan,  Director,  James  Dugan,  of  the 
Public  Utilities  Commission  of  Ohio, 
and  B.  F.  Nigh,  Secretary  of  the  M. 
0.  I.  Coal  Association.  The  work  is 
divided  into  three  departments,  Pro- 
duction, Transportation  and  Distribu- 
tion. 

It  is  the  purpose  of  the  depart- 
ment of  production  to  co-operate  in 
every  way  possible  in  art  effort  to 
increase  the  output  at  the  mines  bv 
encouraging  the  men  to  work  full 
time.  The  transportation  depart- 
ment, which  is  in  charge  of  Mr.  Du- 
gan. will  in  every  way  attempt  to 
expedite  the  movement  of  coal  in 
the  state  regardless  of  whether  it  is 
Ohio  or  foreign  coal.  Where  em- 
bargoes exist,  which  nrevent  coal  from 
reaching  its  destination  and  an  emer- 
gency demands  coal  at  once,  every 
effort  will  be  made  by  this  depart- 
ment to  get  shipments  through  the 
embargoed  points.  All  other  irregu- 
larities in  transportation  which  are 
called  to  the  attention  of  the  Clear- 
ing House  will  be  handled  by  this 
department. 

It  shall  be  the  duty  of  the  dis- 
tributing department  to  help  dealers 
furnish  communities  coal  where  there 
is  urgent  demand.  It  is  not  the  pur- 
pose of  the  Clearing  House  to  engage 
in  the  coal  business,  as  coal  will  only 
be  secured  for  them  when  it  is  im- 
possible to  secure  it  through  the  reg- 
ular channels  of  trade.  There  has 
been  a  certain  tonnage  of  Ohio  Coal 
set  aside  by  the  Ohio  operators,  which 
will  be  at  the  disposal  of  the  Clearing 
House,  to  be  used  in  cases  of  emer- 
gencies, at  the  price  wh'ch  was  ar- 
ranged for  in  Washington. 

When  for  any  reason  coal  is  oe- 
layed  in  transit,  dealers  should  notifv 
the  Clearance  House,  furnishing  car 
number,  initial,  shipping  point,  ship- 
pers name  and  when  shipped  so  that 
a  tracing  can  be  made.  If,  for  any 
reason,  the  railroads  do  not  move 
cars  promptly  after  being  unloaded, 
or  switching  is  delayed  in  moving 
cars  to  unloading  tracks,  same  should 
be  reported  at  once. 

It  is  the  desire  of  the  Clearance 
House  that  dealers  unload  cars 
promptly  notifying  railroads  when  car 
is  empty  regardless  of  whether  or 
not  the  free  time  allowed  under  the 
demurrage  rules  has  expired.  It  is 
further  honed  that  the  operators  will 
load  coal  promptly  at  the  mines  and 
load  to  full  capacity. 

The  Clearance  House  is  making  ar- 
rangements to  establish  throughout 
the  state  a  maximum  retail  price  at 
which  coal  will  be  sold  this  winter. 
It  is,  of  course,  almost  impossible  to 
establish  a  uniform  price  over  the 
state  as  conditions  in  different  cities, 
towns  and  communities  vary  consider- 
ably.   Therefore   the  dealers  in  the 
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larger  cities  will  be  asked  to  submit 
their  figures  on  cost  and  a  price  will 
be  arranged,  based  on  costs,  freight 
rates  and  the  price  at  the  mines  plus 
a  reasonable  profit.  The  remainder 
of  the  territory  in  the  state  will  be 
divided  into  zones  and  dealers  in  their 
respective  zones  will  be  asked  to  pre- 
sent their  figures  on  costs,  and  a  price 
will  be  arranged.  This  work  has  been 
begun  by  the  Clearance  House  and 
will  be  pushed  forward  as  speedily 
as  possible. 

The  Clearance  House  has  not  been 
in  existence  long  enough  to  work  out 
its  plans  in  detail.  However,  it  is 
thought  that  Governor  Cox  has  taken 
a  forward  step  toward  helping  to 
solve  the  coal  situation  in  Ohio;  and 
at  the  same  time  assuring  the  public 
of  a  reasonable  coal  supply  through- 
out the  coming  winter. 

As  Secretary  of  your  Association, 
I  desire  to  state  to  the  members  that 
I  have  accepted  of  the  appointment 
on  the  Clearing  House  Committee, 
temporarily,  or  so  long  as  it  does 
not  interfere  with  carrying  on  the 
work  of  the  Association.  It  was  felt 
by  the  President  and  many  member* 
that  the  coal  interest  should  be  rep- 
resented on  the  committee,  and  with 
the  co-operation  of  the  coal  trade 
there  is  no  question  but  what  the 
Clearance  House  can  be  of  material 
assistance  to  all  and,  thereby,  make 
the  Governor's  Clearing  House  a  suc- 
cess. 


FIXING  RETAIL  PRICES 


The  supposition  is  that  in  the  near 
future  the  government  will  make  a 
survey  of  the  retail  coal  business  so 
as  to  enable  it  to  fix  a  maximum  price 
at  which  coal  shall  be  sold  to  the  con- 
sumer during  the  war.  Your  asso- 
ciation is  keeping  in  touch  with  Wash- 
ington on  the  situation.  The  follow- 
ing letter  was  received  from  Francis 
S.  Peabody,  Chairman,  Committee  on 
Coal  Production: 
Mr.  B.  F.  Nigh, 

Sec.  Mich.,  Ohio,  Ind.  Coal  Ass'n. 
Dear  Sir: 

I  have  your  letter  of  the  17th. 
Thank  you  for  the  offer  of  coopera- 
tion and  assistance  of  your  organiza- 
tion. 

No  meeting  has  been   called,  ana, 
so  far  as  I  know,  there  has  been  no 
investigation  of  the  retail  conditions. 
If  it  is  considered  advisable  to  con- 
duct an   investigation  of  the  condi- 
tions in  the  retail  business,  all  men 
engaged  in  that  branch  of  the  indus- 
try will  be  given  an  opportunity  to 
present  any  statistics  or  information 
they   may  possess,   and   it  will,  of 
course,  be  very  helpful  to  have  the 
assistance  of  the  associations. 
Yours  very  truly, 
FRANCIS  S.  PEABODY, 
Chairman,  Committee  on  Coal 
Production. 

It  shall  be  the  association's  duty  to 
represent  its  members  in  Michigan, 
Ohio,  and  Indiana  should  a  meeting 
be  called  at  Washington;  therefore, 
we  are  mailing  out  with  this  issue  of 
the  bulletin,  a  cost  form  and  request 
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that  members  fill  them  out  and  return 
promptly  to  headquarters. 

The  figures  should  be  authoritative 
and  should  show  every  cent  of  ex- 
pense attached  to  the  handling  or  a 
ton  of  coal,  from  the  executive's  sal- 
ary, down  to  and  including  postage. 
The  dealers  should  realize  the  fact 
that  his  cost  figures  will  be  the  im- 
portant factor  in  figuring  the  prices, 
consequently,  it  is  up  to  the  dealer 
to  analyze  his  business  more  care- 
fully than  heretofore  if  he  is  to  re- 
ceive a  just  and  reasonable  profit. 

It  is  admitted  that  present  condi- 
tions are  abnormal,  therefore,  the 
cost  figures  of  past'  years  must  be 
set  aside  and  new  figures  compiled 
in  order  to  meet  the  present  situa- 
tion. Each  dealer  must  fieure  his 
own  cost,  as  conditions  in  each  local- 
ity vary  considerably.  The  cost  in 
large  cities  will  naturally  exceed  that 
in  the  small  towns,  due  to  land  val- 
ues, long  hauls,  the  large  extension 
of  credits,  the  foreign  element  which 
buy  in  small  quantities,  teamsters 
unions,  etc. 

In  order  that  the  dealers'  interest 
may  be  well  presented,  it  is  the  in- 
tention of  the  association,  if  neces- 
sary, to  employ  cost  auditors  and 
legal  counsel  to  compile  the  data  on 
cost  submitted  by  them  to  the  asso- 
ciation. 


THE  WASHINGTON  AGREEMENT 


As  a  result  of  the  conference  be- 
tween the  mine  operators,  the  Sec- 
retary of  the  Interior,  Federal  Trade 
Commissioner  Fort,  Chairman  Pea- 
body  and  the  committee  on  the  coal 
production  of  the  Council  of  National 
Defense,  the  following  reductions 
were  made  to  go  into  effect  July  1 
1917  in  the  prices  of  coal.  This,  ac- 
cording to  the  statement  of  Director 
George  Otis  Smith  of  the  Geological 
Survey  of  the  Interior  Department, 
will  effeet  a  reduction  to  the  consum- 
ers east  of  the  Mississippi  River  of 
fifteen  million  dollars  a  month,  based 
on  the  output  of  free  coal  in  May  of 
this  year.  These  prices  are  max- 
imum prices  per  ton  of  2000  pounds 
aboard  the  cars  at  mine,  pending  fur- 
ther investigation.  These  nrices  do 
not  effect  in  any  way  contracts  in  ex- 
istence or  sales  of  coal  for  foreign  or 
export  trade. 

The  operators  tendered  to  the  gov- 
ernment a  reduction  from  these  re- 
duced prices  of  fifty  cents  per  ton  for 
coal  that  the  government  may  need. 

No  action  was  taken  upon  anthra- 
cite prices  because  of  the  fact  that 
these  prices  had  already  been  acted 
upon  bv  the  Federal  Trade  Commis- 
sion. 

Twenty-five  cents  per  net  ton  was 
fixed  as  the  maximum  price  for  coal 
jobbers'  commission  with  only  one 
commission,  no  matter  how  many 
jobbers'  hands  the  coal  may  pass 
through. 

On  account  of  an  inadequate  rep- 
resentation of  operators  west  of  the 
Mississippi  River,  no  maximum 
prices  were  fixed  for  coal  from  those 
districts.     A    supplementary  state- 
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ment  will  be  issued  within  a  few  day? 
covering  prices  on  coal  produced  in 
those  districts. 

The  action  taken  at  this  conference, 
brings  out  the  following  results: 

Present  prices  on  bituminous  coal 
mined  in  Pennsylvania  have  ranged 
from  $4.75  to  $6.00.  Under  the  rul- 
ing price  is  reduced  to  $3.00  for  mine 
run  and  $3.50  for  domestic  lump,  egg 
and  nut. 

The  present  range  of  prices  in 
West  Virginia  is  from  $4.50  to  $6.00; 
price  reduced  to  $3.00  for  mine  run 
and  $3.50  for  domestic  lump,  egg  and 
nut. 

The  range  of  prices  for  Ohio  coal 
has  been  from  $4.50  to  $5.00;  prices 
reduced  to:  No.  8  district,  the  thick 
vein  Hocking  and  Camridge  districts, 
$3.00  for  mine  run  and  $3.50  for  do- 
mestic lump,  egg  and  nut,  thin 
vein  Hocking,  Pomeroy,  Crookville, 
Coshocton,  Columbiana  County,  Tus- 
carawas County,  Amsterdam-Berg- 
holz  District,  $3.25  for  mine  run  and 
$3.50  for  domestic  lump,  egf  and  nut; 
the  Massillon  and  Palmyra  districts 
and  Jackson  County,  $3.50  for  all 
grades  of  coal. 

The  prevailing  prices  in  Alabama 
have  been  from  $5.50  to  $5.75;  prices 
reduced  to:  Cahaba  and  Black  Creek, 
$4.00;  Pratt,  Jaeger  and  Corona, 
$3.50;  Big  Seam,  $3.00  for  all  grades. 

The  prevailing  prices  for  coal 
mined  in  Maryland  have  been  from 
$5.75  to  $6.00;'  reduced  prices  will  be 
$3.00  for  mine  run  and  $3.50  for  do- 
mefttic  lump,  egg  and  nut. 

The  prevailing  prices  on  coal  mined 
in  Virginia  have  l.een  $4.50  to  $5.00; 
reduced  price,  $3.00  for  mine  run  and 
$3.50  for  lump,  egg  and  nut. 


The  prevailing  prices  on  coal  mined 
in  Kentucky  have  been  from  $4.00  to 
$4.50;  reduced  price,  $3.00  for  mine 
run  and  $3.50  for  the  domestic  sizes. 

The  prevailing  prices  on  coal  mined 
in  Illinois  and  Indiana  have  been 
from  $3.50  to  $4.00;  reduced  price 
$2.75  for  mine  run  and  steam  sizes 
and  $3.50  for  screened  domestic 
sizes. 

The  prevailing  prices  on  coal  mined 
in  Tennessee  have  been  from  $4.50 
to  $5.00;  reduced  price,  $3.50  for  all 
sizes. 


COMPARES  COAL  AND  STEEL 
PRICES. 


In  a  very  interesting  manner,  A. 
R.  Hamilton  of  Pittsburgh,  Pa.,  re- 
cently compared  war  prices  on  coal 
and  steel  as  follows: 

"The  profit  basis  on  a  coal  opera- 
tion and  on  a  mill  should  not  be  the 
same.  The  investment  is  different. 
Coal  mined  and  shipped  never  comes 
back.  A  coal  community  has  a  right 
to  expect  much  community  profits  out 
of  coal  production.  Coal  values  are 
taxed.  Coal  operations  build  towns, 
railroads,  streets,  sewers,  water 
plants,  electric  lines  and  other  per- 
manent improvements  right  out  or 
the  ground.  A  part  of  coal  profits 
used  this  way  remains  to  the  com- 
munity, and  that  part  should  be  large 
because  a  natural  resource  is  being 
taken  away.  The  part  remaining 
must  necessarily  be  small  if  the 
margin  of  profit  to  be  allowed  in  min- 
ing coal  is  reduced  too  far.  Coal  not 
in  the  market,  coal  inaccessible  to 
mining  and  shipment,  cannot  yield 
revenues  to  a  community.  Tax  it  too 
high  in  the  ground  and  you  tax  it 
out  of  the  ground.  You  force  it  into 
the  market  and  waste  coal  by  poor 
methods  of  mining  and  by  wasteful 
use  of  fuel  selling  for  less  than  it  is 
worth.  That  share  of  the  benefits  of 
development  and  production  which 
belongs  to  the  community,  to  com- 
pensate for  the  natural  resource 
taken  away  and  destroyed,  must 
come  out  of  the  legitimate  and  recog- 
nized price  of  coal.  Coal  must  have 
its  real  value  or  the  state,  the  county, 
and  the  small  municipal  divisions 
necessarily  must  lose  their  fair  share 
of  reward  for  the  coal  taken  out. 

"There  are  many  who  contend  that 
coal  has  never  had  its  proper  market 
value,  who  say  that  gigantic  indus- 
tries have  been  built  up  to  create 
large  profits  at  the  expense  of  coal, 
that  natural  riches  of  whole  sections 
have  been  hauled  away  and  converted 
to  the  use  and  profit  of  other  com- 
munities, that  low  coal  prices  have 
checked  the  development  of  this  basic 
industry  caused  enormous  waste  and 
of  course  operated  to  hold  down  the 
wages  of  coal  miners  and  others  em- 
ployed in  the  industry.  There  are 
those  who  say  that  dollar  coal  In- 
volved all  sorts  of  economic  crimes. 
However  that  may  be,  we  are  con- 
vinced that  in  this  crisis  there  must 
be  no  fixing  of  low  prices  on  coal  and 
permission  of  high  prices  on  manu- 
factured products  in  which  the  cheap 
fuel  is  one  of  the  principal  elements. 
There  can  be  no  fixing  of  prices  in 
basic  fuels,  for  instance,  unless  there 
is  a  relative  price  for  steel.  We  can't 
have  any  half-way  price  fixing.  W* 
cannot  long  expect  the  coal  mining 


industry  to  carry  an  abnormal  share 
of  the  cost  of  the  war,  for  that  money 
must  come  not  only  from  the  operat- 
ors, but  from  the  big  and  little  coal 
owners  and  from  the  miners  them- 
selves. There  can  be  no  proper  rela- 
tion between  the  wages  of  miners 
producing  $3  coal  in  these  times  and 
the  men  working  in  steel  mills  selling 
steel  at  a  hundred  dollars  a  ton. 

Coal  Up  or  Steel  Down? 

"This  is  recognized  at  Washington, 
even  if  it  may  be  true,  that  the  gen- 
eral public  has  been  slow  to  see  the 
point.  The  coal  operators  voluntarily 
accepted  the  $3  rate.  They  mean  to 
abide  by  it  until  it  is  changed  by  the 
government.  They  expect  no  change 
in  the  immediate  future.  They  have 
done  what  they  deemed  the  patriotic 
thing.  The  miners  have  been  as  con- 
siderate of  government  needs  in  time 
of  war.  Both  operators  and  miners, 
however,  expect  that  at  the  earliest 
possible  moment  all  other  commod- 
ities will  be  placed  on  a  selling  basis 
effecting  exact  quality  with  coal 
prices  and  coal  profits  or  losses." 

The  first  big  move  toward  equaliza- 
tion of  prices  is  anticipated  in  steel. 
The  question  is:  How  much  can 
prices  be  cut  to  leave  a  fair  profit 
without  disturbing  wages?  It  is 
strongly  intimated  that  there  will  be 
as  big  a  tumble  in  steel  as  there  was 
in  coal.  In  fact  the  reduction  is 
likely  to  be  greater,  as  a  larger  pro- 
portion of  the  selling  price  of  coal 
is  represented  in  cost  of  labor,  equip- 
ment and  investment  than  in  the 
price  of  steel.  With  the  coal  rates 
cut  from  $4.50  and  $6  to  $3  and  $3.50, 
it  is  figured  that  the  steel  rates  are 
quite  likely  to  be  cut  from  somewhere 
in  the  neighborhood  of  $100  a  ton  to 
about  $30  a  ton,  or  less.  This  of 
course  sounds  extreme  to  steel  men, 
but  no  more  extreme  than  $3  coal 
sounded  to  coal  men.  Even  at  $30 
a  ton,  it  is  said,  coal  used  in  steel 
making  would  represent  something 
more  than  $3  in  production  value,  so 
that  steel  plants  could  still  fairly  pav 
$3  for  coal. 


UNDERLOADED  CARS. 


Photographs  of  cars  loaded  below 
their  carrying  capacity  are  being 
sent  to  shipners  by  the  Baltimore  & 
Ohio  railroad  in  an  effort  to  increase 
the  efficiency  of  its  facilities.  J.  M. 
Davis,  vice-president,  who  inaugur- 
ated the  plan  of  having  the  appeal 
for  greater  car  loading  accompanied 
h™  photographs  showing  disregard 
for  the  efforts  of  the  Baltimore  & 
Ohio  in  specific  instances,  believes 
that  the  method  will  go  a  long  way 
towards  overcoming  the  difficulty. 

"One  of  our  large  shippers  couid 
have  increased  the  market  output  of 
his  plant  by  100  carloads  last  month," 
said  he,  "if  greater  care  had  been 
g\V6f)  to  loading  to  capacity  the  cars 
furnished.  Railroad  equipment  as  a 
general  rule,  has  a  capacity  10  per 
cent  in  excess  of  the  capacity  sten 
ciled.  By  loading  the  cars  to  the 
maximum  shippers  will  thus  be  en- 
ahled  to  assist  the  railroads  in  main- 
taining policies  which  also  have  for 
their  object  securing  the  utmost  serv- 
ice. This  means  much  during  the 
present  period  of  business  activity." 
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ANTHRACITE    SHIPMENTS  IN 
JULY  6,724,252  TONS. 


The  shipments  of  anthracite  for. 
the  month  of  July,  as  reported  to  tne 
Anthracite  Bureau  of  Information  at 
Wilkes-Barre,  amounted  to  6,724,252 
tons.  On  account  of  the  Independ- 
ence Day  holiday  which  reduced  the 
working  time  in  the  mines  by  about 
a  day  and  a  half;  of  one  extra  Sun- 
day, which  reduced  the  working  time 
another  day;  of  several  "button 
strikes"  which  followed  the  observ- 
ance of  "Button  Day"  on  the  26th  of 
the  month,  and  of  a  reduction  in  the 
number  of  men  due  to  enlistment  In 
the  military  forces,  the  shipments 
show  a  decrease  of  324,785  tons  as 
compared  with  the  preceding  month. 
In  spite  of  this  decrease  the  ship- 
ments in  July  of  this  year  exhibit  a 
gain  over  the  corresponding  month  of 
1916  of  1,291,374  tons  and  exceeded 
the  previous  high  July  record  made 
in  1912,  by  439,099  tons.  Button 
strikes  which  occurred  at  seven  of  the 
larger  collieries  and  which  involved 
a  total  of  5,542  men  for  an  average 
of  two  and  one-third  da^s,  were  alone 
responsible  for  a  loss  of  about  25,000 
tons  of  production. 

The  shipments  for  the  first  seven 
months  of  1917,  amounted  to  44,391,- 
345  tons,  an  increase  of  5,536,802 
tons,  or  14.2  per  cent,  over  the  cor- 
responding period  of  1916  and  estab- 
lished a  new  record  for  the  first  seven 
months  of  the  year;  in  fact,  the  pro- 
duction for  the  first  seven  months 
this  year  is  equivalent  to  eight 
months'  output  in  1916,  the  ship- 
ments to  the  end  of  July,  1917,  being 
5,000  tons  more  than  what  they  were 
at  the  end  of  August,  last  year. 

The  influence  on  the  production  of 
one  and  a  half  less  days  in  the  work- 
ing time  in  July  as  compared  with 
June,  as  exhibited  in  the  shipments  for 
the  two  months,  is  strong  evidence 
that  the  maximum  output  per  man  in 
the  anthracite  region  has  about  been 
reached.  The  collieries  are  working 
to  full  capacity  and  on  every  day  that 
it  is  possible  to  operate  them,  and 
warning  is  given  that  any  further 
drain  upon  the  working  force  for  mil- 
itary service  or  otherwise,  must  of 
necessity  result  in  a  loss  of  produc- 
tion, at  a  time  when  every  ton  it  is 
possible  to  nroduce  is  required  for 
the  needs  of  the  population  depend- 
ent upon  it. 

Distributed  by  carrier  companies 
the  shipments  during  July  were  as 
follows: 

July  1917  July  1916 

P.  &  R.  R.  W       1,256,316  999,736 

L.  V.  R.  R            1,254,647  1,026,053 

C.  R.  R.  of  N.  J.     737,131  631,935 

D.  L.  &  W.  R.  R.  1,052,944  844,684 

D.  &  H.  Co             758,695  601,087 

Penna.  R.  R             510,941  440,521 

Erie  R.  R               768,245  618,917 

N.  Y.  O.  &  W. 

R.  W                   168,915  163,590 

L.  &  N.  E.  R.  R.     349,845  186,956 

6,857,679  5,513,479 
"Deduction          *  133,427    *  80,601 


CONSIGNEES    CAN     HELP  BY 
PROMPTLY  RELEASING 

CARS. 


6,724,252  5,432,878 


"To  most  consignees  such  an  ap- 
peal is  unnecessary — they  do  not  de- 
lay cars  under  load.  There  ar* 
others,  however,  who  appear  to  be 
satisfied  if  they  release  cars  in  what 
is  known  as  'free  time.'  Again,  there 
are  others  who  hold  cars  in  storage 
service  for  weeks,  and  such  consign- 
ees are  largely  responsible  for  car 
shortages  and  terminal  congestion. 

"A  recent  check  of  cars  placed  for 
unloading  and  held  by  consignees  at 
some  of  the  stations  on  one  of  the 
railways  showed  700  cars  delayed  an 
average  of  twelve  days.  Had  these 
cars  been  released  within  even  five 
days  they  would  have  made  nearly 
1,400  trips,  and  would  have  handled 
about  35,000  tons  of  freight;  2,615 
other  cars  unloaded  within  three  days 
could  have  been  placed  for  delivery 
on  the  tracks  occupied  by  these  700 
delayed  cars. 

"The  railways  do  NOT  want  their 
cars  to  earn  demurrage,  but  want 
them  employed  in  carrying  freight. 

A  Rolling  Car  Gathers  no 
Demurrage. 

"If  consignees  will  order  freight 
from  shippers  so  as  to  increase  the 
average  loading  by  5  tons  per  car, 
and  if  they  will  reduce  the  average 
delay  in  unloading  by  24  hours,  it 
will  prevent  car  shortages. 

"In  Co-operation  There  is  Effi- 
ciency." 


SUSQUEHANNA  COAL  COMPANY 
CHANGES  HANDS. 


Official  announcement  of  the  long 
expected  sale  of  the  Pennsylvania 
Railroad  Co.'s  coal  holdings  was 
made  on  July  18.  The  Susquehanna 
Coal  Co.,  the  railroad  company's  coal 
property,  was  sold  to  M.  A.  Hanna 
&  Co.  of  Cleveland,  O.  This  was  a 
great  surprise  to  the  trade,  as  it  was 
expected  the  Delaware  &  Hudson  Co., 
which  for  some  time  held  an  option 
on  the  property,  would  eventually 
secure  it. 

The  production  of  the  Susquehanna 
Coal  Co.  has  been  about  4,500,000 
tons  of  anthracite  per  year.  Most  of 
it  is  high  grade  coal. 

By  the  sale  to  M.  A.  Hanna  &  Co. 
the  Pennsylvania  gets  a  long  haul  on 
the  coal  as  it  is  believed  the  new 
owners  will  ship  largely  west. 

The  amount  of  money  involved  in 
the  transaction  was  not  divulged. 


THE  PRIORITY  BILL. 


An  important  bit  of  legislation 
which  emerged  in  final  form  from 
the  legislative  mill  this  week  is  the 
so-called  priority  bill.  It  falls  some- 
what short  of  perfection  though  it  is 
a  vast  improvement  on  the  original 
proposal.  This  bill  gives  the  Pres- 
ident of  the  United  States,  for  the 
period  of  the  war,  the  authority  to 
order  priority  in  the  matter  of  trans- 
portation— that  is,  to  direct  that  sucn 
traffic  or  such  shipments  of  commod- 
ities as,  in  his  judgment,  may  be  es- 
sential to  the  national  defense  and 
security,  shall  have  preference  in 
transportation. 


EDWARD  N.  HURLEY. 


Edward  Nash  Hurley,  the  man  who 
fills  the  place  made  vacant  by  the 
requested  resignation  of  William 
Denman,  perfected,  if  he  did  not 
wholly  invent,  the  pneumatic  ham- 
mer. He  is  just  about  as  quiet  and 
as  soothing  as  one  of  the  things  of 
his  invention  that  arouses  every 
sleepy-head  within  half  a  mile  of  an 
office  building  under  construction. 
Speed,  speed,  and  still  more  speed  is 
one  of  the  controlling  rules  of  hlt> 
life.  The  ancient  philosopher  advised 
mankind,  "Know  thyself."  Hurley 
subscribes  to  that,  but  his  map  of 
what  constitutes  "thyself"  is  perhaps 
a  little  broader  and  a  little  longer 
than  the  ancient  who  formulated  that 
command. 

The  man  who  does  not  know  the 
number  and  value  of  his  assets  to 
Hurley  is  anathema.  The  man  who  is 
trying  to  do  something  without  know- 
ing the  bank  value  of  what  he  owns 
or  has  in  prospect,  to  Hurley's  way 
of  thinking,  is  as  poor  a  man  in  the 
race  for  fortune  as  would  be  an  ath- 
lete with  a  weight  bound  to  one  of 
his  legs.  While  a  member  of  the 
Federal  Trade  Commission  Mr.  Hur- 
ley worked  on  lines  which  he  consid- 
ered parallel.  He  tried  to  persuade 
business  men  that  there  was  no 
health  in  them  in  a  business  sense, 
unless  they  had  accurate  schedules  of 
their  assets  and  precise  though  not 
necessary  elaborate,  cost  accounting 
schemes.  That  was  one  line.  His 
other  was  that  every  man  in  a  given 
industry  should  have  accurate  knowl- 
edge as  to  what  others  in  the  same 
lines  of  endeavor  had  accomplished 
in  the  way  of  production,  sale  and 
distribution. 

Having  these  thoughts,  he  devoted 
himself  while  a  member  of  the  Trade 
Commission  to  preaching  cost  ac- 
counting and  co-operation  among  all 
those  engaged  in  a  particular  indus- 
try. As  a  government  official  he 
could  see  no  good  in  the  implied  man- 
date of  the  law,  "Compete  until  one 
or  the  other  of  you  is  black  in  the 
face."  No  one  could  convince  him 
that  it  was  a  good  theory  of  govern- 
ment to  encourage  those  supporting 
such  a  government  in  cutting  each 
other's  business  throats.  Hurley  be- 
lieves in  competition  but  not  in  ar- 
rant foolishness,  such  as  has  been  the 
rule  at  times  not  only  in  America  but 
even  in  highly  organized  Prussia  by 
means  of  competition  for  business 
based  on  the  implied  assumption  that 
because  there  was  a  5  per  cent  short- 
age of  demand  for  a  particular 
article,  such  shortage  warranted 
price  cutting  way  below  the  cost  of 
production. 

With  Hurley  a  public  office  is  a 
commission  from  the  President  of  the 
United  States  to  perform  a  particular 
service.  It  is  in  no  sense  a  job  pay- 
ing wages.  Because  he  felt  that 
there  was  too  much  petitionist  and 
too  much  of  the  job  about  his  place 
on  the  Federal  Trade  Commission,  he 
resigned  that  place  about  eight 
months  ago  and  retired  to  his  farm 
at  Wheaton,  111.  When  the  President 
issued  his  embargo  proclamation 
forbidding  the  exportation  of  Amer- 
ican goods,  Hurley  was  summoned  to 
Washington  as  the  President's  handy 
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man  to  serve  as  a  member  of  the 
Export  Council  the  body  that  decides 
how  much,  if  any  American  goods 
neutrals  shall  be  allowed  to  acquire. 
His  selection  to  succeed  Denman  was 
no  surprise  to  any  of  those  who  be- 
came acquainted  with  him  while  he 
was  a  member  of  the  Trade  Commis- 
sion.   

COAL  SUPPLY  IN  NORTHWEST. 


The  railroad's  war  board  took  fur- 
ther steps  July  21  to  induce  shippers 
and  producers  to  co-operate  with  the 
railroads  in  protecting  the  coal  sup- 
ply in  the  Northwest  next  winter. 
The  railroads  engaged  in  the  lake 
carrying  coal  and  ore  trade  in  the 
Pittsburgh  district  are  urged  by  the 
war  board  as  a  matter  of  national 
necessity  to  induce  all  coal  operators 
on  their  lines  having  contracts  to 
supply  coal  to  the  Northwest  via  the 
lake  ports  to  load  during  the  remain- 
der of  the  season  at  least  50  per 
cent  of  their  daily  supply  of  cars  for 
such  ports,  there  to  be  transhipped  to 
the  Northwest. 

Chairman  Fairfax  Harrison  of  the 
war  board  in  a  message  addressed  to 
the  railroads  in  the  Pittsburgh  dis- 
trict says: 

"Although  the  railroads  have  in  re- 
cent months  been  handling  from  23 
to  30  per  cent  more  coal  than  in  the 
corresponding  months  of  last  year,  a 
smaller  proportion  has  been  shipped 
to  the  lakes  than  last  year,  and,  in 
consequence,  there  is  still  uncertainty 
as  to  whether  the  Northwest  will  be 
supplied  with  sufficient  coal  to  meet 
its  requirements  next  winter. 

"We  deem  it  now,  as  we  did  at  the 
beginning  of  the  lake  season,  of  the 
utmost  importance  that  every  effort 
should  be  made  by  the  railroads  in- 
volved to  satisfy  the  requirements  of 
the  Northwest  for  water-borne  coal. 

"On  the  statistics  of  performance 
so  far  this  season,  it  is  apparent  that 
unless  efforts  are  renewed  and  coal  is 
moved  at  a  greater  rate  for  the  re- 
mainder of  the  season  than  in  the 
past  months  the  requirements  will 
not  be  satisfied.  At  the  same  time 
the  situation  of  ore  accumulated  at 
the  furnaces  in  the  Pittsburgh  dis- 
trict for  national  requirements  is  in- 
volved." 


EXTRACTS   FROM    LETTERS  RE- 
<  LIVED  FROM  OCR 
MEMBERS. 


Voucher  Received: 

We  wish  to  acknowledge  with 
thanks  receipt  of  your  draft  for 
$65.34,  covering  claim  filed  against 
the  railroad  company  covering  loss  of 
coal  in  transit. 

Yours  verv  truly, 
PORTER  LUMBER  CO., 

Morenci,  Mich. 


Effort!  Appreciated: 

We  are  in  receipt  of  draft,  amount 
$66.96,  in  payment  of  our  claim  in 
full. 

We  appreciate  your  efforts  in  get- 
ting this  claim  allowed  for  us,  as  we 
arc  aware  it  took  considerable  effort 
to  bring  about  a  settlement. 

Yours  very  truly, 
GEORGL  C.  MATTHES  COAL, 
COMPANY, 

Sandusky,  Ohio. 


Wishes  Us  Success: 

We  have  your  letter  of  yesterday 
with  draft,  amount  $53.77,  payment 
in  full  for  claim  nlaced  with  the  asso- 
ciation and  I  thank  you  very  much 
for  your  assistance  in  this  matter  and 
the  assistance  you  have  rendered  to 
others. 

Hoping  the  good  work  will  con- 
tinue, I  remain, 

Yours  very  truly, 

C.  J.  AMOS, 
Portage,  Ohio. 


Efficiency  Commented: 

Referring  to  our  claims  of  June 
6th,  we  are  pleased  to  advise  that  we 
are  in  receipt  of  check  for  $45.22, 
covering  claim  for  loss  of  coal  in 
transit. 

We  thank  you    for   the  efficiency 
with  which  you  handled  this  claim 
and  we  will  be  glad  to  pay  whatever 
charges  the  association  makes. 
Yours  verv  truly, 
THE  TOLEDO  FUEL  CO., 

Toledo,  Ohio. 


Prompt  Collection: 

We  are  in  receipt  of  your  favor  of 
July  16th  enclosing  check  for  $205.00. 
covering  coal  which  was  confiscated 
in  transit. 

You  surely  did  make  a  very  prompt 
collection  on  this  claim,  and  we  thank 
you  very  kindly  for  your  services. 
Yours  very  truly, 

G.  H.'SIPLE  &  CO., 
Otsego,  Michigan. 


Two  Claims  Adjusted: 

We  beg  to  advise  we  are  today  in 
receipt  of  vouchers,  amounts  $33.30 
and  $49.62,  respectively,  covering 
claims  filed  for  loss  of  coal  in  transit, 
for  which  we  wish  to  thank  you  very 
much. 

Yours  very  trulv, 

"DANA  HOCH, 
Mulberry,  Ind. 


Received  Settlement: 

We  are  in  receipt  of  your  letter, 
also  draft,  amount  $34.20,  in  settle- 
ment of  our  claim  filed  with  the  asso- 
ciation. 

Kindly  accept  our  many  thanks  m 
collecting  this  claim. 

Yours  very  truly, 
FRANCESVILLE  LUMBER  CO., 

Francesville,  Indiana. 


Services  Appreciated. 

We  are  in  receipt  of  checks  in  set- 
tlement of  claims,  amounts  $12.00 
and  $22.96  respectively.  We  are  very 
thankful  to  you  for  your  services  and 
surely  appreciate  it  very  much.  The 
railroad  company  wanted  us  to  with- 
draw our  claims  but  we  insisted  that 
they  look  to  you  for  settlement,  and 
we  guess  they  thought  they  might 
as  well  come  through  and  pay  the 
claims  as  they  did. 

Again  thanking  you,  we  are, 
Yours  very  truly, 
W.  H.  SHERRY  &  SON, 

Connersvillc,  Ind. 


Claim  Bureau  Appreciated: 

We  are  in  receipt  of  yours  of  the 
12th  inclosing  voucher,  amount, 
$137.55,  covering  claim  for  car  of 
coal  diverted  and  confiscated  hist 
September.  We  certainly  wish  to 
thank  you  for  the  settlement  of  this 


claim.  We  tried  for  several  months 
to  get  trace  of  this  shipment,  but 
without  success.  Cannot  help  bur 
think  we  would  have  never  had  re- 
sults if  it  had  not  have  been  for  the 
work  of  your  office. 

Again  thanking  you,  we  beg  to  re- 
main, 

Yours  very  truly, 

RATHBUN  &  KRAFT, 

Battle  Creek,  Mich. 


Five  Claims  Paid: 

Please  accent  our  thanks  for 
voucher,  amount  $31.30,  covering  five 
claims  you  filed  for  our  account. 

We  can  assure  you  same  is  greatly 
appreciated. 

Yours  very  truly, 
THE  OAKLAND  COAL  CO., 

Toledo,  Ohio. 


OTHER  CLAIMS  COLLECTED/ 


Pillsbury  Flour  Mills  Co., 

Frankfort,  Ind  $  43.96 

The  Conover  Grain  Co.,  Con- 
over,  0   5.40 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    2.69 

The  Colonial  Coal  &  Supply 

Co.,  Columbus,  0   207.00 

Mead  &  Woodward,  Norwalk, 

Ohio    15.57 

The  Frances  Coal  Co.,  Toledo, 
•  Ohio    227.53 

The  Conover  Grain  Co.,  Con- 
over,  Ohio    6.95 

Samuel  George,  Benton  Ridge, 

Ohio'  ,   13.17 

France  Coal  Co.,  Toledo,  Ohio  185.25 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    7.84 

Conover   Grain   Co.,  Conover, 

Ohio   ,   16.48 


Total   number  claims  col- 
lected 33 

Total  amount   $1504.62 


NEW  MEMBERS. 


MICHIGAN. 

Alma : 

Little  Rock  Coal  Co.  (Shipper) 
G.  S.  Blesch,  Mgr. 
Montague: 

Jno.  O.  Reed. 
Whitehall: 

Erickson-Steffee  Co. 

Lyman  T.  Covell  Co. 

OHIO. 

Cincinnati : 

Ulland  Coal  Co. 
Cleveland : 

The  Goff-Kirby  Coal  Co. 
Columbus: 

The  Lewis-Mc Knight  Coal  Co. 
(Shippers) 
Nc«  Washington: 

D.  N.  Weithman. 
Sardinia: 

A.  H.  Highlands. 
Washington  ('.  II. 

Robinson,  Geo.  A.  &  Co. 

Thornton,  A.  &  Son. 

INDIANA. 

Logansport : 

Ed.  F.  Leonard  Coal  Co. 
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RETAIL  PRICE  REGULATIONS 
ANNOUNCED 


Dr.  Garfield,  fuel  administrator, 
has  announced  the  retailer's  margin, 
effective  October  1st,  in  an  order  au- 
thorized by  the  president,  which  al- 
laws  the  dealer  to  increase  his  gross 
margin  of  profit  30  per  cent  over  that 
of  1915  so  as  to  absorb  the  increase 
in  cost  which  dealers  have  had  since 
that  time. 

With  respect  to  the  margin  granted, 
Dr.  Garfield  says,  "It  is  possible  that 
in  some  communities  the  percentage 
of  increase  of  the  present  cost  of  re- 
tail coal  business  is  more  than  30  per 
cent  in  excess  of  the  cost  in  1915. 
When  thi?  can  be  clearlv  demon- 
strated, the  local  fuel  administrator 
will  be  empowered  to  recommend  a 
readjustment.  All  such  readjust- 
ments must  be  taken  up  in  the  first 
instance  with  the  local  committees  to 
be  appointed  by  the  state  fuel  admin- 
istrators. Readjustment  also  will  be 
made  whenever  the  fuel  administra- 
tor learns  that  the  retail  margin 
added  by  any  dealer  is  too  high.  In 
this  connection  Dr.  Garfield  states 
emphatically  that  in  fixing  this  mar- 
gin the  dealer  is  under  no  obligation 
to  increase  his  1915  margin  by  the 
full  30  per  cent.  The  addition  of  that 
per  cent  represents  the  maximum  per- 
missible margin  in  any  circum- 
stance." 

Dr.  Garfield  says  he  has  found  the 
retail  dealer  for  the  most  part  ready 
and  willing  to  co-operate  and  he  be- 
lieves that  they  will  fix  their  margin 
under  this  order  at  such  figures  as  to 
compel  public  confidence.  He  ex- 
presses the  hope,  and  is  advising,  that 
local  committees  appointed  by  the 
state  fuel  administrators  will  in  each 
case  avail  themselves  of  the  advice  of 
an  experienced  retail  dealer  in  con- 
dvcting  investigations. 

It  will  be  noted  in  the  administra- 
tor's order  that  the  prices  may  be  ar- 
rived at  by  taking  into  consideration 
each  size  or  grade  of  coal  or  coke  as 
well  as  on  each  class  of  business.  In 
other  words,  he  should  figure  his  do- 
mestic delivery,  steam  business,  yard 
delivery  and  coal  f  old  direct  from  the 
car,  separately. 

Should  any  of  the  members  be  un- 
certain as  to  just  what  basis  to  work 
upon  so  as  to  arrive  at  the  retail 
price  we  shall  be  pleased  to  furnish 
them  with  any  additional  information 
which  is  desired. 

Fuel  Administration,  Washington. 

October  1st,  1917. 
To  All  Persons,  Firms,  Corporations, 
and  Associations  Engaged  in  the 
Handling  and  Sale  of  Coal  or  Coke 
at  Retail,  Herainafter  Referred  to 
as  Retailers  or  Retail  Dealers: 
The  president  of  the  United  States, 
in  pursuance  of  the  provisions  of  the 
Act  of  Congress  approved  August  10, 
1917,  entitled,  "An  Act  to  provide 
further  for  the  national  security  and 
defense  by  encouraging  the  produc- 
tion, conserving  the  supply,  and  con- 
trolling the  distribution  of  food  pro- 


ducts and  fuel,"  and  particularly  for 
the  purpose  of  carrying  into  effect  the 
provisions  of  said  Act  relating  to  fuel, 
having  on  the  21st  day  of  August, 
1917,  fixed  the  price  at  which  bitu- 
minous coal  may  be  sold  at  the  mouth 
of  the  mine,  and  having  on  the  23d 
day  of  August,  1917,  fixed  the  price 
at  which  certain  sizes  of  anthracite 
coal  may  be  sold  at  the  mouth  of  the 
mine  on  and  after  the  1st  day  of 
September,  1917,  and,  by  the  same 
order,  having  fixed  the  amount  which 
may  be  paid  as  commission  to  job- 
bers, now,  in  furtherance  of  the  pur- 
pose for  which  said  act  was  passed 
and  by  direction  of  the  president  of 
the  United  States,  the  fuel  adminis- 
trator hereby  orders  and  directs: 

On  and  after  the  1st  day  of  Octo- 
ber, 1917,  in  making  prices  and  sales 
to  consumers,  the  retail  gross  margin 
(as  hereinafter  defined)  added  by  any 
retailer  dealer  to  the  average  cost 
(determined  as  hereinafter  provided) 
of  any  size  or  grade  of  coal  or  c  >v  e 
for  each  class  of  business  shall  not 
exceed  the  average  gross  margin 
added  by  such  dealer  for  the  same 
size  or  grade  for  each  class  of  busi- 
ness during  the  calendar  year  1915, 
plus  thirty  per  cent  of  said  retail 
gross  margin  for  the  calendar  year 
1915;  provided,  however,  that  the  re- 
tail gross  margin  added  by  any  re- 
tail dealer  shall  in  no  case  exceed 
the  average  added  bv  such  dealer  for 
the  same  size,  grade  and  class  of 
business  during  July,  1917. 

By  this  order,  retailers  are  required 
to  fix  a  retail  gross  margin  which 
may  be  less  than,  but  shall  not  in  any 
instance  exceed,  the  margin  added  by 
them  in  1915  plus  thirty  per  cent 
thereof. 

Who  the  Order  Affects. 

Definition  of  Retail  Dealer. — Every 
person,  partnership,  corporation,  or 
association'  physically  receiving, 
handling,  and  delivering  coal  or  coke 
to  consumers  is  a  retail  coal  or  coke 
dealer  within  the  meaning  of  this 
order. 

Definition  of  Retail  Gross  Margin. 
— The  retail  gross  margins  of  the  dif- 
ferent classes  of  retail  coal  and  coke 
dealers  are  defined  as: 

1.  The  difference  between  the  price 
charged  by  a  retail  coal  or  coke  dealer 
to  consumers  and  the  average  cost  of 
coal  or  coke  to  such  retailer,  free  on 
board  railroad  cars  at  his  railroad 
siding,  yard,  pocket,  or  trestle,  when 
such  coal  or  coke  is  received  by  him  by 
rail. 

2.  The  difference  between  the  price 
charged  by  a  retail  coal  or  coke  dealer 
to  consumers  and  the  average  cost  of 
coal  or  coke  to  such  retailer  free 
alongside  his  wharf,  pocket,  or  water 
yard,  when  such  coal  or  coke  is  re- 
ceived by  him  by  water. 

3.  The  difference  between  the  price 
charged  by  a  retail  coal  or  coke  dealer 
to  consumers  and  the  average  cost  of 
coal  or  coke  to  such  retailer  at  whole- 
salers' pockets,  trestles,  railroad  sid- 
ings, mines,  tipples,  dumps,  docks, 
yards  or  wharves. 


How  Costs  Are  Ascertained. 

How  Retail  Dealers  Shall  Ascer- 
tain Average  Cost  of  Coal  or  Coke. — 
The  average  cost  of  coal  or  coke  to 
retail  dealers,  to  which  the  gross  re- 
tail margin  may  be  added,  shall  be 
ascertained  by  them  for  each  size  and 
grade  on  the  first  and  sixteenth  days 
of  each  calendar  month,  according  to 
the  following  method:  " 

The  tonnage  and  average  cost  of 
coal  or  coke  on  hand  at  the  beginning 
of  a  period  is  to  be  combined  with  the 
tonnage  and  average  cost  of  coal  or 
coke  received  during  the  period. 

Example. 

Average 
Cost  per 

Egg  Coal—  Tons  Total  Cost  Ton 
On  hand  Oct.  1..100  $  600.00  $6.00 
Received  Oct.  1, 

to  15,  inc  300      1,500.00  5.00 

Total  400        $2,100  $5.25 

Sold  Oct.  1  to  15, 

inc.   350   

On  hand  Oct.  16..  50  $  262.50  $5.25 
Received  Oct.  16 

to  31,  inc  300     1,425.00  4.75 

Total  350    $1,687.50  $4.82 

In  the  above  example,  the  average 
cost  per  ton  of  egg  coal  to  which  the 
gross  margin  should  be  added  for 
sales  during  the  period  October  1st  to 
October  15th,  inclusive,  is  $6.00;  dur- 
ing the  period  October  16th  to  31st, 
inclusive,  it  is  $5.25;  and  for  sales 
during  the  period  November  1st  to 
15th,  inclusive,  the  average  cost  is 
$4.82.  The  same  method  of  compu- 
tation must  be  applied  by  each  dealer 
in  ascertaining  his  average  cost  of 
each  size  and  grade  of  coal  or  coke. 

The  Forms  Necessary. 

Reports. — From  retail  dealers  in 
various  sections  of  the  country  month- 
ly reports  will  be  required  by  the 
U.  S.  fuel  administrator  and  the  fed- 
eral trade  commission,  on  blanks  to 
be  supplied  for  this  purpose.  On  these 
forms,  the  dealers  must  return  the 
cost  of  coal  or  coke  received  by  them, 
their  sales  prices,  and  their  gross 
margins.  Whenever  necessary,  sup- 
plementary reports  on  accounting 
forms  provided  therefor  will  be  re- 
quired to  show  the  actual  cost  of  con- 
ducting the  retail  business  and  other 
information  which  may  be  required. 
The  accounting  forms  will  contain  di- 
rections as  to  returning  them  to  the 
state  fuel  administrators. 

Dealers  in  Business  Since  1915. 

Retail  Dealers  Beginning  Business 
Since  1915. — Any  persons,  firms,  cor- 
porations, or  associations  not  engaged 
in  the  retail  coal  or  coke  business  be- 
fore January  1,  1916,  and  consequent- 
ly unable  to  determine  their  retail 
gross  margin  during  1915  by  the 
method  above  described,  shall  return 
at  once  to  the  fuel  administrator  at 
Washington,  D.  C,  a  sworn  statement 
of  the  average  retail  gross  margin 
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which  they  have  received  during  the 
period  they  have  been  in  business  on 
each  grade  and  size  of  coal  and  coke 
and  for  each  class  of  business.  Pend- 
ing investigation  and  action  upon  this 
information,  such  retail  dealers  may 
continue  to  sell  coal  or  coke  at  a  gross 
margin  not  to  exceed  the  average 
gross  margin  which  they  have  re- 
ceived during  said  period;  provided, 
however,  that  the  above-mentioned  in- 
crease of  thirty  per  cent  shall  not  be 
added  by  them  to  such  margin,  and 
that  the  retail  gross  margin  added  by 
such  persons,  firms,  corporations,  or 
associations  to  their  average  cost  of 
coal  or  coke  shall  not  in  any  case 
exceed  the  average  retail  gross  mar- 
gin added  by  thern  for  the  same  size, 
grade,  and  class  of  business  during  the 
month  of  July,  1917. 

How  Contracts  Are  Affected. 

Retailers'  Contracts  With  Consum- 
ers.— Contracts  between  a  retail 
dealer  and  a  consumer  made  before 
this  date  are  not  affected  by  this 
order,  provided  that  such  contracts 
are  bona  fide  in  character  and  en- 
forceable at  law. 

In  making  deliveries  of  coal  or  coke 
under  such  contracts,  a  retail  dealer 
will  be  expected  to  supply  only  the 
minimum  amount  of  any  coal  or  coke 
which,  under  the  terms  thereof  he  can 
be  obliged  to  deliver,  unless  and  until 
he  has  met  the  reasonable  require- 
ments of  other  consumers  desiring  to 
f>>i  n  il;,  (.  coal  or  coke  from  such 
dealer. 

Immediate  investigation  into  the 
cost  of  coal  of  local  distribution  and 
the  profits  of  retail  dealers  will  be 
made  In  the  state  fuel  administrators 


acting  through  local  committees  and 
with  the  aid  of  accountants.  The 
state  fuel  administrators  will  be 
charged  with  the  duty  of  recommend- 
ing to  the  fuel  administrator  rem- 
edies for  all  abuses  and  avoidable 
hardships  arising  under  the  operation 
of  this  order. 


NEW  RULES  FOR  GUIDANCE  OF 
WHOLESALE  TRADE. 


Dr.  Garfield  Issues  Order  Clearing  Up 
Certain  Obscure  Points. 


In  a  ruling  issued  last  Sunday  Dr. 
Garfield  gave  the  long-awaited 
answer  to  the  question  of  what  a  job- 
ber may  do  with  coal  he  has  con- 
tracted to  buy  at  prices  above  $2  per 
net  ton,  but  which  he  has  not  sold 
under  contract.  The  answer  is  that 
he  must  sell  it  at  whatever  the  job- 
ber's fixed  price  for  that  particular 
grade  of  coal  may  be.  If  it  is  Penn- 
sylvania mine-run  bituminous,  for  ex- 
ample, he  must  not  sell  it  for  more 
than  $2.15,  regardless  for  what  he 
may  be  paying  for.it  under  contract. 
That  seems  to  be  the  plain  meaning 
of  Section  No.  11  of  the  fuel  adminis- 
trator's order  of  October  7th,  which  is 
printed  below. 

This  means  that  the  jobber  will 
have  to  do  one  of  two  things  with 
coal  that  is  costing  him  more  than 
$2.15 — sell  it  at  a  loss  or  repudiate 
his  contract  with  the  producer.  The 
former  course  might  mean  bank- 
ruptcy for  the  jobber  in  some  cases, 
while  the  later  course  will  undoubtedly 
result  in  the  jobber  being  sued  by  the 
operator  for  breach  of  contract. 
Whether  Dr.  Garfield's  order  will  con- 
stitute a  legal  defense  for  the  jobber 
in  such  suits  remains  to  be  deter- 
mined. 

Section  No.  10  of  the  same  ruling 
provides  that  a  jobber  who  has  sold 
coal  short  under  contract  at  prices 
above  those  fixed  by  the  president 
must  not  fulfill  such  contracts  at  the 
prices  specified  therein  with  fixed- 
price  coal  bought  in  the  open  market. 
If,  for  instance,  he  had  contracted 
prior  to  August  21st  to  deliver  Penn- 
sylvania mine-run  coal  on  the  basis 
of  $3.50  per  net  ton,  and  had  not 
bought  the  coal  under  contract  prior 
to  that  date,  he  must  now  fill  the  con- 
tract at  a  price  not  to  exceed  $2.15 
per  net  ton.  This  means  that  if  he  is 
able  to  buy  coal  for  that  purpose  at 
$2  he  will  make  15  cents  per  ton  profit 
instead  of  $1.50. 

Operators  to  Get  No  Commissions. 

Needless  to  say,  this  ruling  is  a 
hard  blow  to  some  jobbers,  and  sec- 
tion 12  of  the  same  order  apparently 
spells  trouble  for  certain  classes  of 
ni  ;ddle  houses  and  sales  agencies  — 
those  which  arc  identified  in  any  way 
with  mining  companies.  This  section 
provides  that  on  or  before  October 
25th  every  jobber  in  the  United  States 
must  file  with  the  federal  trade  com- 
mission a  statedent  showing  how  long 
he  has  been  in  business  and  his  finan- 
cial interests  in  mining  enterprises. 
Section  No.  6  repeats  what  was  said 
in  a  previous  ruling  of  Dr.  Garfield's 
that  a  jobber  must  he  entirely  inde- 
pendent of  the  operator,  in  fact  as 
well  as  in  name,  in  order  to  be  en- 
titled to  .charge  a  jobber's  commission. 
The  fact  is  reiterated  that  operators 


who  maintain  their  own  sales  depart- 
ment, whether  in  their  own  name  or 
under  a  separate  name,  shall  not 
charge  any  jobber's  commission. 

Section  No.  14  provides  that  when 
a  railroad  confiscates  contract  coal  it 
must  pay  for  same  at  the  contract 
price,  provided  the  contract  was  en- 
tered into  prior  to  the  date  of  the 
president's  price-fixing  order  and  is 
enforceable  at  law. 

The  main  text  of  the  order  follows: 

1.  The  prices  for  coal  fixed  by  the 
president  as  modified  by  the  orders 
of  the  fuel  administration,  shall  apply 
to  export  and  bunker  coal. 

2.  Contracts  relating  to  bituminous 
coal  made  before  the  president's  proc- 
lamation of  August  21,  1917,  and  con- 
tracts relating  to  anthracite  coal 
made  before  the  president's  procla- 
mation of  August  23,  1917,  shall  not 
be  affected  by  these  proclamations, 
provided  the  contracts  are  bona  fide 
in  character  and  enforceable  at  law, 
in  the  absence  of  further  express  reg- 
ulation. 

Burden  of  Proof  Is  On  Contracting 
Parties. 

3.  If  the  claim  is  made  that  any 
'specific  coal  has  been  acquired  in  ac- 
cordance with  a  bona  fide  contract  en- 
forceable at  law,  existing  prior  to  the 
time  of  the  order  of  the  president  ap- 
plicable thereto,  the  burden  of  proof 
is  upon  the  parties  to  the  contract  to 
establish  those  facts. 

4.  Coal  may  be  bought  and  sold 
at  prices  lower  than  those  prescribed 
by  the  orders  of  the  president. 

5.  The  effect  of  the  president's 
orders  on  coal  rolling  when  the  order 
affecting  such  coal  was  issued,  is  to 
be  decided  by  first  ascertaining 
whether  or  not  the  title  had  passed 
from  the  operator  to  the  consignee  at 
the  time  the  president's  order  became 
effective.  If  the  title  had  passed  to 
the  consignee  the  price  fixed  by  the 
president  does  not  apply. 

•6.  Operators  who  maintain  their 
own  sales  department,  whether  in 
their  own  name  or  under  a  separate 
name,  and  dispose  of  coal  directly  to 
the  dealer  or  consumer,  shall  not 
charge  and  jobber's  commission.  A 
jobber  must  be  entirely  independent 
of  the  operator,  in  fact  as  well  as  in 
name,  in  order  to  be  entitled  to  charge 
a  jobber's  commission. 

7.  Free  coal  shipped  from  the 
mines  subsequent  to  the  promulgation 
of  the  president's  order  fixing  the 
price  for  such  coal  shall  reach  the 
dealer  at  not  more  than  the  price 
fixed  by  the  president's  order,  plus 
only  the  prescribed  jobber's  commis- 
sion (if  the  coal  has  been  purchased 
through  a  jobber)  and  transportation 
charges.  4 

8.  A  jobber  who  had  already  con- 
tracted to  buy  coal  at  the  time  of  the 
president's  order  fixing  the  price  of 
such  coal,  and  who  was  at  that  time 
already  under  contract  to  sell  the 
same,  may  fill  his  contract  to  sell  at 
the  price  named  i  herein. 

9.  A  jobber  who,  at  the  time  of 
the  president's  order  fixing  the  price 
of  the  coal  in  question  at  the  mine, 
had  contracted  to  buy  coal  at  or  be- 
low the  president's  price,  and  at  that 
time  had  no  contract  to  sell  such  coal, 
shall  not  sell  the  same  at  a  price 
higher  than  the  purchase  price,  plus 
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the  proper  jobber's  commission  as  de- 
termined by  the  president's  regulation 
of  August  23,  1917. 

10.  A  jobber  who,  at  the  time  of 
the  president's  order  fixing  the  price 
of  coal  in  question  was  under  con- 
tract to  deliver  such  coal  at  a  price 
higher  than  a  price  represented  by  the 
price  fixed  by  the  president  or  the 
fuel  administrator  for  such  coal,  plus 
a  proper  jobber's  commission  as  de- 
termined bv  the  president's  regula- 
tion of  August  23,  1917,  shall  not  fill 
such  contract  at  a  price  in  excess  of 
the  president's  price,  plus  the  proper 
jobber's  commission,  with  coal  pur- 
chased after  the  president's  order  be- 
came effective  and  not  contracted  for 
prior  thereto. 

11.  A  jobber  who,  at  the  date  of 
the  president's  order  fixing  the  price 
of  the  coal  in  question,  held  a  con- 
tract for  the  purchase  of  coal  with- 
out having  already  sold  such  coal, 
shall  not  sell  such  coal  at  more  than 
the  price  fixed  by  the  president  or  the 
fuel  administrator  for  the  sale  of  such 
coal  after  the  date  of  such  order,  plus 
the  jobber's  commission  as  fixed  by 
the  president's  regulation  of  August 
23,  1917. 

Jobbers  Mu^t  File  Statements. 

12.  Every  jobber  of  coal  or  coke 
in  the  United  States  shall  file  with 
the  federal  trade  commission,  Wash- 
ington, D.  C,  on  or  before  October 
25,  1917,  a  statement  showing  (1)  his 
name;  (2)  post  office  address;  (3) 
date  of  the  establishment  of  his  busi- 
ness; (4)  names  of  stockholders, 
members  and  partners  of  the  jobbing 
concern;  (5)  financial  interests  of 
stockholders,  members  and  partners 
of  the  jobbing  concern  in  any  mine 
producing  coal.  Any  jobbing  concern 
which  may  be  established  after  the 
issuance  of  this  regulation  shall  im- 
mediately upon  its  organization  file  a 
similar  statement  with  the  federal 
trade  commission. 

13.  Whenever  called  upon  to  do  so 
by  the  fuel  administrator,  all  per- 
sons, firms,  and  corporations  dealing 
in  and  selling  coal  to  consumers  at 
retail,  shall  return  to  the  fuel  admin- 
istrator at  Washington,  D.  C,  or 
otherwise  as  directed,  a  sworn  state- 
ment of  facts  showing  his,  her,  or  its 
retail  margin,  between  the  dates  of 
January  1,  1915,  and  December  31, 
1915,  both  inclusive;  and  to  furnish 
such  other  information  as  may  be  re- 
quired; such  returns  to  be  made  on  a 
blank  form  to  be  furnished  by  the 
fuel  administration,  when  so  re- 
quested. 

14.  Where  coal  has  been  confis- 
cated by  a  railroad  for  its  own  use, 
it  may  be  sold  to  the  railroad  by  the 
owner  thereof  at  the  price  at  which 
it  was  consigned  when  confiscated, 
but  at  no  higher  price;  provided,  how- 
ever, that  if  the  price  at  which  it  was 
consigned  is  above  the  price  fixed 
by  oider.s  of  the  president  and  of  the 
fu^el  administrator  it  shall  be  billed 
at  the  price  so  fixed,  unless  it  is  con- 
signed in  compliance  with  a  bona  fide 
contract  enforceable  at  law,  which 
was  jn  existence  when  the  price  of 
such  coal  was  fixed. 

15'.  Coal  delivered  direct  to  the 
consumer  from  the  mine,  by  wagon  or 
truck  (whether  from  wagon  mines 
or  other  mines),  shall  be  sold  at  not 
more  than  the  prices  fixed    by  the 


president  and  the  fuel  administrator, 
plus  the  actual  cost  of  hauling. 

16.  Coal  bought  by  a  railroad  for 
its  own  use,  as  fuel  from  a  wagon 
mine  hauling  to  such  railroad,  shall 

'be  sold  at  not  more  than  the  prices 
fixed  by  the  president  and  the  fuel 
administrator,  plus  the  actual  cost  of 
hauling. 

May  Charge  for  Loading  Box  Cars. 

17.  No  charge  for  hauling  may  be 
made  by  an  operator  of  a  wagon 
mine,  or  paid  by  the  purchaser  of 
the  coal,  on  coal  shipped  by  rail,  ex- 
cept where  such  shipment  is  made 
in  box  cars,  in  which  case  an  addi- 
tional charge  not  to  exceed  75  cents 
per  ton  may  be  made.  In  all  other 
cases  the  price  of  wagon  mine  coal  on 
board  cars  shall  not  exceed  the  price 
prescribed  by  the  president  and  the 
fuel  administrator  for  coal  at  the 
mines. 

18.  Until  further  action  of  the  fuel 
administrator,  smithing  coal,  when 
used  for  smithing  purposes  only,  may 
be  sold  at  the  market  prices  prevail- 
ing at  the  time  of  the  sale. 

19.  Until  further  action  of  the  fuel 
administrator,  cannel  coal  may  be 
sold  at  the  market  prices  prevailing 
at  the  time  of  the  sale. 

20.  An  assignment  of  a  contract 
for  the  sale  of  coal,  where  such  as- 
signment is  made  after  the  presi- 
dent's order  applicable  to  the  price  of 
the  coal  covered  by  the  contract,  shall 
be  treated  as  a  sale  of  coal  and  be 
subject  to  all  the  orders  and  regula- 
tions of  the  President  of  the  United 
States  and  the  fuel  administrator  re- 
lating thereto. 

21.  These  orders,  rulings  and 
regulations  supersede  all  orders  and 
regulations  of  general  application 
previously  issued,  excepting: 

(1.)  The  order  of  the  president 
dated  August  21,  1917,  fixing  prices 
of  bituminous  co'al  modified  by  sun- 
dry orders  of  the  fuel  administrator 
and  all  such  orders  affecting  such 
modifications. 

(2.)  The  order  of  the  president 
dated  August  23,  1917,  defining  job- 
bers and  fixing  the  prices  of  Penn- 
sylvania anthracite  coal,  the  same 
being  modified  so  far  as  it  relates  to 
the  price  of  anthracite  pea  coal  by  the 
order  of  the  fuel  administrator  dated 
October  1,  1917. 

(3.)  Order  of  the  fuel  administra- 
tor, dated  October  1,  1917,  relative  to 
the  shipment,  distribution  and  appor- 
tionment of  coal  r  jshipped  by  water  at 
Lake  Erie  ports;  and 

(4.)  Order  of  the  fuel  administra- 
tor, dated  October  1,  1917,  relating 
to  the  maximum  gross  margins  of 
retail  coal  dealers. 

(Signed)  H.  A.  GARFIELD, 
United  States  Fuel  Administrator. 
(The  Coal  Trade  Journal.) 


To  Our  Members: 

Owing  to  the  present  coal  situa- 
tion, we,  of  course,  have  been  called 
upon  by  many  of  our  members  to  as- 
sist them  in  securing  coal  to  meet 
urgent  demands  and  in  every  instance 
the" Association  has  put  forth  its  best 
efforts  in  this  direction.  However, 
on  account  of  the  priority  order  giv- 
ing lake  shipments  preference  and 
the  placing  of  embargoes  by  prac- 
tically all  of  the  railroads  against 
shipments  of  coal  other  than  for  lake 


and  utilities,  we  have  not  been  able 
to  secure  satisfactory  results  in  every 
case. 

We  want  our  members  to  feel  that 
the  Association  is  ever  ready  and 
willing  to  assist  them  in  every  way 
possible  and  would  like  for  each  and 
every  one  to  keep  Association  head- 
quarters well  informed  as  to  coal  con- 
ditions in  their  respective  localities. 
It  is  thought  by  many  who  are  in 
touch  with  the  present  coal  situation 
that  after  the  lakes  have  been  sup- 
plied there  will  be  considerable  coal 
moving  into  the  inland  states  and 
possibly  enough  to  meet  the  immedi- 
ate needs  of  the  consuming  public, 
providing  the  railroads  can  cope  with 
the  situation. 

The  anthracite  situation  is  pretty 
much  the  same  as  the  bituminous,  that 
is,  a  large  portion  of  both  kinds  of 
coal  are  going  to  lake  ports.  The  pri- 
ority board  which  issued  the  priority 
order  hopes  that  by  getting  coal  to 
the  lakes  before  the  close  of  naviga- 
tion in  order  to  relieve  the  northwest, 
the  car  supply  would  be  conserved 
for  the  territory  which  is  not  reached 
through  navigation. 

Should  any  of  the  members  have 
any  coal  delayed  in  transit  we  shall 
be  pleased  to  have  them  report  same 
to  us  furnishing  car  numbers,  initials, 
date  of  shipment,  point  of  origin  and 
every  thing  possible  will  be  done  to 
trace  such  shipments  and  move  them 
forward  promptly. 

If  members  who  have  contracts 
;  with  schools,  hospitals  or  public 
utilities  and  are  unable  to  secure  coal 
i  due  to  embargoes,  if  they  will  advise 
us  of  the  facts  in  the  case  we  shall 
be  pleased  to  take  the  matter  up  both 
with  the  shippers  and  the  railroads 
in  an  effort  to  get  enough  coal  to 
meet  immediate  requirements. 

The  Association  has  advised  cer- 
tain officials  in  Washington  of  the 
conditions  throughout  the  territory 
and  it  is  hoped  that  something  will 
be  done  to  improve  the  situation  and 
it  seems  at  the  present  time  that 
some  relief  will  be  secured  by  a  mod- 
ification of  the  Priority  Order. 

Again,  we  desire  to  say  to  our 
members  that  if  they  do  not  under- 
stand the  order  issued  by  "Doctor 
Garfield  regulating  the  retail  price, 
we  shall  be  pleased  to  render  them 
any  assistance  if  they  will  take  the 
matter  up  with  us. 

AGREEMENT  FOR  MINERS 

Is  Ratified  at  Convention  of  Kentucky 
and  Tennessee  Workers. 

Knoxville,  Tenn.,  October  4. — The 
convention  of  United  Mine  Workers 
of  America  for  East  Tennessee  and 
Southeastern  Kentucky,  in  session 
here  today,  formally  ratified  the 
agreement  entered  into  last  week  in 
Washington  between  representatives 
of  the  union  and  coal  operators  of  the 
district. 

About  16,000  to  18,000  men  will 
resume  work,  after  being  on  strike 
since  August  11. 

The  convention  also  adopted  a  res- 
olution expressing  strongly  its  loy- 
alty to  the  American  Government 
and  condemned  the  I.  W.  W.  as  an 
"illegitimate  organization  trying  to 
harass  the  Government  in  the  suc- 
cessful prosecution  of  the  war." 
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EXTRACTS     FROM  LETTERS 
RECEIVED  FROM  OUR 
MEMBERS 


Claim  Collected: 

I  desire  to  thank  you  for  draft, 
amount  $20.01  in  settlement  of  claim 
filed  through  your  office  covering  loss 
of  coal  in  transit. 

Sincerely  vours, 
GEORGE  C.  MATTHES, 

Sandusky,  Ohio. 


Efforts  Appreciated: 

We  are  today  in  receipt  of  yours  of 
the  11th  inst.,  in  which  you  enclose 
check  in  the  sum  of  $179.40  covering 
settlement  of  claim  filed  through 
your  Association  on  car  of  coal  which 
was  confiscated  in  transit. 

Kindly  accept  our  appreciation  of 
your  efforts  in  collection  of  this 
claim. 

Very  truly  yours, 
THE  SUN  COAL  CO., 

Detroit,  Mich. 


Check  Received: 

I  beg  to  acknowledge  receipt  of 
check,  amount  $21.00,  covering  claim 
filed  with  the  Association.  Many 
thanks  for  your  assistance  and  we 
assure  you  we  appreciate  your  suc- 
cess in  handling  claim. 

Yours  trulv, 

A.  P.  KELLY, 
Tocsin,  Ind. 


Claim  Adjusted: 

Yours  of  the  10  inst.,  received  en- 
closing check,  amount  $17.84,  in  pay- 
ment in  full,  covering  claim  for 
shortage  on  coal  in  transit. 

Please  accept  our  thanks  for 
prompt  service  in  getting  this  claim 
settled. 

Yours  truly, 

E.  J.  HALL, 
Orange  Station,  O. 


Advises  Dealers  To  Become 
Members: 

Yours  of  the  10th  inst.,  with  draft 
for  $38.69  received.  This  is  sure 
some  good  work  and  I  desire  to 
thank  you  very  much  and  every 
dealer  ought  to  belong  to  the  M-O-I 
Coal  Association. 

Yours  truly, 
H.  G.  ROSENBUSH, 

Union  City,  Ind. 


Voucher  Received: 

I  beg  to  acknowledge  receipt  of 
your  favor  of  the  5th  inst.,  enclosing 
check,  amount  $20.13,  covering  claim 
filed  with  the  Association  for  loss  of 
coal  in  transit.  Please  accept  our 
many  thanks. 

Yours  trulv, 

A.  A.  GEORGE, 
Reesville,  Ohio. 


Prompt  Collection : 

Your  letter  with  voucher  for 
S.MO.dO  received,  covering  two  cars  of 
coal  confiscated  in  transit.  There  is 
no  (|ucstion  but  what  you  secured 
very  quick  action  with  these  claims. 
We  want  to  thank  you  kindly  for  col- 
lecting them  for  us. 

Yours  trulv, 

ItACON  &  SON, 
I.eesburg,  Ohio. 


Claim  Bureau  Appreciated: 

We  are  just  in  receipt  of  a  draft, 
amount  $25.46,  covering  our  claim  for 
shortage  on  coal.  We  are  certainly 
pleased  with  the  good  method  and 
courteous  treatment  accorded  us  by 
the  Association.  We  wish  to  express 
our  thanks  and  appreciation  to  Mr. 
Nigh  for  the  interest  manifested  in 
our  behalf  in  handling  this  claim  for 
us. 

Wishing  the  Association  much  fur- 
ther success,  we  are, 

Respectfully  vours, 

BECKERT  BROS., 
Piqua,  Ohio. 


Favorably  Adjusted: 

We  are  just  in  receipt  of  remit- 
tance from  the  Railroad  Company, 
amounting  to  $6.04  which  is  in  full 
payment  for  our  claim  against  them 
for  shortage  on  coal. 

We  certainly  appreciate  and  thank 
the  Association  for  handling  this 
claim  for  us  and  securing  this  favor- 
able adjustment.  Soliciting  your 
further  co-operation,  we  are, 
Respectively  yours, 

BECKERT  BROS., 

Piqua,  Ohio. 


Tracing  Appreciated: 

Yours  of  the  7th  at  hand  and  wish 
to  thank  you  for  the  favors  you  have 
shown  us  in  locating  shipments.  Two 
of  the  cars  in  question  came  in  yes- 
terday and  the  other  we  have  been 
able  to  locate,  and  look  for  delivery 
at  our  station  very  soon. 

Trusting  that  we  may  be  able  to 
reciprocate  and  again  thanking  you, 
we  are, 

Very  trulv  yours, 
CATSMAN  COAL  CO.; 

Flint,  Mich. 


OTHER  CLAIMS  COLLECTED 


Frank  Littler,  East  Monroe,  0...$11.57 

Johnson  Coal  Co.,  Toledo,  0   5.40 

Mason  Lumber  Co.,  Mason,  O...  5.06 

Oakland  Coal  Co.,  Toledo,  0   5.20 

The  Johnson  Coal  Co.,  Toledo, 

Ohio    12.64 

Oakland  Coal  Co.,  Toledo,  0   3.02 

Oakland  Coal  Co.,  Toledo,  0   7.03 

Fifth  Ave.  Coal  Co.,  Columbus, 

Ohio    20.38 

Centurv  Fuel  &  Materials  Co., 

Grand  Rapids,  Mich   43.84 

W.  H.  Warner  Coal  Co.,  Toledo, 

Ohio    3.51 

The  Independent  Coal  Co., 

Goshen,  Ind   26.00 

Oakland  Coal  Co..  Toledo,  0   10.25 

A.  E.  Bruckhart,  Cone,  Mich   20.82 

Crabbs-ltevnolds-Tavlor  Co., 

West  Point,  Ind   7.18 


Total  number  claims  collected  27 

Total  amount   $1,111.96 

NEW  MEMBERS 
MICHIGAN 

Idrian: 

Rogers  Lumber  &  Coal  Co. 
inn  Irbor: 

A iin- A  Fuel  Co. 
Ludington  i 

Geo.  Abair 
Mimkcgon : 

The  Magoon-Conger  &  Swanson  Co. 


OHIO 

Akron: 

Fort-Pitt  Coal  Co. 
Ashtabula: 

Ashtabula  Coal  Co., 

Stockton,  W.  H. 
Alexandria: 

Ashbrook  &  Thomas 
Ansonia: 

John  Feltman 
Bellefontaine: 

A.  R.  Kerr  &  Co. 
Bellevue : 

The  Irvin  T.  Fangboner  Co. 
Broadwav : 

W.  S.  Fogle  &  Son 
Canton : 

The  Crystal  Park  Lumber  Co. 
Christiansburg: 

G.  W.  Shepard  &  Son 
Columbus: 

The  J.  Rapp  Co. 
Cortland: 

F.  R.  Carlile 
Dayton: 

The  Ganster-Keller  Co. 
Delaware: 

R.  D.  Kissner 
Fredericksburg : 

Scott  Lytle 
Galion: 

C.  E.  Yarian  &  Co. 
Fostoria: 

Fostoria  Coal  &  Ice  Co. 
Greenville: 

M.  A.  Maher 

Nauss  &  Nauss 

Powell  &  Powell 

Waggoner  Bros. 

Wenrick  &  Mote 

Miller  &  Nagle 

Banner  Coal  Co. 
Gettysburg: 

S.  A.  Meyers 

Petersime  &  Toman 
Hamilton: 

The  Anderson-Shaffer  Co. 
J.  R.  B.  Flagg,  Mgr. 
Linden  Heights: 

Linden  Lumber  Co. 

Denune  Bldrs.  Supply  Co. 
Mansfield: 

Voegele  Bros. 

Brarryan,  M.  L.  &  Bro. 
Maumee: 

Maumee-Perrysburg  Ice  &  Coal  Co. 
Richwood : 

The  Richwood  Grain  Co. 
Marion: 

Consumers  Coal  &  Feed  Co. 
Napoleon: 

Krauss  &  Shreves 
Newark: 

The  Dixie  Coal  Co. 
Pikeville: 

Powell,  Albright  &  Powell 
Rosewood : 

Hoffman,  John  E. 
St.  Paris: 

G.  H.  Baldwin  &  Son 
Tiffin: 

McClure  Coal  &  Supply  Co. 
Rossburg: 

Daniel  Burns  &  Co. 
Versailles: 

Home  Grain  &  Supply  Co. 

Versailles  Grain  Co. 
M  ost  Mansfield: 

J.  H.  Crevison 
Youngstown: 

The  Crystal  Ice  &  Storage  Co.. 

New  Goaf  and  Supply  Co. 

Youngstown  Ice  Co. 

[ND1  \\  \ 

Pierceton: 

L.  C.  Smith  &  Son 
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TO  THE  MEMBERSHIP : 

It  is  assumed  every  dealer  appre- 
ciates the  serious  coal  conditions  and 
the  difficulties  which  will  confront  him 
through  the  coming  winter  months.  It 
is  to  be  hoped,  however,  after  the 
clcse  of  navigation  conditions  will  im- 
prove somewhat  and  that  the  dealers 
will  not  experience  the  difficulties 
they  are  now  having  in  placing  then- 
orders. 

In  our  opinion,  it  is  a  question  of 
labor  and  transportation.  The  rail- 
roads at  the  present  time  are  heavily 
congested  and  with  the  severe  winter 
weather  approaching,  it  is  hard  to  see 
where  conditions  will  better  them- 
selves. 

There  is  considerable  talk  of  rail- 
roads pooling  their  equipment.  If  this 
action  is  taken,  it  is  believed  by  those 
who  are  in  a  position  to  know,  that 
there  will  be  immediate  improvement. 
The  operators  are  working  out  a  plan 
to  pool  their  coal  at  the  larger  indus- 
trial terminals,  which  if  carried  out 
successfully,  will,  no  doubt,  be  of  great 
benefit  to  the  railroads  as  well  as  to 
themselves,  the  dealers  and  the  public 
at  large.  Taking  into  consideration 
these  improvements,  it  would  seem 
that  the  dealers  and  industries  lo- 
cated on  the  coal  carrying  lines  would 
receive  enough  coal  to  meet  the  de- 
mands. 

There  will  be,  without  question, 
considerable  delay  in  the  movement 
of  coal  in  the  next  ninety  days;  there- 
fore, the  Association  has  prepared  it- 
self to  assist  its  members  in  the  trac- 
ing of  cars,  and  we  are  enclosing  in 
this  issue  of  the  Bulletin,  one  of  our 
tracing  forms,  so  that  the  members 
may  know  what  information  is  neces- 
sary in  handling  complaints  of  this 
character. 

There  is  at  the  present  time  con- 
siderable coal  which  is  being  confis- 
cated by  railroads  which  has  caused 
considerable  inconvenience  to  a  great 
many  dealers.  On  October  6th,  Dr. 
H.  A.  Garfield,  Federal  Fuel  Adminis- 
trator, issued  an  order  covering  the 
confiscation  of  coal  by  railroads,  set- 
ting forth  the  basis  upon  which  car- 
riers should  pay  for  the  coal.  That 
is,  the  claims  should  be  based  upon  tne 
price  of  the  coal  at  which  it  was  billed 
to  the  consignee. 

The  Association  has  taken  this  mat- 
ter up  with  the  Fuel  Administration, 
requesting  that  where  it  becomes  nec- 
essary for  carriers  to  seize  coal  for 
company  use,  that  they  endeavor  to 
take  steam  coal  which  will  answer 
their  purpose  as  well  as  domestic  coal, 
at  least  for  the  next  ninety  days.  We 
do  not  know  what  the  outcome  will  be, 
but  shall  advise  our  members  in  the 
next  issue  of  the  Bulletin. 

From  reports  which  we  are  receiv- 
ing from  over  the  territory,  the  pil- 
fering of  coal  in  transit  has  become 
enormous.  Therefore,  dealers  should 
inspect  every  car  upon  its  arrival  and 
if  the  car  has  the  appearance  of  being 
robbed,  should  request  reweighing  or 
notify  the  railroad's  representative 


and  insist  upon  him  making  notation 
on  the  expense  bill  as  to  the  condition 
of  the  contents  of  the  car  upon  ar- 
rival. The  Association  is  prepared  to 
handle  claims  of  this  character  as  well 
as  claims  covering  confiscation,  and 
we  want  to  urge  that  the  members 
make  use  of  this  department. 

On  November  8th,  the  United 
States  Fuel  Administration  sent  a 
letter  to  all  of  the  State  Fuel  Admin- 
istrators requesting  that  they  make 
an  investigation  through  their  local 
committees  of  any  complaint  which 
may  be  brought  to  their  attention 
with  respect  to  retail  prices.  If  there 
is  complaint  that  prices  are  too  high, 
the  local  committee  is  to  make  an  in- 
vestigation and  report  to  the  State 
Fuel  Administrator  who  will  in  turn- 
take  the  matter  up  with  the  Federal 
Fuel  Administrator.  If  the  prices  pre- 
scribed by  the  Fuel  Administration  or 
the  different  state  administrators  are 
not  satisfactory  to  the  dealers  in  any 
community  they  should  arrange  for  a 
meeting  to  be  held  with  their  local 
committee,  and  the  final  retail  prices 
to  be  arrived  at  can  be  left  to  the  de- 
cision of  the  local  committee  subject 
to  the  approval  of  the  State  Admin- 
istrator and  the  United  States  Fuel 
Administrator.  If  a  satisfactory  mar- 
gin cannot  be  arrived  at  and  the  deal- 
ers in  the  community  making  the  com- 
plaint will  take  the  matter  up  with 
the  Association,  we  shall  endeavor  to 
assist  them  in  every  way  possible. 

As  an  aid  to  distribution  of  coal, 
dealers  in  every  community  should 
point  out  to  the  local  fuel  committees 
the  necessity  of  consumers  taking 
their  coal  shoveled  from  the  car  in- 
stead of  being  forked  and  should  en- 
courage curb  delivery,  thus  doing 
away  with  carpets,  shoots,  forks  and 
loss  of  time.  It  is  the  patriotic  duty 
of  dealers  to  obtain  their  coal,  if  pos- 
sible, from  the  mines  nearest  their 
yard  and  wherever  possible,  located  on 
the  same  railroad  or  division.  This 
will  help  prevent  the  numerous  delays 
and  congestions. 


RULINGS  OF  THE  U.  S.  FUEL 
ADMINISTRATOR 


No.  120,  November  8,  1917.— "The 
United  States  Fuel  Administration  Is 
sending  the  following  letter  on  meth- 
ods of  handling  exorbitant  retail  coal 
prices,  to  all  of  the  State  Fuel  Admin- 
istrators: 
"Dear  Sir: 

"It  has  been  called  to  our  attention 
that  in  certain  communities  retail 
dealers  are  charging  an  excessive 
retail  price  for  coal.  In  some  locali- 
ties retail  merchants  enjoyed  both  in 
1915  and  in  July,  1917,  a  margin  of 
profit  which  under  present  circum- 
stances would  appear  to  be  unreason- 
able. This  situation  may  exist  even 
though  the  retailers  may  be  basing 
their  present  prices  strictly  in  accord- 
ance with  publication  No.  7. 

"Where  such  a  condition  is  reported 
in  your  territory,  we  suggest  that 
your  local  committee  make  a  careful 


investigation  of  the  costs  of  doing 
business  by  each  of  the  dealers,  and  if 
it  appears  that  more  than  a  reason- 
able profit  is  being  enjoyed  by  the 
dealers  there,  that  the  committee  ar- 
rive at  a  fair  and  reasonable  profit  to 
be  allowed  the  retailer,  send  their  rec- 
ommendations as  to  such  reasonable 
price  or  prices  to  the  State  Adminis- 
trator, who  will  pass  upon  the  recom- 
mendations of  the  local  committee  and 
determine  whether  their  findings  are 
equitable  and  just  to  consumer  and  re- 
tailer as  well.  The  State  Adminis- 
trator will  then  confirm  such  prices  in 
that  town  or  city,  subject  to  appeal  to 
the  U.  S.  Fuel  Administrator. 

"We  would  suggest  that  you  in- 
struct your  local  committees,  in  ar- 
riving at  a  fair  retail  price,  in  cases 
where  the  price  margin  is  too  high,  to 
take  into  consideration  the  cost  of 
doing  business  for  each  retailer  and 
then  allow  each  a  reasonable  profit 
over  and  above  the  total  costs  to  each 
retailer. 

"It  is  advisable  to  base  the  profit 
allowed  any  dealer  on  flat  value  basis 
rather  than  the  percentage  basis,  as 
the  latter  would  give  the  less  efficient 
dealer  with  high  costs  a  larger  actual 
profit  than  the  more  efficient  dealer 
with  lower  costs.  In  some  cases,  it 
may  be  wise  to  average  the  costs  of 
the  dealers  in  the  same  town,  but  the 
basis  on  which  the  price  is  to  be  ar- 
rived at  can  be  left  to  the  decision  of 
the  local  committee,  subject  to  the  ap- 
proval of  the  State  Administrator  and 
the  United  States  Fuel  Adminis- 
trator." 


No.  113.— November  6,  1917.— The 
United  States  Fuel  Administration 
announces  the  following  modifications 
of  coal  prices,  taking  effect  from  7  a. 
m.,  November  6,  1917: 

For  coal  mined  in  the  Deerfield  or 
Palmyra  field,  in  the  Massillon  field 
and  in  the  Jackson  field  of  Ohio:  for 
run  of  mine,  $3.75  per  ton;  prepared 
sizes,  $4  per  ton  and  for  slack  and 
screenings,  $3.50  per  ton. 

Former  prices  set  last  August  by 
the  president  were:  Run  of  mine, 
$2.35  per  ton;  prepared  sizes,  $2.60 
per  ton  and  slack  or  screenings,  $2.10 
per  ton. 

No.  114.— November  6,  1917.— Mod- 
ification of  prices  in  certain  counties 
for  coal  mined  in  the  states  of  Ken- 
tucky, Tennessee  and  Virginia  are 
announced  by  the  United  States  Fuel 
Administration,  taking  effect  from  7 
a.  m.,  November  6,  1917: 

Coal  mined  in  the  counties  of  Mc- 
Creary,  Pulaski,  Rockcastle,  Jackson, 
Lee,  Wolfe,  Morgan,  Lawrence,  John- 
son, Martin,  Whitley,  Laurel,  Owsley, 
Clay,  Knox,  Bell,  Breathitt,  Perry, 
Leslie,  Harlan,  Magaffin,  Boyd,  Car- 
ter, Pike  and  all  of  Floyd,  Knott  and 
Lelcher  counties,  excepting  coal  pro- 
duced from  the  thick  vein  Elkhorn 
district  in  these  three  last  named 
counties  in  the  state  of  Kentucky; 
coal  mined  in  the  counties  of  Scott, 
Campbell,  Claibprne,  Anderson  and 
Morgan  in  the  state  of  Tennessee,  and 
coal  from  the  mines  operated  near  St. 
Charles,    Lee    county,    Va.,   by  the 
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Darby  Coal  Mining  Company,  Black 
Mountain  Mining  Company,  Virginia 
Lee  Company,  Old  Virgina  Coal  Com- 
pany, United  Collieries  Company, 
InCi,  and  Benedict  Coal  Corporation, 
in  the  state  of  Virginia,  may  be  sold 
at  prices  not  to  exceed,  for  run  of 
mines,  $2.40  per  ton;  prepared  sizes 
per  ton,  $2.65,  and  for  slack  or  screen- 
ing, $2.15  per  ton. 

For  coal  mined  in  the  Blue  Gem 
Seam,  Campbell  county,  Tenn.,  and 
in  the  counties  of  Whitley,  Knox, 
Clay  and  Bell,  Kentucky,  the  follow- 
ing prices  have  been  set:  Run  of 
mine,  $4  per  ton;  prepared  sizes, 
$4.25  per  ton,  and  for  slack  or  screen- 
ings, $2.75  per  ton. 


No.  130— November  10,  1917.— The 
margins  charged  by  retail  coal  deal- 
ers throughout  the  country  will  be 
carefully  checked  by  the  Fuel  Ad- 
ministration. Under  instructions  is- 
sued to  State  Fuel  Administrators  Dy 
the  U.  S.  Fuel  Administration,  all  re- 
tail dealers  will  be  required  to  submit 
either  to  the  local  coal  committee  of 
the  community  where  the  retailer  is 
doing  business,  or  to  the  State  Ad- 
ministrator, a  complete  report  as  to 
the  gross  margine  he  is  collecting 
on  his  sales.  These  reports  will  en- 
able the  respective  State  Administra- 
tors to  determine  just  what  margins 
are  being  charged  in  the  various  lo- 
calities. 

In  cases  where  complaints  are 
made  as  to  retail  prices  the  local  fuel 
authorities  are  required  to  secure 
from  the  dealer  affected  a  complete 
statement  of  hia  costs.  This  state- 
ment will  enable  the  fuel  officials  to 
determine  just  how  the  j-etailer's 
gross  margin  is  made  up,  how  much 


profit  is  included  in  that  margin,  and 
whether  the  profit  is  unfair  or  exor- 
bitant. 

In  handling  these  reports  each 
state  administrator  will  have  the  as- 
sistance of  an  authorized  agent  of 
the  Federal  Trade  Commission. 

No.  131— November  9,  1917.— The 
following  orders  relative  to  prices 
for  coke  were  issued  by  the  United 
States  Fuel  Administration  tonight: 

"In  each  case,  the  price  shall  be 
understood  as  the  price  per  ton  of 
2,000  pounds,  f.  o.  b.  cars  at  the  plant 
where  coke  is  manufactured. 

"All  the  maximum  prices  mention- 
ed herein  shall  apply  to  car  lots  sold 
to  consumers  or  to  dealers  for  wagon 
delivery;  any  commissions  paid  to 
selling  agencies  or  margins  allowed 
to  jobbers  shall  be  paid  by  the  ven- 
dors, and  shall  not  be  added  to  the 
prices  established  hereby. 

"In  all  cases  where  wagon  deliv- 
eries are  made,  either  by  the  coke 
producer  or  by  dealers,  a  reasonable 
charge  for  such  handling  and  deliv- 
ery may  be  made;  such  charge  shall 
be  subject  to  approval  of  the  State 
Fuel  Administrator. 

"The  maximum  prices  for  coke 
made  in  ovens,  without  by-product 
recovery,  east  of  the  Mississippi 
River  shall  be  as  follows: 

Blast   furnace  coke  $6.00 

Foundry  coke,  72-hour  selected.  ..  7.00 
Crushed  coke,  over  one-inch 

size   .-   7.30 

"The  maximum  prices  for  various 
grades  of  bee  hive  coke  made  in  dis- 
tricts other  than  that  described 
heretofore  shall  bear  the  same  ratio 
to  the  established  price  of  the  coal 
from  which  the  coke  is  made  as  the 
average  contract  prices  of  the  same 
grades  of  coke  had  to  the  average 
contract  prices  of  coal  during  the 
years  1912  and  1913. 


No.  132— November  9,  1917.— The 
United  States  Fuel  Administration 
tonight  issued  the  following: 

"Coal  sold  at  a  mine  to  be  deliv- 
ered direct  to  the  consumer  by  wagon 
or  truck,  may  be  sold  at  a  price 
f.  o.  b.  mines,  to  be  fixed  by  the  lo- 
cal fuel  administration  committee  in 
the  community  in  which  the  coal  is 
delivered  for  consumption,  subject  to 
the  approval  of  the  State  Fuel  Ad- 
ministrator. Such  local  committee 
shall  also  in  such  cases  fix  the  haul- 
age rates  to  be  charged  where  ths 
coal  is  delivered  bv  the  mine  opera- 
tor." 

This  amends  the  order  of  Oct.  4, 
which  read: 

"Coal  delivered  direct  to  the  con- 
sumer from  the  mine  by  wagon  or 
truck  (whether  from  wagon  mines  or 
other  mines)  shall  be  sold  at  not 
more  than  the  prices  fixed  by  the 
President  and  the  Fuel  Administra- 
tor plus  the  actual  cost  of  hauling." 


No.  125.— November  9,  1917. — 
State  Fuel  Administrators  through- 
out the  country  were  charged  with 
the  duty  of  handling  all  complaints, 
inquiries  and  requests  for  relief  in 
their  respective  states  under  instruc- 
tions issued  today  by  the  United 
States  Fuel  Administration.  The  in- 
structions outlined  to  the  Fuel  Ad- 
ministrators were  designed  to  expe- 
dite investigations  of  complaints  and 
requests  for  relief. 


RETAIL  DEALERS 


Whenever  called  upon  to  do  so  by 
the  Fuel  Administrator,  all  persons, 
firms,  and  corporations  dealing  in  and 
selling  coal  to  consumers  at  retail, 
shall  return  to  the  Fuel  Administra- 
tor at  Washington,  D.  C,  or  other- 
wise as  directed,  a  sworn  statement 
of  facts  showing  his,  her,  or  its  retail 
margin  between  the  dates  of  January 
1,  1915,  and  December  31,  1915,  both 
inclusive,  and  to  furnish  such  other 
information  as  may  be  required,  such 
returns  to  be  made  on  a  blank  form 
to  be  furnished  by  the  Fuel  Adminis- 
trator when  so  requested. 


COAL  CONFISCATED  BY  RAIL- 
ROADS 


Where  coal  has  been  confiscated  by 
a  railroad  for  it's  own  use,  it  may  be 
sold  to  the  railroad  by  the  owner 
thereof  at  the  price  at  which  it  was 
consigned  when  confiscated,  but  at  no 
higher  price;  provided,  however,  that 
if  the  price  at  which  it  was  consigned 
is  above  the  price  fixed  by  orders  of 
the  President  and  of  the  Fuel  Admin- 
istrator it  shall  be  billed  at  the  price 
so  fixed,  unless  it  is  consigned  in  com- 
pliance with  a  bona  fide  contract  en- 
forceable at  law,  which  was  in  ex- 
istence when  the  price  of  such  coal 
was  fixed. 


WAR  TRANSPORTATION  TAX 


Internal  revenue  officials  charged 
with  the  enforcement  of  the  war  tax 
law  that  went  into  effect  November  1 
have  told  inquirers  that  they  are  go- 
ing to  undertake  to  make  rulings  of 
their  own  in  regard  to  the  meaning 
of  that  statute  in  its  application  to 
transportation.  They  are  going  to  do 
that  because  they  have  found  out 
that,  under  the  act  to  regulate  com- 
merce, transportation  embraces  not 
merely  the  line  haul  but  also  the  ac- 
cessorial services  known  as  lither- 
age,  reconsignment,  storage,  demur- 
rage, refrigeration,  elevation  and 
other  things  of  that  character. 

The  chances  are  that  thev  will  rule 
that  none  of  the  charges  for  acces- 
sorial services  is  to  be  exempted 
from  the  payment  of  the  tax  of  three 
per  cent  on  freight  and  eight  per 
cent  on  passenger  fares.  Some  of 
the  officials  have  been  frank  enough 
to  say  they  did  not  know,  when  they 
gave  their  tacit  indorsement  to  con- 
structions placed  on  the  act,  what 
lighterage,  reconsignment,  and  so 
forth,  meant  or  that  there  had  ever 
been  a  legislative  definition  of  trans- 
portation. 

Some  time  ago  a  railroad  auditor 
suggested  to  the  revenue  officials  that 
payments  on  excess  baggage  should 
le  floated  as  payments  for  express 
service  and  subject  to  the  rule  relat  - 
ing  to  express  parcels.  Then  some 
railroad  lawyers  pointed  out  to  the 
revenue  people  that,  in  all  reports  to 
the  Interstate  Commerce  Commission 
and  to  the  state  commissions,  re- 
ceipts from  excess  baggage  are  treated 
as  part  and  parcel  of  the  passenger 
revenues  and  that  a  logical  way  to 
impose  a  tax  on  payments  for  the 
transportation  of  excess  baggage 
would  be  to  add  the  amount  paid  for 
such  service  to  the  charge   for  pas- 
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senger  transportation — that  is  to  say, 
if  a  man  paid  $10  for  his  ticket  and 
50  cents  for  the  carriage  of  mce 
than  150  pounds  of  baggage,  the 
eight  per  cent  tax  should  be  imposed 
on  $10.50  instead  of  on  the  smaller 
amount.  The  ruling  was  thereupon 
reversed. 


GOVERNMENT  YET  MAY  RUN 
RAILWAYS 

Government  operation  of  the  rail- 
roads during  the  war  loomed  as  an 
increasing  possibility  today  in  the 
minds  of  officials  who,  with  the  rail- 
road heads,  are  trying  to  work  out  a 
plan  for  relief  of  the  Eastern  traffic 
situation.  Apparently  it  is  conceded 
that  if  the  pooling  system  about  to 
be  undertaken  by  the  railroads  them- 
selves does  not  solve  the  problem  the 
government  will  take  over  the  oper- 
ation of  the  roads  as  one  system. 

Vice  presidents  of  the  Eastern  lines 
met  here  today  with  members  of  the 
railroad  board  and  worked  on  details 
for  a  general  pooling  in  the  East  of 
as  much  of  the  entire  trackage  and 
equipment  as  is  considered  practica- 
ble. They  named  a  committee  to  be 
put  in  full  charge  of  the  pool,  with 
A.  W.  Thompson,  vice  president  of 
the  Baltimore  and  Ohio,  as  chairman. 
Other  members  are  C.  R.  Gray,  pres- 
ident of  the  Western  Maryland; 
A.  T.  Dice,  president  of  the  Phila- 
delphia and  Reading;  P.  E.  Crowley, 
vice  president  of  the  New  York  Cen- 
tral; Elisha  Lee,  acting  vice  presi- 
dent of  the  Pennsylvania  Lines  East; 
G.  L.  eck,P  vice  president  of  the 
Pennsylvania  Lines  West,  and  A.  J. 
Stone,  vice  president  of  the  Erie. 

The  committee  will  establish  head- 
quarters in  Pittsburg  and  will  sit 
continuously  until  the  present  con- 
gestion is  cleared.  Its  first  meeting 
will  be  held  there  Wednesday. 

The  pooling  plan  calls  for  a  joint 
use  of  tracks,  locomotives,  cars  and 
employes  in  the  congested  centers. 
It  will  not  be  permitted  to  go  so  far, 
even  the  railroad  heads  admit,  as  to 
threaten  the  revenues  of  any  line, 
and  this  is  the  point  advocates  of 
government  operation  emphasize  as 
illustrating  the  need  for  government 
operation.  Under  government  super- 
vision the  roads  could  pool  their 
profits,  which  under  present  circum- 
stances would  constitute  a  violation 
of  the  anti-trust  act. 


COAL  CONFISCATORS  INDICTED 
Cleveland,  Ohio,  Nov.  13.— Coal 
seizures  in  times  of  urgent  need 
went  under  the  ban  today  when  the 
federal  grand  jury  reported  indict- 
ments against  Mayor  Carmichael  of 
Willoughby,  O.,  Prosecuting  Attor- 
ney George  C.  von  Beseler  and  Dep- 
uty Marshals  James  Barnes  and 
Grant  Lamos  for  impeding  interstate 
commerce  shipments  and  for  conspir- 
acy to  commit  such  acts.  All  are 
charged  with  seizing  New  York  Cen- 
tral railroad  coal  November  1  and  2. 

Action  by  the  jury  follows  the  an- 
nouncement of  a  tew  weeks  ago  by 
District  Attorney  Wertz  that  city 
and  county  officials  have  no  right  to 
confiscate  coal  and  that  the  law  which 
forbids  such  confiscation  must  be 
obeyed. 

Several  freight  trains  were  held  up 
at  Willoughby  November  2,  the  in- 


dictments charge,  and  engineers  and 
conductors  were  arrested. 

Mayor  Carmichael,  it  is  stated, 
was  told  by  Prosecutor  von  Beseler 
that  he  had  a  right  to  confiscate  coal, 
and  that  the  law  of  humanity  is  great- 
er than  that  of  the  Government.  As- 
sistant District  Attorney  Kavanagh 
says  this  advice  and  the  action 
which  apparently  followed  constitute 
the  conspiracy  with  which  the  village 
officials  are  charged. 

The  mayor,  prosecuting  attorney, 
and  deputy  marshals  would  face,  if 
convicted  of  conspiracy,  penalties  of 
$10,000  fine,  two  years'  imprison- 
ment, or  both.  If  convicted  of  hold- 
ing up  the  trains,  with  which  another 
set  of  indictments  charges  them,  they 
would  be  liable  to  fines  of  $100  and 
six  months'  imprisonment,  or  both. 


EFFECT  OF  THE  WAR  ON  IN- 
DUSTRIES. 

Few  industrial  establishments  are 
to  be  shut  down  as  a  result  of  the 
war.  Reports  about  the  War  Indus- 
tries Board  taking  steps  to  prevent 
commerce  in  non-essential  articles 
appear  to  have  left  an  impression 
that  factories  are  to  be  closed.  That 
is  not  the  idea.  There  is  probably  a 
necessity  for  every  plant  in  the  coun- 
try, except  possibly  a  few  gravel 
pits,  stone  quarries  and  sawmills  far 
from  points  where  their  materials 
will  be  needed.  The  need  is  for  a 
change  in  the  product  of  the  factor- 
ies. The  machines  that  are  now  used 
for  making  pleasure  automobiles  are 
needed  for  making  engines  for  war 
trucks,  aeroplanes  and  small  boats 
for  the  navy.  The  fishing  rod  factor- 
ies that  have  not  already  changed 
their  product  are  needed  to  make 
ramrods.  The  need  for  manufac- 
tured stuff  is  greater  than  ever,  but 
the  proportions  have  been  or  should 
be  different. 

Active  work  is  going  forward  at 
the  Fuel  Administrator's  office  look- 
ing to  the  classification  of  all  users 
of  coal  and  coke,  so  that  as  soon  as 
possible  orders  may  be  issued  indi- 
cating how  much  fuel  each  class  of  in- 
dustries may  receive.  The  coal  oper- 
ators have  been  in  consultation  with 
the  administrator  and  the  transpor- 
tation men  who  are  advising  him 
practically  every  day  for  weeks,  but 
on  November  12  the  by-product  coke 
producers  were  called  in  to  consult 
with  them  concerning  the  necessities 
of  their  customers.  It  is  a  delicate 
matter,  because  not  every  fuel  man 
knows  exactly  what  a  given  customer 
of  his  is  doing  in  the  way  of  work  es- 
sential to  the  prosecution  of  the  war. 

The  object  of  the  whole  scheme  of 
rationing  is  to  assure  a  100  per  cent 
supply  to  the  railroads,  to  the 
munition  and  ammunition  manufac- 
turers, to  the  manufacturers  of  food 
and  fertilizers,  public  utilities,  and 
to  domestic  users  and  then  apportion 
the  remainder  among  other  users  of 
fuel  in  an  equitable  manner.  War 
materials,  however,  are  being  made 
by  some  particular  plant  in  nearly 
every  class  of  industry.  Therefore 
it  is  necessary,  before  the  fuel  ad- 
ministrator issues  orders  to  mine  op- 
erators and  coke  makers  and  R.  S. 
Lovett  issues  orders  to  the  railroads 
restricting  the  use  of  railroad  cars, 
to  find  out  what  each  plant  is  doing. 


EXTRACTS   FROM   LETTERS  RE- 
CEIVED   FROM  OUR 
MEMBERS. 


Adjustment  Made: 

We  are  just  in  receipt  of  voucher, 
amount  $13.25,  in  full  settlement  of 
claim  against  the  railroad  company 
that  the  Association  filed  for  us. 
The  adjustment  received  is  very  sat- 
isfactory and  we  wish  to  thank  the 
association  for  the  good  efforts  and 
attention  in  having  this  claim  paid. 

With  best  wishes  to  the  Associa- 
tion, we  are, 

Respectfully  yours, 

BECKERT  BROS., 

Piqua,  Ohio. 


Services  Appreciated: 

We  have  your  favor  of  the  23rd 
enclosing  check  for  $52.26,  the 
amount  of  claim  filed  through  your 
office  for  loss  of  coal  in  transit. 

Thanking  you  for  your  services  in 
this  matter,  we  beg  to  remain, 
Yours  very  truly, 
THE  TOLEDO  FUEL  CO., 

Toledo,  Ohio. 


Claim  Paid: 

We  have  your  letter  of  the  26th  en- 
closing check  ,  for  $39.58,  amount  of 
claim  filed  with  you  sometime  ago 
covering  a  car  of  coal  which  arrived 
short  in  weight. 

We  appreciate  very  much  your  ef- 
forts in  this  instance  and  want  to 
thank  you  for  the  collection  of  the 
claim. 

Yours  very  truly, 

GARMAN  GRAIN  CO., 

Delphos,  Ohio. 


Claim  Bureau  Appreciated: 

We  beg  to  advise  that  we  are  in 
receipt  of  a  check,  amount  $40.00,  in 
compromise  payment  of  claim  which 
you  handled  for  us. 

We  assure  you  that  we  appreciate 
your  efforts  in  our  behalf  and  thank 
you  for  same. 

Yours  very  truly, 
THE  FLUHART  COLLIERIES  CO., 

Dayton,  Ohio. 


Assistance  Appreciated: 

We  acknowledge  with  thanks 
voucher,  amount  $5.27,  covering 
shortage  on  car  of  coal. 

We  desire  to  thank  you  very  kindly 
for  your  assistance  in  getting  this 
claim  allowed. 

Very  truly  yours, 
THE  OAKLAND  COAL  CO., 

Toledo,  Ohio. 


Check  Received: 

We  are  today  in  receipt  of  check, 
amount  $184.50,  from  railroad  com- 
pany covering  claim  filed  for  us  on 
car  of  coal  confiscated  in  transit. 

Thanking    you    for    the  kindness 
shown  us,  we  beg  to  remain, 
Yours  very  truly, 
TROY  COAL  &  ICE  CO., 

Troy,  Ohio. 


Two  Claims  Paid: 

This  is  to  thank  you  for  your  long 
and  continued  services  on  my  claims 
and  the  sending  of  drafts,  amounts 
$38.87  and  $13.93,  respectively. 

Assuring  you  of  our  appreciation 
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of  your  excellent  services,  I  beg  to 
remain, 

Yours  very  truly, 

C.  C.  BROWN, 
Fairmont,  Ind. 


Settlement  Received: 

We  are  this  morning  in  receipt  of 
check,  amount  $10.87,  which  covers 
the  amount  of  shortage  which  was 
filed  direct  by  us  and  afterwards 
handled  by  your  department,  being 
originally  filed  in  March  4th,  1910. 

Thanking  you  for  your  continued 
efforts  in  this  claim,  I  am, 
Yours  very  truly, 

E.  J.  CORBETT, 
Detroit,  Mich. 


Voucher  Received: 

I  am  pleased  to  acknowledge  re- 
ceipt of  voucher,  amount  $15.00,  cov- 
ering claim  for  loss  of  coal  in  transit, 
for  which  please  accept  our  many 
thanks. 

Yours  truly, 

A.  C.  JONES, 
Dayton,  Ohio. 


Claim  Paid: 

We  have  yours  of  the  14th  enclos- 
ing draft,  amount  $11.55,  in  compro- 
mise settlement  of  claim  filed  through 
your  Association  for  W.  A.  Cheno- 
with  Co.,  Glen  Karn,  Ohio  and  same 
has  been  forwarded  to  them. 

Thanking  you  for  your  efforts,  we 
are, 

Yours  very  truly, 
ELK  RIVER  COAL  &  LBR.  CO., 

Columbus,  Ohio. 


Association  Appreciated: 

Beg  to  acknowledge  receipt  of 
draft,  amount  $2.25,  covering  settle- 
ment for  loss  of  coal  in  transit.  I 
wish  to  express  to  you  our  apprecia- 
tion of  the  fine  work  which  the 
M.  0.  I.  Association  is  doing  for  its 
membership. 

Yours  very  truly, 

C.  U.  HALL, 
Delaware,  Ohio. 


More  Than  Pleased: 

We  beg  to  acknowledge  receipt  of 
draft,  amount  $6.05.  Many  thanks. 
I  am  more  than  pleased  to  receive 
this  voucher  as  I  had  almost  given 
it  up  as  lost.  The  service  we  receive 
from  the  M.  O.  I.  Coal  Association  is 
the  best  possible. 

Yours  respectfully. 

A.  P.  KELLY, 
Tocsin,  Ind. 


Association  Greatly  Appreciated: 

I  am  informed  by  the  Railroad 
Company  that  they  are  to  allow  a  re- 
fund of  $10.00  on  demurrage.  I 
greatly  appreciate  the  attention  you 
have  given  this  claim. 

Thanking  you  again,  I  am, 
Yours  very  truly, 

GEORGE  BORST, 
Chillicothe,  Ohio. 


Kllificncv  Appreciated : 

I  am  pleased  to  acknowledge  re- 
ceipt of  drart,  amount  $44.84,  cover- 
ing three  claims  which  I  placed  in 
your  hands  for  collection.  I  certainly 
appreciate  the    efficient     manner  in 


which  you  have  prosecuted  and  con- 
cluded these  claims  as  I  know  from 
past  experience  the  difficulty  you 
have  in  obtaining  any  information 
from  the  carriers  with  which  these 
claims  were  filed. 

Again  thanking  you,  I  am, 
Yours  truly, 
THE  MONARCH  FEED  MILLS, 

W.  H.  Lambert,  Prop., 

Delta,  Ohio. 


Prompt  Settlement: 

We  beg  to  acknowledge  receipt  of 
your  letter  enclosing  check,  amount 
$5.80,  covering  our  claim  for  loss  of 
coal  in  transit. 

Please  accept  our  thanks  for  the 
prompt  settlement. 

Yours  very  truly, 
INDEPENDENT  COAL  CO., 

Goshen,  Indiana. 


Service  Thoroughly  Appreciated: 

We  wish  to  report  receipt  of 
voucher,  amount  $711.45,  covering 
our  claim  for  three  cars  .of  coal  con- 
fiscated in  transit  and  assure  you 
that  we  thoroughly  appreciate  your 
efforts  in  securing  this  adjustment. 

Thanking  you  sincerely  for  the  in- 
terest taken  in  this  matter,  we  beg  to 
remain, 

Yours  very  truly, 

L.  C.  SMITH  &  SON, 
Pierceton,  Ind. 


Several  Claims  Adjusted: 

I  am  pleased  to  advise  you  that  we 
received  voucher  covering  the  follow- 
ing claims:  $25.96,  $44.88,  $20.19, 
$29.00,  $14.00,  $22.11,  $47.70,  $42.67. 

Thanking  you  very  sincerely  for 
the  prompt   action  you  have  taken 
and  for  the  valuable  services  which 
you  have  rendered,  I  beg  to  remain, 
D.  KILEY,  Prop., 
City  Coal  Yard, 
Standish,  Mich. 


Total  numbers  claims  collected  26 

Total  amount   ....$1,451.98 


NEW  MEMBERS. 


MICHIGAN. 

Cheboygan: 

M.  .D  Olds. 
Dighton: 

Dighton  Grain  Co. 
Gaines: 

W.  B.  Cozadd. 

Mt.  Pleasant: 

Chatterton  &  Son. 

New  Haven : 

New  Haven  Ele.  Co. 
Novi: 

A.  L.  Hill. 
New  Buffalo: 

F.  L.  Schrader. 
Sebewaing: 

Grasmann  &  Gremel. 
Smith's  (  reek: 

J.  Lambert  &  Son. 
Tckonsha: 

Keep  &  Martinson. 

Traverse  City: 

E.  A.  Weston. 

Vicksburg: 

Vicksburg  Lbr.  Co. 


Wayland : 

Hunsberger  &  Bowman. 

OHIO. 

Anna: 

J.  W.  Fridley  &  Son, 
Arcanum: 

City  Coal  Co. 
Adrian : 

W.  H.  Mullholand. 
Bedford: 

Bedford  Milling  Co. 
Chicago  Junction: 

Shelby  Lbr.  Co. 
Canton: 

Steiner  Coal  Co. 
Chillicothe: 

J.  M.  Breen. 
Cedarville : 

Kerr  &  Hastings  Bros. 
Clyde: 

Mann  &  Shaw. 
Canal  Winchester: 

The  Winchester  Milling  Co. 
Delaware: 

W.  B.  Evans. 
El  Dorado: 

Fred  Schlientz  &  Son. 
Edison : 

G.  M.  Howard. 
East  Liberty: 

Herriott  &  Meddles. 
Fayette: 

Lyon  Lumber  Co. 
Greenspring: 

Greenspring  Co-Operative  Co. 
Hamilton: 

Schwenn  Coal  Co. 
Johnstown: 

H.  A.  Bishop. 
Johnstown  Lumber  Co. 

Kirby: 

Philip  Oelberg. 
Lancaster: 

Lancaster  Bldrs.  Sup.  Co. 
Lima: 

Peerless  Coal  Co. 
Maumee: 

The  Chas.  L.  Koch  Co. 
Mt.  Gilead: 

O.  B.  Amick. 

Wagner  Bros. 
North  Lewisburg: 

J.  C.  Immel. 
Perry sburg: 

The  Chas  .L.  Koch  Co. 
Richwood: 

R.  W.  Lenox. 
St.  James: 

R.  G.  Quay. 
Sycamore: 

Althouse  Bros. 
Urbana : 

Josephine  Fennessy. 
W.  Mansfield: 

I.  H.  Bell. 
Waterville: 

The  Chas.  L.  Koch  Co. 
Wilmington: 

F.  M.  Wegman. 
West  Liberty: 

L.  E.  Baldwin. 

INDIANA. 

Angola : 

Lincoln  A.  Miller. 

Cambridge  City: 

Cambridge  City  Coal  Co. 

Huntertown : 

Huntertown  Grain  Co. 

Fori  Waynes 

Dunn  Coal  Co. 
Valparaiso: 

B.  P.  Jones. 
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CHANGE  IN 

DEMURRAGE  RULES 


Action  by  Director-General  McAdoo 
and  the  third  division  of  the  Commis- 
sion, under  date  of  January  5,  pro- 
mulgated the  next  day,  assures  a 
great  increase  in  demurrage  charges 
from  and  after  January  21.  McAdoo 
issued  order  No.  3  to  all  carriers 
forthwith  to  file  tariffs  changing  de- 
murrage rules  and  the  Commission 
issues  its  fifteenth  section  order  No. 
225  making  these  tariffs  effective 
January  21,  on  one  dav's  notice.  The 
fifteenth  section  order  recites  that 
McAdoo  has  directed  the  railroads  to 
file  tarirfs  and  "request"  fifteenth  sec- 
tion permission  to  make  the  increased 
rates  effective.  It  follows  the  form 
except  as  to  that  request.  The  new 
demurrage  rul?s  will  be  as  follows: 

A.  Forty-eight  hours'  (two  days) 
free  time  for  loading  or  unloading  on 
all  commodities;  twenty-four  hours' 
(one  day)  free  time  on  cars  held  for 
any  other  purpose  permitted  by  tariff. 

B.  Demurrage  charges  per  car  per 
day  or  fraction  of  a  dav  until  car  is 
released  as  follows:  $3.00  for  the 
first  day,  $4.00  for  the  second  day, 
and  for  each  succeeding  additional 
day  the  charge  to  be  increased  $1.00 
in  excess  of  that  for  the  period  dav 
until  a  maximum  charge  of  $10.00  per 
car  per  day  shall  have  been  reached 
on  the  eighth  day  of  detention  beyond 
free  time,  the  charge  thereafter  to  be 
$10.00  per  car  per  day  or  fraction 
thereof.  These  charges  will  super- 
sede all  those  named  in  existing 
tariffs  applied  to  domestic  freight,  and 
specifically  contemplate  the  cancella- 
tion of  all  average  agreement  pro- 
visions of  existing  tariffs.  No  change 
is  authorized  to  be  made  in  demurrage 
rules,  regulations  and  charges  apply- 
ing on  foreign  export  freight  await- 
ing ships  at  export  points. 

This  gives  the  railroads  more 
than  they  ever  asked.  For  the  time 
being  it  constitutes  a  precedent  for 
making  changes  in  rates  without  con- 
sulting the  shipping  public. 

In  explaining  his  action  McAdoo 
appealed  to  every  citizen  to  accept,  in 
a  spirit  of  hearty  co-opei-ation,  the 
increased  charges  and  also  as  a  patri- 
otic duty  to  load  and  unload  cars  with 
the  least  possible  delay. 

"An  imperative  necessity  exists  for 
releasing  freight  cars  for  further 
service  and  for  relieving  terminals 
which  are  now  bartiy  congested,"  said 
he.  "These  unfavorable  conditions  are 
injuriously  affecting  in  vital  ways  the 
government's  conduct  of  the  war,  its 
aid  to  the  allies  and  the  sunnlying  of 
fuel,  food  and  necessaries  to  our  own 
people. 

"On  these  accounts  I  have  felt  com- 
pelled to  issue  an  order,  which  will 
take  effect  throughout  the  United 
States  on  January  21,  providing  for 
heavy  increase  in  demurrage  charges 
unless  cars  are  loaded  and  unloaded 
with  promptness. 

"In  making  this  order  I  have  fully 
considered    the    embarrassments  of 


shippers  and  consignees  on  account  of 
the  scarcity  of  labor,  the  inevitable 
weather,  the  irregularity  of  trans- 
portation and  the  consequent  frequent 
bunching  of  cars.  Nevertheless,  I  am 
convinced  that  the  total  inconvenience 
and  hardships  on  these  accounts  will 
be  far  smaller  than  the"  inconvenience 
and  hardships  to  our  people  as  a 
whole  in  the  suffering  on  account  of 
the  undue  tying  up  of  railroad  equip- 
ment, and  will  be  very  small  indeed 
compared  with  the  menace  which  the 
widespread  tying  up  of  equipment 
causes  to  the  health  and  comfort  of 
the  people  and  the  successful  conduct 
of  our  war  operations. 

"I  therefore  appeal  to  every  citizen 
to  accept  in  a  spirit  of  hearty  co- 
operation the  increased  charges  which 
will  be  imposed,  and  I  especially  ap- 
peal to  every  shipper  or  consignee,  as 
a  patriotic  duty,  to  employ  every 
possible  effort  and  expedient  (even 
though  it  involves  unusual  and  spe- 
cial arrangement  and  additional  cost) 
to  load  and  unload  freight  cars  with 
the  least  possible  delay,  in  order  that 
the  existing  congestion  may  be 
cleared  up  before  the  new  demurrage 
rule  goes  into  effect." 

It  is  explained  that  the  new  demur- 
rage rules  will  not  cancel  the  previ- 
ous order  of  Assistant  Director-Gen- 
eral Smith  to  eastern  roads  to  em- 
bargo consignees  who  fail  to  unload 
promptly,  but  that  such  embargoes 
will  be  placed  only  when  the  demur- 
rage charge  has  no  effect  on  delay. 

Under  the  law,  the  action  of  any 
division  of  the  Commission  is  the  act 
of  the  Commission  until  and  unless 
it  is  changed  by  vote  of  the  Commis- 
sion itself.  If  there  was  any  discus- 
sion among  the  commissioners  as  to 
the  advisability  of  changing  the  de- 
murrage rules  and  rates,  the  fact  is 
not  known.  What,  if  anything,  the 
railroad  men  who  have  been  trying 
to  cure  congestion  by  increasing  the 
demurrage  rates  said  to  Mr.  McAdoo 
or  to  any  of  the  commissioners  is  not 
known. 

It  is  certainty  that  a  year  ago, 
when  the  congestion  was  not  perhaps 
as  severe  as  it  is  now,  shippers  con- 
vinced the  commissioners  that  increas- 
ing the  demurrage  charges  was  not 
the  way  to  procure  the  release  of 
equipment,  but  merely  a  way  for  in- 
creasing the  revenue. 

The  fact  that  it  is  proposed  that 
the  money  go  into  the  United  States 
treasury  and  remain  there  if  the  rail- 
roads collect  enough  to  pay  their  ex- 
pense, the  proposed  guarantee,  and 
the  cost  of  governmental  supervision 
of  their  operations,  might  now  cause 
the  shippers  to  use  different  language. 

Attention  was  called  to  the  fact  that 
wherever  there  is  a  contract  between 
the  government  and  a  builder  of  any 
kind,  demurrage  is  an  invitation  to 
delay  unloading  cars,  because  the 
more  demurrage  accrues,  the  greater 
the  profit  to  the  contractor,  and  that 
many  contractors  having  such  con- 
tracts apparently  ordered  materials 
long  before  they  could  use  them,  and 
long  before  they  could  unload  the  cars. 
McAdoo  was  asked  what  would  be 
done  with  such.    He  smiled  and  said 


they  would  have  to  be  looked  after, 
but  he  had  not  thought  of  that  phase 
of  the  matter. 

It  was  the  desire  of  the  director- 
general  that  the  newspapers  conduct 
a  "hurry  up  and  load  or  unload"  cam- 
paign during  the  two  weeks  interven- 
ing between  the  time  he  told  about 
his  intention  to  increase  the  charges 
and  their  effective  day.  It  was  sug- 
gested to  him  that  if  he  would  assure 
railroad  agents  that  they  would  not 
be  prosecuted  if  they  told  the  news- 
papers the  names  of  consignors  and 
consignees  who  were  slow  in  loading 
and  unloading,  the  newspapers  would 
have  fair  material  on  which  to  base 
such  a  campaign.  He  had  forgotten 
that  the  law  forbids  the  making  public 
of  any  information  concerning  the 
shipments  of  anybody.  It  is  his  in- 
tention to  have  the  Interstate  Com- 
merce Commission  look  into  the  mat- 
ter and  possibly  to  devise  a  way  for 
placing  in  the  pillory  those  who  are 
slow  to  load  and  unload. 

In  Washington  the  worst  offender, 
a  few  weeks  ago.  was  the  government 
itself.  Government  freight  had  been 
on  the  sidetracks  for  more  than  thirty 
days.  If  the  railroad  agents  are  re- 
leased from  the  possibility  of  being 
prosecuted  for  telling  wlio  is  the  con- 
signee of  a  given  car  that  has  stood 
on  the  sidetracks  for  weeks,  some  in- 
teresting material  may  reach  the  pub- 
lic, especially  if  energetic  young  re- 
porters are  told  to  go  out  into  the 
yards  and  make  investigations. 


MAY  RESTRICT  COAL  SHIP- 
MENTS 


Fairfax  Harrison,  president  of  the 
Southern  Railway  and  former  chair- 
man of  the  Railroads'  War  Board,  has 
been  made  chairman  of  the  tempo- 
rary operating  radroad  committee  by 
Director  General  McAdoo.  His  view 
of  the  coal  situation,  expressed  a  few 
days  before  his  appointment,  has  all 
the  more  interest,  therefore,  for  the 
coal  trade  as  a  whole: 

"Reports  of  shortage  of  coal  are 
being  published  in  many  parts  of  th? 
country.  This  is  Que  chiefly  to  the 
enormous  increase  in  the  demand  for 
coal  and  to  other  causes,  but  it  can- 
not fairly  be  attributed  altogether  to 
lack  of  transportation. 

"The  railroads  appeal  from  the 
general  statements  being  made  upon 
this  subject  to  the  incontrovertible 
facts.  The  records  of  the  railroads 
show  not  only  that  the  coal  oper- 
ators have  produced  more  coal  than 
ever  before,  but  that  in  the  eight 
months,  April  to  November  inclusive, 
the  railroads  have  hauled  and  de- 
livered 175,986  more  carloads,  or 
about  10,000,000  more  tons,  of  an- 
thracite than  in  the  same  months  of 
1916.  This  was  an  increase  of  15 
per  cent  over  the  best  record  ever 
previously  made.  The  records  show 
that  in  the  same  months  the  railroads 
hauled  925,691  more  carloads,  or  about 
51,000,000  more  tons,  of  bituminous 
coal  than  in  the  corresponding  period 
of  1916.  This  was  an  increase  of  18 
per  cent  over  the  best  record  ever 
previously  made. 
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"The  railroads  have  not  been  able 
at  all  times  to  carry  all  the  coal  that 
could  be  offered  to  them  for  move- 
ment. But  has  any  other  industry 
responded  more  efficiently  to  the  de- 
mands created  by  the  war  than  these 
statistics  regarding  coal  transporta- 
tion show  the  railroads  have  ?  And 
the  railroads  have  accomplished  what 
they  have  under  the  greatest  difficul- 
ties— difficulties  resulting  principally 
from  their  inability  to  increase  their 
plant  and  excessive  use  of  preference 
orders  in  Government  transportation. 

"The  charge  has  been  made  that  the 
inability  of  the  railroads  promptly  to 
Tinve  all  the  freight  offered  to  them 
has  been  largely  due  to  failure  of  the 
various  railway  lines  to  work  to- 
gether harmoniously  and  unitedly  in 
this  war  crisis.  We  challenge  those 
who  make  this  allegation  to  cite  any 
evidence  in  support  of  it.  They  can- 
not do  so.  The  allegation  is  with- 
out foundation.  The  railways,  under 
the  organization  they  voluntarily 
formed  to  direct  the  operation  of  their 
properties  during  the  war,  have  with- 
out exception  acted  on  every  sugges- 
tion the  Railroads'  War  Board  has 
made  to  increase  the  amount  of  traf- 
fic moved. 

"The  present  coal  problem  is  not, 
as  has  been  represented,  altogether  a 
problem  of  transportation.  It  is  pri- 
marily a  problem  of  distribution,  for 
which  the  public  must  share  the  re- 
sponsibility. The  railroads  cannot, 
with  their  existing  facilities,  handle 
'i  much  larger  tonnage  of  coal  so 
long  as  the  present  system  of  distri- 
bution prevails.  The  present  system 
of    distribution    involves    a  great 

amount  of  cross-hauling  of  coal,  and 
a  resulting  large  waBte  of  transpor- 


tation. The  remedy  doubtless  re- 
quires surrender  of  convenience  and 
old  habits,  but  it  is  clear.  It  is  to 
cause  coal  to  be  supplied  to  every 
section  from  the  mines  nearest  to  that 
section.  No  one  unacquainted  with 
the  facts  can  conceive  the  unnecessary 
long  hauls  of  coal  which  have  grown 
up  under  the  right  of  the  shipper  to 
route  his  traffic  as  he  pleases.  What- 
ever may  be  its  justification  in  nor- 
mal times  this  practice  effectively  re- 
duced the  efficiency  of  the  transpor- 
tation machine  in  the  time  of  heaviest 
traffic  ever  experienced." 


INSTRUCTIONS  FOR  EMERGENCY 
COAL 


Dr.  Garfield  has  issued  instructions 
to  all  state  fuel  administrators  as  to 
the  methods  to  be  followed  after  all 
efforts  to  secure  coal  for  emergency 
needs  by  request  to  producers  have 
failed,  as  follows: 

"Referring  to  the  matter  of  fur- 
nishing coal  for  emergency  require- 
ments, when  requests  are  received  by 
you,  ascertain  source  of  supply  and 
request  suppliers  to  take  care  of  re- 
quirements. In  event  applicant  has 
not  contract  or  orders  covering  re- 
quirements, it  is  our  custom  to  re- 
quest previous  supplier  to  furnish  coal. 
Henceforth  we  desire  you  to  handle 
the  situation  in  your  state  in  this 
manner  and  call  on  us  only  in  event 
you  are  unable  to  accomplish  relief 
necessary. 

"Please  note  distinction  between  re- 
quests and  orders.  Orders  or 
requisitions  for  coal  are  always  to  be 
made  from  here.  In  the  event  you 
are  unable  to  arrange  for  a  supply, 
telegraph  L.  A.  Snead,  attention  order 
department,  giving  names  of  the  con- 
signees in  need  of  coal  and  name  of 
company  with  whom  they  have  con- 
tract or  order  or  from  whom  supply 
has  been  obtained. 

"Orders"  as  Last  Resort, 

"We  will  immediately  issue  an 
order  directing  that  same  be  fur- 
nished. You  should  make  this  re- 
quest, however,  only  after  exhausting 
vour  efforts  to  obtain  a  supply.  This 
does  not  refer  to  rule  relating  to  dis- 
position of  coal  held  by  jobbers  under 
contract,  which  is  to  be  submitted  to 
you  by  the  jobbers." 


WARNING 


The  Fuel  Administration  authorizes 
the  following: 

The  present  is  not  a  time  when 
coal  dealers  can  run  their  business 
as  they  see  fit  and  co-operation  with 
the  United  States  Fuel  Administra- 
tion will  be  required.  If  coal  dealers 
in  any  part  of  the  United  States  re- 
fuse to  co-operate  with  the  Federal 
Fuel  Administration  steps  will  be 
taken  to  divert  coal  to  dealers  who 
will  co-onerate.  This  policy  of  the 
United  States  Fuel  Administration 
was  made  known  in  a  telegram  Sat- 
urday. December  8,  1917.  to  a  firm  of 
coal  dealers  in  a  Pennsylvania  city. 
'I'h"  telegram  to  the  coal  dealers,  who 
had  been  reported  as  refusing  to  co- 
operate with  the  Fuel  Administration, 
was  as  follows: 

"Administration  is  advised  you  re- 
fuse to  co-operate  with  Federal  Fuel 
Administrator.  If  this  is  the  case  Ad- 
ministration will  take  steps  to  have 
all   coal    shipped   to   you  diverted  to 


other  local  dealers  who  are  willing  to 
co-operate  with  this  Administration 
in  relieving  whole  situation.  It  is  not 
a  time  when  dealers  can  run  their  own 
business  as  they  see  fit,  and  co-oper- 
ation on  part  of  dealers  must  be  given 
if  efforts  of-  this  administration  are 
to  be  successful.  Unless  advice  that 
you  are  willing  to  co-operate  is  given 
by  4  o'clock  this  afternoon  we  will 
arrange  to  have  all  coal  now  in  tran- 
sit diverted  to  other  dealers  in  your 
city." 

The  telegram  to  the  Pennsylvania 
dealers  was  sent  in  connection  with 
work  of  the  Fuel  Administration  in 
relieving  the  coal  situation  in  various 
parts  of  the  country.  The  firm  to 
which  the  message  was  addressed  re- 
plied, denying  charges  that  it  was  re- 
fusing to  work  in  harmony  with  the 
Fuel  Administration. 


THE  PROPER  REMEDY 


Before  any  long-time  program  is 
adopted  for  the  coal  trade,  the  peo- 
ple who  promulgate  it  want  to  be 
sure  that  it  fits  into  a  long-time  con- 
dition in  the  coal  industry. 

It  would  be  fatal,  for  example,  to 
adopt  a  program  for  the  period  of  the 
war  to  meet  the  present  shortage  of 
coal  when  that  shortage  is  likely  to 
end  with  the  first  of  April. 

Any  program  adopted  today  might 
be  all  right  for  three  months.  Then, 
if  continued,  it  would  perhaps  be  all 
wrong  for  the  other  twenty-one 
months — if  the  war  should  last  for 
two  years  more. 

Any  program  adopted  now  must  fit 
the  facts  in  coal.  And,  the  facts 
seem  to  be  that  the  major  distress  for 
coal  will  soon  end. 

The  present  distressing  coal  situa- 
tion is  the  direct  result  of  a  number 
of  things  which  happened  last  year 
and  which  are  not  likely  to  be  dupli- 
cated this  year. 

For  example,  we  burned  coal,  for 
house  heating,  three  weeks  more  last 
spring  than  is  customary,  and  six 
weeks  more  last  fall  than  usual,  mak- 
ing a  total  of  nine  weeks.  All  the 
coal  burned  in  those  nine  weeks  came 
out  of  the  supply  that  should  be  avail- 
able for  this  winter.  That  is.  an  un- 
usual subtraction  that-  is  not  likely  to 
ocem-  a°"ain  this  year. 

For  the  first  six  months  of  last 
year  no  one  had  the  slightest  con- 
ception of  what  the  future  price  for 
coal  was  going  to  be.  The  pessimis- 
tic believed  it  was  goinc:  higher  than 
it  was.  The  optimistic  were  con- 
vinced it  was  going  lower.  Thus  half 
of  the  people  bought  feverishly  and 
the  other  half  bought  none  at  all. 
That  made  for  unequal  distribution. 
That,  unequal  distribution  is  rot  going 
to  happen  this  year  because  the 
prices  are  now  fixrd. 

Between  the  first  of  July  and  first 
of  October  last  year  nrices  were  dis- 
turbed and  trending  downward.  The 
people  who  normally  supplied  them- 
selves in  that  period  didn't  do  so  but 
acted  on  the  advice  on  the  govern- 
ment officers  and  waited  for  the  com- 
ing lower  price.  That  will  tun  happen 
again  this  year  because  eve  i  the  re- 
tail prices  are  now  fixed. 

Last  year  the  coal  people  wanted  to 
start  propaganda  to  persuade  tne 
people  to  store  coal  in  summer 
months.  The  government  and  the 
newspapers  cried  the  movement  down, 
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saying  it  was  an  effort  to  increase 
the  price.  Thei-efore,  the  people 
didn't  store.  That  will  not  happen 
again  this  year,  because  everyone  is 
in  favor  of  summer  storage. 

In  January  and  February  last  year 
it  became  known  that  the  railroads 
needed  engines.  The  railroads  tried 
to  buy  them  and  the  locomotive  works 
tried  to  build  them.  But  the  govern- 
ment tooK  those  engines  and  gave 
them  to  Russia.  So  the  railroads  got 
practically  none  and  could  not  move 
coal.  That  will  not  happen  again  this 
year  because  the  government  is  now 
in  control  of  the  railroads  and  be- 
cause Russia  is  not  in  the  good  favor 
of  this  country.  Thei-efore,  the  rail- 
roads will  get  more  engines  this  year 
and  will  move  more  coal. 

Last  year  only  a  few  enthusiasts 
considered  the  waterway  to  be  of  any 
service  as  auxiliary  transportation 
lines.  They  hauled  little  or  no  coal. 
This  year  the  government  is  taking 
up  the  development  of  waterways  to 
help  move  coal.  Thus  transportation 
will  be  more  abundant  and  more  coal 
will  be  moved. 

Of  course  the  demand  for  coal  is 
going  to  increase.  But  it  cannot  in- 
crease beyond  the  capacity  of  the 
mines  to  produce  it.  It  is  not  likely 
to  increase  beyond  the  combined  abil- 
ity of  railways  and  waterways  to 
carry  it.  It  will  take  hard  work  and 
steady  work  to  move  the  coal  that  is 
needed,  of  course.  But  the  acute 
shortage  will  be  over  by  the  first  day 
of  spring. 

With  the  acute  shortage  confined  to 
three  months  and  with  relief  in  sight, 
there  is  no  reason  for  adopting  a 
program  which  presupposes  that  the 
coal  supply  is  going  to  fail  utterly 
for  the  period  of  the  war,  and  that 
industries  will  have  to  be  starved  out 
of  existence  because  they  cannot  get  it. 

The  only  thing  which  need  make  the 
coal  shortage  perpetual  is  the  dupli- 
cation of  the  boneheaded  plays  which 
were  made  in  Washington  last  year. 
If  Washington  is  going  to  pull  an- 
other star  performance  of  that  kind 
this  year,  then  we  will  need  a  pro- 
gram based  upon  a  continued  coal 
famine.  But  if  things  continue  to 
work  as  they  are  now  working,  there 
is  no  need  for  such  a  starvation  pro- 
gram. 

The  Black  Diamond. 


EXTRACTS   FROM   LETTERS  RE- 
CEIVED FROM  OUB  MEMBERS 


Efficiency  Appreciated: 

We  are  in  receipt  of  check,  amount 
$109.38,  in  settlement  of  our  claim 
against  the  railroad  company  for  con- 
fiscation of  coal. 

We  thank  you  for  your  efforts  in 
the  above  cause  and  assure  you  that 
we  appreciate  your  continued  work  in 
our  behalf. 

We  wish  you  and  the  Association 
a  prosperous  1918. 

Very  truly  yours, 

W.  H.  SHERRY  &  SON, 

i.onnersville,  Ind. 
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Association  Appreciated: 

We  are  pleased  to  advise  you  that 
our  claim  for  shortage  of  coal  placed 
in  your  hands  a  short  time  ago, 
amount  $37.24,  has  been  paid  in  full. 

As  advised  by  us  this  claim  has 
been  hanging  fire  since  February  of 
this  year  and  the  quick  settlement 
made  with  us  by  the  railroad  in  ques- 
tion since  placing  the  claim  with  you 
would  prove  to  us  unat  you  have  the 
only  prompt  and  efficient  way  in 
filing  and  collecting  legitimate  claims 
against  the  railroads. 

We  wish  to  thank  you  for  the  way 
this  matter  was  handled  and  the 
prompt  manner  settlement  was  made. 

Yours  truly, 
THE    HAMILTON-PARKER  FUEL 

&  SUPPLY  CO., 

Columbus,  Ohio. 


Early  Attention  Appreciated: 

Beg  to  advise  that  voucher  covering 
our  claim,  amount  $326.40,  has  been 
received,  and  you  may  therefore  close 
your  files  in  regard  to  this  matter. 

Thanking  you  for  your  attention 
and  with  best  wishes  for  the  New 
Year,  I  am.  Yours  trulv, 

KROGER-GALE  COAL  CO., 

Cincinnati,  Ohio. 


Two  Claims  Adjusted: 

We  are  pleased  with  the  way  you 
handle  claims.  We  acknowledge  re- 
ceipt of  railroad  voucher,  amount 
$9.53.  We  also  requested  you  to  trace 
a  car  of  coal.  We  are  pleased  to  ad- 
vise that  this  car  was  delivered  to- 
day. Very  tiuilv  vours, 
THE    OHIO    GRAIN  ELEVATORS 

CO., 

Milford  Center,  Ohio. 


Congratulations  Extended: 

I  am  indeed  pleased  to  acknowledge 
receipt  of  your  favor  of  the  7th  in- 
stant enclosing  voucher,  amount 
$126.10,  which  covers  claim  that  you 
so  kindly  handled  in  our  behalf.  You 
are  to  be  congratulated  on  the  prompt 
action  and  manner  in  which  you  com- 
pleted the  handling  of  the  claim. 

Yours  very  truly, 

SAM  DAVIS, 
Toledo  Ohio. 


Efforts  Appreciated: 

Please  accept  our  thanks  for  rail- 
road voucher,  amount  $8.50,  covering 
our  claim  for  shortage,  and  we  great- 
ly appreciate  your  efforts  in  our  be- 
half. 

With  best  wishes,  we  remain, 
Very  truly  yours, 
THE  OAKLAND  COAL  CO., 

Toledo,  Ohio. 


Wishins  Us  Well: 

We  are  pleased  to  inform  you  that 
we  have  received  check  for  tne  full 
amount  of  our  claim  from  the  rail- 
road company,  the  same  amounting  to 
$445.79. 
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We  wish  to  thank  you  at  this  time 
for  the  many  favors  you  have  shown 
us  in  the  past  year  and  also  the 
courteous  treatment  we  have  always 
received  when  calling  at  vour  office. 

Wishing  you  a  prosperous  New 
Year,  we  beg  to  remain, 

Yours  truly, 
STILES  CO., 
Xenia,  Ohio. 


Results  Satisfactory: 

We  are  pleased  to  acknowledge  re- 
ceipt of  your  favor  of  the  30th  en- 
closing draft,  amount  $16.63,  in  set- 
tlement of  our  claim  for  coal  shortage. 

We  thank  you  for  your  untiring  ef- 
forts in  this  matter  and  the  satisfac- 
tory result. 

Yours  truly, 
REESE  &  BRO., 
Tolling  Prairie,  Ind. 


Prompt  Service: 

I  beg  to  acknowledge  receipt  of 
voucher,  amount  $6.76,  in  payment  in 
full  for  loss  of  coal  in  transit  filed 
with  you  October  31st. 

This  surely  is  very  prompt  service 
for  which  I  desire  to  thank  you. 

Yours  very  truly, 
JOHN  M.  McGUIRE, 

LaFayette,  Ind. 


Membership  Enclosed: 

I  beg  to  acknowledge  receipt  of 
your  favor  of  the  15th  instant  en- 
closing voucher,  amount  $33.36,  cover- 
ing our  claim  for  loss  of  coal  in  tran- 
sit for  which  please  accept  our  thanks. 
We  also  enclose  check  for  membership 
fee.  Yours  very  truly, 

WOODWARD  BROS., 

Lapel,  Ind. 


Excellent  Service: 

Beg  to  acknowledge  receipt  of 
vouchers,  $39.76  and  $34.40,  respec- 
tively, covering  two  claims  filed  for 
loss  of  coal  in  transit. 

I  thank  you  and  must  say  that  this 
surely  is  some  service  on  your  part. 
Every  dealer  ought  to  join  the  M.-O.- 
I.  Coal  Association. 

Yours  very  truly, 
H.  G.  ROSENBUSH, 
Union  City,  Ind. 


Satisfied  With  the  M.-O.-L: 

Your  letter  of  the  20th  received. 
Also  check,  amount  $248.71.  We  are 
very  grateful  to  you  for  getting  our 
claim  adjusted  with  some  recompen- 
sation  for  the  loss  which  we  have  sus- 
tained. 

We  trust  that  you  will  pardon  our 
delay  in  reporting  the  payment. 

Again  thanking  you  and  assuring 
you  of  our  satisfaction  with  the  as- 
sociation, we  remain, 

Yours  very  truly, 
C.  E.  YARION  &  CO.. 

GaTion,  Ohio. 


THE  TRI-STATE  BULLETIN 


Check  Received: 

We  received  your  letter  and  check, 
amount  $24.50,  in  settlement  for  claim 
through  your  office  for  loss  on  ship- 
ment of  coal. 

We  appreciate  your  service  and 
thank  you  for  collecting  account. 

Yours  very  truly, 

CLARK  BROS., 
Hagerstown,  Ind. 


Two  Claims  Paid: 

We  are  in  receipt  of  draft  for 
$177.65  covering  car  of  coal  confiscat- 
ed by  the  railroad  company  for  which 
we  thank  you. 

We  previously  acknowledged  pay- 
ment of  $41.50  covering  amount  on 
two  cars. 

Yours  very  truly, 

BELLE   CENTER  HAY  &  GRAIN 
CO., 

Belle  Center,  Ohio. 


Claim  Department  Appreciated: 

We  are  today  in  receipt  of  check 
from  the  railroad  company,  amount 
$25.68,  in  payment  of  our  claim  which 
was  filed  with  you  for  collection. 

Kindly  accept  our  thanks  for  the 
good  service  rendered  us  in  this 
matter.  Yours  truly, 

MAGOON  &  KIMBALL  CO., 

Muskegon,  Mich. 


Declined  Claim  Paid: 

We  have  your  letter  of  the  26th  in- 
stant enclosing  check,  amount  $17.33, 
in  payment  of  claim  filed  through  the 
association.  Please  accept  our  thanks. 
We  had  done  all  that  we  were  able 
to  do  to  collect  this  claim  but  was 
not  successful.  Again  thanking  you, 
we  are, 

Yours  truly, 

CHARLEVOIX  COAL  &  WOOD  CO., 
Charlevoix,  i.^ich. 


OTHER  CLAIMS  COLLECTED. 


Oakland    Coal    Co.,  Toledo, 

Ohio   $  5.63 

Oakland    Coal    Co.,  Toledo, 

Ohio    7.43 

Oakland    Coal    Co.,  Toledo, 

Ohio    4.89 

Dunn  Coal  Co.,  Detroit,  Mich.  55.30 
Conover  Grain  Co.,  Ctmover, 

Ohio    6..05 

S.  Pollock  ft  Son,  Cold  water, 

Mich   9.10 

Holland    Fuel    Co.,  Holland, 

Mich   21.07 

r.  l.  Redemaky,  Ionia,  Mich.  846.99 
Nauss  &  NauH.s,  Greenville, 

Ohio    161.53 

.1.  J.-llis  &  Co.,  Flint,  Mich.  171.07 
The  Colonial  Coal  <&  Supplv 

Co   220.73 

General  Hodcfng  Fuel  Co   631.80 


Green  Coal  Co.,  Clarksville, 

Ohio    16.39 

Windsor    Ice    &    Coal  Co., 

Windsor,  Ontario    31.26 

Wilbur  Ross,  Bowersville,  O.  45.23 
F.  M.  Wegman,  Wilmington, 

Ohio    30.78 

W.  A.  Gipson,  Upper  Sandus- 
ky, Ohio    11.95 

Conover  Grain  Co.,  Conover, 

Ohio    9.34 

Oakland    Coal    Co.,  Toledo, 

Ohio    7.70 

Oakland    Coal    Co.,  Toledo, 

Ohio    7.36 

Oakland    Coal    Co.,  Toledo, 

Ohio    5.14 

C.  O.  Barnthouse,  Agosta,  O.  5.46 

C.  O.  Barnthouse,  Agosta,  O.  9.76 

Leckie  Coal  Co.,  Columbus,  O.  9.01 
The  W.  C.  Page  Wirtz  Co., 

Ionia,  Mich   4.50 

The   Oakland  Coal  Co.,  To- 
ledo, Ohio    14.25 

C.  C.  Brown,  Fairmount,  Ind.  21.03 

S.  A.  Crilly,  Patterson,  0   20.19 

The  Johnson  Coal  Co.,  Toledo, 

Ohio    180.50 

The   Robert  JHixon  Lumber 

Co   71.17 

The  Oakland  Coal  Co   2.50 

Elroy  Grain  Co.,  Ansonia,  O.  39.62 

Total  number  claims  col- 

-    lected    52 

Total  amount   $4,293.16 


NEW  MEMBERS. 


MICHIGAN. 

Addison: 
Fred  J.  Dillon. 

Battle  Creek: 

Parker  Bros. 
D.  T.  Wilson. 

Durand: 

Durand  Coal  &  Ice  Co. 

Lansing: 

F.  E.  Snider. 

Marion: 

The  Marion  Grain  Co. 

Muskegon  Hts: 
Jno.  Hughes  &  Son. 
Niels  Peterson  &  Sons. 

Muskegon: 

Muskegon  Cement  &  Fuel  Co. 
Muskegon  Rag  &  Metal  Co. 
Neil  &  Alwynse  Co. 

Otter  Lake: 

W.  E.  McCormack. 

OHIO. 

Attica: 

Heabler  &  Heabler. 

Black  Lick: 
Mrs.  J.  P.  Compaw. 

Kuckeye  City! 
N.  H.  Hunter. 

Boweraton : 

S.  H.  MofTott. 

Boweraville: 

VVillx-r  Ross. 

( ledarville ! 

Andrew  Bros. 


Columbus: 

The  Fifth  Ave.  Coal  Co. 
The  Whoeler  &  Mason  Coal  Co. 
(Shippers.) 

Delaware: 

Alkire  &  Sands. 

Delphos: 

Garman  Grain  Co. 

Freedom: 

M.  E.  Parker. 

Farmersville: 

Fouts  &  Son. 

Garrettsville: 

M.  G.  Donaldson. 
A.  M.  Morrow  &  Son. 
A.  D.  Shepard. 

Glen  Kara: 

Glen  Karn  Grain  Co. 

Green  Camp: 

Green  Camp  Grain  Co. 

Grove  City: 

Witteman  &  Miller. 
Grossman  Hardware  Co. 

Hiram: 

A.  G.  Woodward. 

Kent: 

L.  A.  Wilt. 

Kenton: 

W.  B.  Gramlich. 

Kunkle: 

Crawford  Bros. 

Mantua: 

Mantua  Grain  &  Supply  Co. 
N.  D.  Parker. 

Marengo: 

C.  D.  Potts. 

Mechanicsburg: 
H.  M.  Hopkins. 

D.  F.  McLaren. 

P.  O.  Mechanicsburg: 

(Catawba.) 
W.  H.  Hodge. 

Milford  Center: 

The  Ohio  Grain  Elevator  Co. 

New  Riegel: 
J.  A.  Theis. 

Patterson : 

S.  A.  Crilly. 

Ravenna: 

J.  A.  Bennett. 
W.  D.  Jenkins. 

Spencerville: 

Laman  Bros. 

P.  O.  Sprinefield  (R.  F.  D.  5): 

Wm.  H.  Craig. 

St.  Paris: 

The  Lock  Two  Grain  &  Milling  Co. 

Wharton : 

Wm.  Bristol  1  Elevator  Co. 

Willoughby: 

Jas.  H.  Smith. 

INDIANA. 

Blizabet  hi  own : 

E.  H.  Wiggs. 

Fori  Wayne; 
E.  H.  Rolf  Coal  ft  Supply  Co. 


I  .apel : 

Woodward  Pros. 
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Annual  Convention,  April  9th -10th,  Cincinnati,  (X 


Annual  Convention 


Cincinnati,  April  9th  and  10th. 
This  is  the  time  and  place  of  the 
annual  convention. 

The  fame  of  the  city  of  Cincin- 
nati as  a  principal  coal  center,  as  far 
as  operators  are  concerned,  is  suf- 
ficient of  itself  to  carry  to  each  visi- 
tor the  assured  fact  that  his  trip 
there  will  be  a  pleasant  one. 

The  hotels  are  ample  for  all  visi- 
tors and  are  reasonably  priced,  there 
being  no  increase  in  rates  due  to  the 
convention.  The  Sinton  Hotel  will 
be  the  headquarters  of  the  Associa- 
tion and  it  would  be  well  for  every 
one  who  expects  to  attend  to  get  in 
his  reservation  early,  as  there  will 
be  without  question,  a  very  large  at- 
tendance, for  certainly,  there  never 
was  a  time  when  the  coal  trade  in 
general  was  so  eager  to  attend  an 
association  meeting  as  at  present. 

Such  meetings  have  a  value  be- 
yond the  instructive  addresses  given 
by  men  of  experience  in  the  lines  on 
which  they  speak.  This  is  to  be 
found  in  the  social  side,  not  neces- 
sarily the  special  entertainment 
features,  but  the  getting  together  of 
men  who  interchange  views  and  per- 
sonal experiences  of  value  to  each 
other.  By  these  meetings  men  learn 
to  know  and  appreciate  the  real  in- 
side character  of  their  associates  and 
oftentimes,  competitors.  Friendships 
are  formed  which  are  of  value  not 
only  to  the  individuals  directly  con- 
cerned, but  to  the  trade  at  large. 

It  is  gratifying  to  see  the  un- 
usually geat  interest  that  is  being 
shown  in  the  convention  this  year. 
A  particular  pleasing  indication  is 
the  fact  that  the  interest  seems  to 
be  so  general,  and  reports  from  the 
different  sections  show  that  there 
will  be  a  very  large  and  representa- 
tive attendance  from  all  over  the  ter- 
ritory. 

While  our  program  is  not  com- 
pleted, there  will  be  .Addresses  by 
some  of  the  country's  most  prom- 
inent men  and  it  will  be  an  educa- 
tion in  itself  to  hear  their  views  and 
meet  them  personally. 

Prominent  among  the  speakers 
will  be  Mr.  J.  D.  A.  Morrow,  who 
is  connected  with  the  Fuel  Adminis- 
tration at  Washington,  D.  C,  having 
charge  of  the  distribution  of  coal. 
Mr.  Morrow  was  formerly  Assistant 
Secretary  of  the  Federal  Trade  Com- 
mission and  later  Secretary  of  the 
National  Operators  Association. 

Mr.  C.  W.  Moderwell  of  Chicago, 
111.,  who  was  a  member  of  the  Pea- 
body  Committee  and  a  very  able  coal 
man,  has  kindly  consented  to  address 
the  convention. 

Mr.  Noah  Swayne  II,  Commissioner 
of  the  National  Jobbers  Association, 
who  is  spending  a  great  part  of  his 
time  in  Washington  with  the  Fuel 
Administration,  has  accepted  an  in- 


vitation to  attend  and  deliver  an  ad- 
dress. 

In  addition  to  the  above  speakers 
the  Association  hopes  to  be  able  to 
secure  an  official  representative  of 
the  Anthracite  Committee  in  charge 
of  production  and  distribution,  as  well 
as  a  representative  of  the  National 
Retail  Coal  Merchants  Association. 

Mr.  R.  A.  Colter  of  The  C.  G.  Blake 
Company  and  President  of  the  Cin- 
cinnati Coal  Exchange,  who  will  de- 
liver an  address  of  welcome,  and  Mr. 
J.  B.  Ratterman,  Chairman  of  the  En- 
tertainment Committee,  and  their 
various  sub-committees,  will  have  the 
convention  in  hand. 

In  arranging  the  program  the  num- 
ber of  speakers  has  been  limited  so 
that  there  will  be  ample  time  for  a 


MR.  R.  A.  COLTER 
President  Cincinnati  Coal  Exchange 


general  discussion  of  any  important 
questions  which  the  members  may  de- 
sire to  bring  before  the  general  body. 

All  the  Cincinnati  coal  men  are  en- 
thusiastic and  are  determined  that 
every  visitor  shall  find  a  hearty  wel- 
come, and  all  are  interested  in  the 
success  of  the  meeting  from  a  busi- 
ness standpoint  and  will  spare  no 
pains  to  assure  all  visitors  a  most 
pleasant  and  profitable  time. 

We  do  not  elaborate  further  on  the 
convention  due  to  the  mass  of  im- 
portant matters  which  must  be 
brought  to  the  attention  of  our  mem- 
bers, but  it  should  not  be  necessary 
to  go  into  detail  further  other  than 
to  say  that  this  meeting  is  of  vast 
importance  and  it  should  be  the  duty 


of  every  one  engaged  in  the  coal  busi- 
ness to  attend  as  every  branch  of 
the  industry  will  be  represented. 

The  following  committees  have 
been  appointed  to  serve  during  the 
convention: 

ENTERTAINMENT  COMMITTEE 

J.  B.  Ratterman,  Chairman, 
M.  F.  McDermott 
V.  R.  White 
Geo.  W.  Hill 
Fred  Heitzman 

REGISTRATION  COMMITTEE 

Thos.  J.  Burke,  Chairman, 

L.  M.  Webb 

Fred  Legg 

Geo.  M.  Kearns 

H.'D.  Everett 

C.  A.  Tribbey 

CONVENTION  HALL 

Thos.  C.  Richardson 

RECEPTION  COMMITTEE 

J.  A.  Reilly,  Chairman,  with  every 
wholesale  man  in  Cincinnati  as  mem- 
ber of  this  committee. 


ATTENTION  RETAIL  DEALERS. 


We  are  enclosing  with  this  month's 
issue  of  the  Bulletin  an  invitation 
urging  you  to  attend  the  Convention 
at  Cincinnati.  Also  data  forwarded 
to  us  by  the  United  States  Fuel  Ad- 
ministration requesting  dealers  to 
furnish  the  Department  of  Distribu- 
tion with  a  report  on  receipts  and 
storage  of  Bituminous  coal  by  retail 
dealers.  If  you  have  not  already 
furnished  this  data  to  the  Fuel  Ad- 
ministration you  should  fill  out  the 
enclosed  form  and  mail  it  in  the  en- 
closed self  addressed  envelope  imme- 
diately. 


RULES  PERTAINING  TO  RETAIL 
DISTRIBUTION  OF  COAL  FOR 
YEAR  1918. 


The  United  States  Fuel  Adminis- 
tration has  issued  a  Bulletin  to  the 
State  Fuel  Administrators  and  to  the 
various  County  Chairmen  covering  re- 
tail distribution  for  the  year  of  1918. 
Attached  to  Bulletin  is  a  copy  of  ap- 
plication of  consumer  for  annual  re- 
quirements. 

From  a  careful  reading  of  the  new 
regulations  it  will  be  found  that  no 
consumer  or  group  of  consumers  can 
buy  a  car  load  of  coal  or  coke  either 
from  dealer  or  shipper  without  per- 
mission of  the  local  Fuel  Adminis- 
trator. The  same  applies  to  factories 
purchasing  coal  and  reselling  to  em- 
ployes. It  would  appear,  therefore, 
that  the  Fuel  Administration  is  de- 
sirous of  having  coal  go  through  the 
regular  channels  of  trade,  that  is, 
from  the  shipper  to  the  dealer.  This 
of  course,  is  the  only  way  the  busi- 
ness can  be  handled  so  as  to  furnish 
the  information  desired  by  the  Fuel 
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Administration.  Dealers  should  re- 
port any  violation  of  this  ruling 
either  to  the  Association  or  the  Fuel 
Administration  direct. 

Referring  to  application  of  con- 
sumer, it  will  be  noted  that  this 
regulation  may  be  modified  by  any 
State  Fuel  Administrator  within  his 
own  State  under  such  circumstances 
and  conditions  as  he  may  deem 
proper.  Inasmuch  as  the  County 
Fuel  Committees  represent  the  State 
Fuel  Administrator,  it  is  optional 
with  them  as  to  whether  dealers  shall 
be  compelled  to  use  the  form  of  ap- 
plication of  consumer  for  handling 
requirements.  Therefore,  dealers  in 
the  various  counties  should  take  this 
matter  up  with  the  Chairmen  of  the 
County  Fuel  Administration  at  once. 

Dealers  should  note  in  Section  F 
the  regulations  requiring  them  to  file 
on  the  first  of  each  month  a  statement 
containing  the  names  and  addresses 
of  consumers  to  whom  deliveries  have 
been  made  during  the  previous  month 
and  the  quantity  delivered  to  each.  It 
is,  therefore,  compulsory  on  the  part 
of  the  dealer  to  file  the  above  state- 
ment with  the  Chairmen  of  the  Fuel 
Administration  of  his  countv. 

Following  is  a  copy  of  the  new 
regulations: 


RETAIL    DISTRIBUTION  I'OR 
\  E  \R  1!H8. 


The  United  States  Fuel  Adminis- 
tration recommends  and  encourages 
the  purchase  and  storage  of  coal  and 
coke  for  necessary  domestic  require- 
ments as  early  as  possible  in  order, 
first,  to  insure  the  delivery  of  coal 
and  coke  for  this  purpose,  and  second, 


to  assist  the  transportation  com- 
panies by  effecting  delivery  of  as 
much  coal  and  coke  as  possible  before 
next  winter. 

The    following    regulations  have 

been  established  by  the  United  States 
Fuel  Administration: 

a.  Until  further  notice  no  domestic 
consumer  of  coal  or  coke  shall  pur- 
chase, receive,  or  otherwise  take  pos- 
session of,  more  coal  or  coke  than  is 
required  for  his  actual  and  necessary 
requirements  prior  to  March  31,  1919. 
If  such  consumer  already  has  a  quan- 
tity on  hand  he  shall  receive  only 
such  additional  amount  as  shall  make 
up  his  actual  and  necessary  require- 
ments prior  to  that  date. 

b.  No  person,  firm,  association  or 
corporation,  whether  acting  alone  or 
in  conjunction  with  others,  shall,  di- 
rectly or  indirectly,  provide  any  do- 
mestic consumer  of  coal  or  coke  with 
more  coal  or  coke  before  March  31, 
1919,  than  is  necessary,  with  the 
amount  already  on  hand,  to  meet  the 
actual  and  necessary  requirements  of 
such  consumer  prior  to  that  date. 

c.  On  or  after  April  1,  1918,  no 
person,  firm,  association  or  corpora- 
tion shall  sell  or  deliver  coal  to  a 
domestic  consumer  who  does  not  first 
furnish  to  the  person  selling  or  de- 
livering such  coal,  a  statement  which 
the  consumer  declares  in  writing  to 
be  true,  and  which  specifies  (1)  the 
amount  of  coal  the  consumer  has  on 
hand,  (2)  the  amount  of  coal  he  has 
on  order  and  the  name  of  the  person 
from  whom  ordered,  (3)  amount  of 
coal  used  by  him  in  the  twelve  months 
ending  March  31,  1918,  and  (4)  the 
amount  of  coal  needed  to  meet  his 
actual  and  necessary  requirements 
prior  to  March  31,  1919;  provided, 
however,  that  this  regulation  may  be 
modified  by  any  State  Fuel  Adminis- 
trator within  his  own  State  under 
such  circumstances  and  conditions  as 
he  may  deem  proper. 

d.  On  and  after  April  1,  1918,  and 
until  further  notice,  no  retail  dealer 
shall,  unless  authorized  by  the  State 
Fuel  Administrator,  deliver  or  cause 
to  be  delivered  to  any  domestic  con- 
sumer more  than  two-thirds  of  his 
normal  annual  requirements  of  an- 
thracite coal  until  each  domestic  con- 
sumer who  has  placed  his  order  with 
said  dealer,  and  is  willing  to  receive 
delivery  of  the  same,  has  received 
two-thirds  of  his  normal  annual  re- 
quirements for  the  year  ending  March 
31,  1919;  provided,  however,  that  or- 
ders of  six  tons  or  less  may  be  filled 
in  full. 

e.  Car  load  or  barge  load  shall  not 
be  delivered  to  a  single  domestic  con- 
sumer or  to  a  group  of  consumers, 
except  with  the  permission  of  the 
local  Fuel  Administrator. 

f.  .  Dealers  shall  file,  with  the  local 
Fuel  Administrator,  deliver  or  cause 
each  month,  a  statement  containing 
the  names  and  addresses  of  consum- 
ers to  whom  deliveries  have  been 
made  during  the  previous  month  and 
the  quantity  delivered  to  each. 

Any  dealer  or  consumer  who  vio- 
lates the  foregoing  regulations  will 
be  subject  to  the  penalties  prescribed 
by  the  Lever  Act. 

Such  further  regulations  will  be  is- 
sued as  may  be  necessary  to  enforce 
the  essential  features  of  the  forego- 
ing plan. 


The  purpose  of  the  plan  is  to  se- 
cure the  broadest  and  most  equitable 
distribution  possible  during  the  com- 
ing year.  The  Fuel  Administration 
is  assured  by  the  representatives  of 
the  National  Retail  Coal  Merchants' 
Association  that  the  retail  dealers 
throughout  the  county  will  lend  their 
hearty  co-operation  in  the  perform- 
ance of  this  patriotic  service. 


ZC  \  I N  < .   SYSTEM  FOR  C  OAL.  IS 
ANNOUNCED 


The  United  States  Fuel  Administra- 
tion in  co-operation  with  the  Director 
General  of  Railroads,  announces  a  zone 
system  to  govern  the  distribution  of 
Bituminous  coal  during  the  coal  year 
beginning  April  1,  1918. 

We  have  not  as  yet  had  ample  time 
to  study  this  provision.  Following-, 
however,  is  an  article  from  the  Black 
Diamond  which  is  of  material  assist- 
ance in  working  out  the  zoning  system. 

Indiana 

Limiting  lines  have  been  drawn  as 
follows  and  will  be  referred  to  for 
convenience  in  describing  the  changes 
made  in  the  supply  for  this  state.' 

Line  1 — From  Evansville,  ind.,  via  C. 
&  E.  I.  Railway  through  Otter  Creek 
Junction  and  Brazil  to  Wheatfield; 
thence  via  N.  Y.  C.  R.  R.  to  South  Bend, 
Ind.;  thence  via  the  Michigan  Central 
Railroad  to  Niles,  Michigan. 

Line  2 — From  Madison,  Ind.,  via  the 
P.  C.  C.  &  St.  L.  Railwav  to  North  Ver- 
non; thence  via  the  C.  C.  &  St.  L.  Rail- 
way to  Richmond;  thence  via  the  G.  R. 
&  I.  Railway  to  Fort  Wayne,  Ind.; 
thence  via  the  N.  Y.  C.  R.  R.  on  the 
line  to  Jackson,  Mich. 

Line  3 — C.  I.  &  L.  Railway  from 
Louisville,  Ky.,  to  Michigan  City,  Ind. 

Line  4 — The  Pennsylvania  Lines  west 
from  Cincinnati,  Ohio,  through  Hamil- 
ton, Ohio,  to  Richmond,  Ind,;  thence 
east  to  the  Indiana-Ohio  state  line; 
thence  north  to  the  Michigan  state  line. 

Line  5 — P.  C.  C.  &  St,  L.  Railway  line 
through  Dayton,  Ohio,  to  Richmond, 
Ind.;  and  thence  via  the  line  of  the 
C.  R.  &  I.  Railway  north  to  the  Indi- 
ana-Michigan state  line. 

Line  6 — The  C.  C.  C.  &  St.  L.  Railway 
line  from  Cincinnati,  Ohio,  to  Indian- 
apolis, Ind.;  thence  via  the  C.  I.  &  L. 
Railway  to  Michigan  City,  Ind 

The  total  receipts  of  coal  in  Indiana 
for  the  year  1917  were  12.777,000  tons, 
including  coal  for  special  purposes,  but 
not  including  coal  for  the  Chicago  dis-~ 
trict  points  in  Indiana.  The  plan  pro- 
hibits the  movement  into  the  whole 
state  of  Indiana  of  coal  from  the  pro- 
ducing districts  in  Tennessee,  Virginia, 
Pocahontas  and  New  River;  Western 
Pennsylvania  and  Fairmont  and  Bel- 
ington  districts  in  West  Virginia, 
amounting  to  approximately  252,000 
tons.  It  also  prohibits  the  movement 
of  Illinois  coal  to  points  east  of  line 
one.  which  amounted  to  approximately 
1575,000  tons  of  Kanawha  coal,  Western 
Pennsylvania  and  Fairmont  and  Bel- 
ington  districts  in  West  Virginia;  of 
Kanawha  coal  to  points  west  of  Line 
5,  and  Kanawha-Kenova-Thacker  coal 
to  points  west  of  Line  6,  together 
amounting  to  approximately  128,000 
tons.  It  also  prohibits  the  movement 
of  Indiana  coal  to  points  east  of  Line 
2:  southern  Kentucky  coal  to  points 
west  of  Line  3:  of  Ohio  coal  to  points 
west  of  Line  4;  and  western  Kentucky 
coal  to  points  east  of  Line  1;  the  ton- 
nage heretofore  moved  to  these  re- 
stricted portions  was  very  small 

The  total  tonnage  of  the  producing 
districts  mentioned  above  to  the  por- 
tions of  the  state  from  which  it  will  he 
prohibited  under  this  plan,  amounting 
to  approximately  1,055,0011  tons.  This 
tonnage  is  to  be  replaced  by  coal  ship- 
ped from  the  producing  fields  in  Illinois 
and  western  Kentucky  to  points  on  and 

we  Si  Of  Line  1;  from  producing  fields 
Of  Indiana  to  points  on  and  west  of 
Line  2;  li'om  southeastern  Kentucky  to 
points  cm  and  east  of  Line  3;  from 
northeastern  Kentucky  to  points  on 
and  east  of  Line  6;  from  Ohio  to  points 
on  and  east  of  Line  4:  from  Kanawha 
district  on  EC.  ft  M.,  K.  .v  W.  \\  and 
C,  &  C.  i  west  of  Dundon)  to  points  on 
and  east  of  Line  5;  from  Kanawha 
and  Kenova -Thackcr  high  volatile  dis- 
trict In  West  Virginia  to  points  Oil  anil 
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east  of  Line  6;  which  producing  fields 
have  been  relieved  of  sufficient  tonnage 
formerly  moved  to  markets  which  they 
will  not  serve  under  this  plan. 

The  movement  of  special  grades  of 
coal  for  gas,  by-product,  metallurgical 
and  smithing  purposes  contrary  to  the 
prohibitions  of  this  plan  will  be  con- 
trolled by  the  U.  S.  Fuel  Administration 
under  license  regulations. 

Consumers  in  Indiana  will  suffer  a 
serious  shortage  next  winter  unless 
they  begin  to  fill  their  bins  at  once  and 
continue  to  accumulate  their  winter 
supply  during  the  summer. 

The  mines  in  these  states  can  fill  the 
normal  rea.uirements  of  these  consu- 
mers if  they  are  kept  running  every 
day  of  the  week,  winter  and  summer. 

Michigan 

The  Upp:r  Peninsula  of  Michigan 
will  receive  all  its  coal  via  lake  and  in 
box  cars  via  ferries. 

The  total  receipts  of  coal  in  the 
Lower  Peninsula  of  Michigan  for  the 
year  1917  were  10,S57,000  net  tons,  in- 
cluding coal  for  special  purposes.  The 
plan   prohibits   the   all-rail  movement: 

(1)  into  the  whole  of  the  Lower  Penin- 
sula from  the  producing  districts  in 
Tennessee,  Virginia,  the  Pocahontas 
and  New  River,  and  Fairmont  and  Bel- 
ington  fields  in  West  Virginia;  (2)  from 
producing  districts  in  Indiana  to  that 
portion  of  the  Lower  Peninsula  lying 
east  of  the  line  from  Montgomery, 
Mich.,  via  the  X.  Y.  C.  R.  R.,  through 
Jackson  to  Lansing;  thence  via  the 
Pere  Marquette  Railway  to  Howard 
City;  thence  via  the  Grand  Rapids  & 
Indiana  Railway  to  Mackinaw  City, 
Mich.;  and  (3)  from  the  producing  dis- 
tricts in  Illinois  east  of  the  M.  C.  R.  R. 
line  from  South  Bend,  Ind.,  to  Niles, 
Mich.;  thence  via  the  C.  C.  C.  &  St.  L. 
Ry.  to  Benton  Harbor.  Mich. 

The  tonnage  from  the  producing  dis- 
tricts mentioned  above  amounted  to  ap- 
proximately 2,193,000  tons,  of  which 
702,000  moved  from  the  Illinois  field  to 
Michigan  points  east  of  the  line  de- 
scribed above  in  (3);  300,000  tons  from 
the  Indiana  field  to  Michigan  points 
east  of  the  line  described  above  in  (2); 
513,000  tons  from  the  Pocahontas  and 
New  River  fields;  306,000  tons  from 
western  Pennsylvania  and  261,000  tons 
from  Fairmont  and  Belington.  No 
change  is  made  as  to  Indiana  coal  mov- 
ing to  destinations  in  Michigan  on  and 
west   of    the    line   described   above  in 

(2)  ,  nor  as  to  Illinois  coal  on  and  west 
of  the  line  described  above  in  (3). 

This  entire  2,193,000  tons  is  to  be 
replaced  by  coal  shipped  from  mines  in 
the  Indiana,  Illinois,  all  eastern  Ken- 
tucky, Ohio  and  Kanawha,  Kenova- 
Thacker  producing  districts. 

Consumers  in  Michigan  will  suffer  a 
serious  shortage  next  winter  unless 
they  begin  to  fill  their  bins  at  once  and 
continue  to  accumulate  their  winter 
supply  during  the  summer. - 

The  mines  in  these  states  can  fill 
the  normal  requirements  of  these  con- 
sumers if  they  are  kept  running  every 
day  of  the  week,  winter  and  summer. 

Th<-  movement  of  special  grades  of 
coal  for  gas,  by-product,  metallurgical 
and  smithing  purposes  contrary  to  the 
prohibitions  of  the  plan  will  be  con- 
trolled by  the  U.  S.  Fuel  Administra- 
tion  under  license  regulations. 

Ohio 

Limiting  lines  have  been  drawn  and 
will  be  described  as  follows,  for  con- 
venience in  denoting  the  changes  made 
in  the  supply  of  coal  for  this  state: 

Line  1  —  From  Cincinnati,  Ohio,  to  To- 
ledo, Ohio,  via  the  C.  C.  C.  &  St.  L.  Ry., 
through  Springfield,  Bellefontaine  and 
Berwick. 

Line  2— 'From  I  ronton,  Ohio,  via  the 
Ohio  river  to  East  Liverpool;  thence 
via  the  V.  &  O.  Railroad  to  Washing- 
ton ville:  thence  via  the  Erie  Railroad 
through  Niles  to  Cleveland. 

Line  3 — The  K.  &  M.  Railway,  Z.  &  W 
Railway  and  T.  &  O.  C.  Railway, 
through  Zanes ville  to  Bucyrus;  thence 
via  the  Pennsylvavnia  Lines  west  to 
Sandusky,  Ohio. 

Line  4 — The  K.  &  M.  Railway  to 
Athens,  Ohio;  thence  via  the  B.  &  O. 
Railroad  through  Chillicothe  and  Wash- 
ington Court  Mouse  to  Dayton,  Ohio; 
thence  via  the  P.  C.  C.  &  St.  L.  Rail- 
way line  running  to  Richmond,  Indiana. 

Line  5 — From  Kenova,  West  Virginia, 
via  the  X.  &  W.  Railway  to  Sciotoville, 
Ohio;  thence  via  the  C.  &  O.  Xorthern 
Railway    to    Waverly;    thence    via  the 


N.  &  W.  Railway  to  Columbus;  thence 
via  the  Hocking  Valley  Railway  to  Ma- 
rion; thence  via  the  Pennsylvania  Lines 
west  to  Sandusky,  Ohio. 

Line  6 — The  direct  line  from  the 
mines  to  Cincinnati.  Ohio,  and  interme- 
diate points,  via  the  C.  &  O.  Railway 
and  the  Xorfolk  &  Western  Railway; 
and  to  Columbus,  Ohio,  and  intermedi- 
ate points  on  the  Xorfolk  &  Western 
Railway  and  the  C.  &  O.  Xorthern 
Ra  il  way. 

Line  7 — The  P.  &  W.  V.  Railroad  and 
the  W.  &  L.  E.  Railroad  through  Wel- 
lington to  Lorain,  Ohio. 

The  total  receipts  of  coal  in  Ohio  for 
the  year  1917  were  29,895,000  tons,  in- 
cluding coal  for  special  purposes. 

The  plan  prohibits  the  movement  into 
the  whole  state  of  Ohio  from  the  pro- 
ducing districts  in  Illinois,  Indiana, 
Tennessee,  Virginia,  Fairmont  and  Bel- 
ington in  West  Virginia,  Cumberland- 
Piedmont  and  Meyersdale,  and  central 
Pennsylvania,  amounting  to  approxi- 
mately 1,119,000  tons. 

It  also  prohibits  the  movement  of: 

Tons 

Southern  Kentucky  coal  to 
points  east  of  Lin^  1, 
amounting   to    327,000 

Ohio    district    coal    to  points 

east  of  Line  2,  amounting  to  246,000 

Kanawha  and  Kenova-Thacker 
coal  to  points  east  of  Line  5; 
Kanawha  District  coal  origi- 
nating on  K.  &  M.,  K.  &  W. 
V.,  and  C.  &  C.  (west  of 
Dundon)  to  points  south  of 
Line  4  and  east  of  Line  3,  to- 
gether   amounting   to   679,000 

Eastern  Kentucky  coal  to 
points  east  of  Line  5, 
amounting  to    46S.000 

Pocahontas  and  Xew  River 
coal  to  all  points  in  Ohio  ex- 
cept on  Line  6,  amounting 
to    300,000 

Western  Pennsylvania  coal  to 
points  west  of  Line  7, 
amounting  to    981,000 

Total   3,001,000 

The  tonnage  for  all  the  districts  de- 
scribed above  amount  to  approximate- 
ly 4,120.000  tons.  This  tonnage  is  to 
be  replaced  by  coal  shipped  from 
mines  in  the  Ohio.  Kanawha,  Kenova- 
Thacker,  eastern  Kentucky  and  west- 
ern Pennsylvania  producing  districts, 
which  have  been  relieved  of  a  large 
tonnage  formerly  shipped  to  other 
markets  outside  the  territory  which 
they  will  be  permitted  to  reach  when 
this  plan  is  made  effective.  These 
producing  districts  will  also  be  called 
upon  to  make  up  th--  tonnage  former- 
ly moving  to  Michigan,  Indiana  and 
other  territory  from  producing  dis- 
tricts barred  from  those  markets 
under  this  plan. 

The  movement  of.  special  grades  of 
coal  for  gas,  by-product,  metallurgical 
and  smithing  purposes  contrary  to  the 
prohibitions  of  this  plan,  will  be  con- 
trolled by  the  U.  S.  Fuel  Administra- 
tion under  license  regulations. 


GOVERNMENT  PRICES 

Xote. — Where  the  operators  and 
miners  agree  to  the  penalty  clause, 
prices  in  some  states  are  subject  to 
increase  of  45c. 

Fifteen  cents  a  ton  allowed  to  job- 
bers. 

Bituminous 

The  provisional  bituminous  coal 
prices  of  the  Government,  F.  O.  B. 
mines,  for  tons  of  2,000  pounds,  are: 

Pre-  > 
Run  of   pared  Sc'n- 
Mine      Sizes  ings 

Illinois   $2.40     $2.65  $2.15 

Northern  Illinois 

and   Mercer  County  2.S5      3.35  3.10 
Peoria,   Fulton  and 

Tazewell  Counties  ..  2.75      3.00  2.50 
Mowequa  (Chris- 
tian Assumption 

(Christian  Countv)..  3.45      5.00  2.60 

Indiana    2.40      2.65  2.15 

Michigan  (average)....  4.40"     3.S5  2.70 

West  Virginia    2.20      2.25  1.75 

Xew    River    2.15      2.40  1.90 

Pomeroy  Field    2.35      2.60  2.10 

Kenova  and  Thack- 
er  fields  and  all 
coal  mined  in  Min- 
eral, Grant,  Tuck- 
er     and  Preston 

Counties   .-.         2.40      2.65  2.15 

(These  prices  do  not  include  the  45  ' 


cents  allowance  for  wage  increase  un- 
der the  President's  order  of  October  27, 
1917,  nor  the  75  cents  allowance  for 
hauling  permitted  to  wagon  mine  op- 
erators who  load  in  box  cars.) 
Virginia   $2.50    $2.75  $2.25 

Mines    operated  in 

Lee  County  by  the 

Darby  Coal  Mining 

Co.,  Black  Mountain 

Mining  Co.,  Virgin- 
ia Lee  Co.,  Old  Vir- 
ginia     Coal  Co., 

United  Collieries 

Co.,    Benedict  Coal 

Corporation,  and 

the    Imperial    Mine  . 

of      the  Virginia 

Iron,    &    Coke  Co., 

Roanoke    2.90      3.15  2.65 

Ohio  (thick  vein)   2.45      2.70  2.20 

Ohio    (thin    vein)          2.80      3.05  2.55 

Deerfield  or  Palmy- 
ra field,  Massillon 
field  and  Jackson 
field    (45c    may  be 

added)    3.25      3.50  3.00 

Western  Kentucky.  1.95  2.20  1.70 
Eastern  Kentucky  ..  .  2.40  2.65  2.15 
Wolfe,  Morgan. 
Lawrence,  Johnson, 
Martin.  Laurel, 
Clay,  Owsley,  Bre- 
athitt, Perry,  Les- 
lie, Harlan,  Magof- 
fin, Boyd,  Carter, 
Pike  and  all  of 
Floyd,  Knott  and 
Letcher  Counties, 
excepting  coal  pro- 
duced from  the 
thick  vein,  Elkhorn 
district,  in  these 
three    counties,  as 

follows    2.40      2.65  2.15 

Blue  Gem  seam. 
Counties  of  Whit- 
ley, Knox  and  Clay 

and  Bell    3.55      3.S0  2.30 

Other  than  Blue 
Gem  coal  in  Whit- 
ley. Knox.  Bsll  and 

McCreary    2.65      2.90  2.40 

Elkhorn  District 

same     as  western 

Kentucky. 

(45c  may  be  added 

where  operators 

have  complied  with 

the  Washington 

Labor    Agreement.)  3.25      3.50  3.00 
Tennessee    (eastern)..  2.30      2.55  2.05 
Tennessee    ( Jellico) ....  2.40      2.65  2.15 
County    of  Camp- 
bell, Blue  Gem  dis- 
trict „...„.   3.55      3.S0  2.30 

Claiborne.  Ander- 
son and  Morgan   2.40      2.65  2.15 

Pennsylvania    2.00      2.25  1.75 

Pittsburgh    district  2.45      2.70  2.20 
Thick     Vein  terri- 
tory   3.05      3.05  3.05 

Indiana  — 

Brazil  Block  field.  ..  3.40  2.15 

Anth  racite 

Prices  on  anthracite  coal  as  fixed  by 
the  Government  are  in  effect,  for  gross 
tons  of  2,240  pounds,  f.  o.  b.  cars  at  the 
mines,  for  the  grades  and  sizes  speci- 
fied. Individual  anthracite  producers 
may  sell  at  an  increase  above  these 
prices  not  to  exceed  75  cents  per  gross 
ton.    The  prices  are: 

White  Red  Lykens 

Ash  Ash  Valley 

Broken   $4.90  $5.10  $5.35 

Egg                               4.80  5.00  5.25 

Stove                            5.05  5.25  5.65 

Chestnut                       5.15  5.25  5.65 

Pea                                3.75  3.85  4.10 


EXTRACTS  FROM  LETTERS  RE- 
CEIVED FROM  OUR  MEMBERS. 


M-O-I  Booster: 

We  are  just  in  receipt  of  a  voucher, 
amount,  $17.41  in  payment  of  our 
claim  for  loss  of  coal  in  transit,  and 
we  wish  to  congratulate  you  on  the 
handling  of  this  claim,  as  it  was  un- 
doubtedly very  complicated,  and 
while  the  amount  refunded  does  nol 
fully  take  care  of  our  loss,  it  is  un 
doubtedly  more  than  we  would  have 
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been  able  to  collect  through  our  owr 
traffic  department. 

For  some  time  we  have  made  it  J 
rule  to  recommend  your  claim  depart 
ment  to  all  of  our  customrs  in  Michi 
gan,  Ohio  and  Indiana,  and  from  now 
on  we  are  going  to  use  our  best  ef- 
forts to  get  you  more  members.  We 
never  fail  to  tell  them  that  your  ser- 
vice is  free,  and  there  is  no  reason 
why  they  should  not  avail  themselves 
of  your  splendid  claim  department. 
Yours*  very  truly, 
W.  A.  Gosline  &  Co., 

Toledo,  Ohio. 


Prompt  Service  Appreciated: 

I  beg  to  acknowledge  receipt  of 
draft  from  Railroad  Company  in  set- 
tlement for  shortage,  amount,  $36.04. 
I  was  more  than  surprised  in  receiy 
ing  this  settlement  so  soon  as  it  is 
less  than  30  days  since  car  was  un- 
loaded. Will  say  I  have  been  a  mem- 
ber of  the  coal  association  for  14 
years  and  this  is  the  first  claim  1 
filed  for  shortage. 

I  certainly  do  appreciate  your  ser- 
vice and  wish  to  thank  you  for  same. 
Your  respectfullv. 

F.  W.  Smith, 
Stoutsville,  Ohio. 


Declined  Claim  Paid: 

This  morning  we  received  check 
for  $29.08  in  full  payment  of  clain 
which  we  endeavored  to  collect  more 
than  a  year  ago. 

We  wish  to  thank  you  personally 
also  as  a  member  of  the  M-O-I  Asso- 
ciation for  the  splendid  services  re- 
ceived at  your  hands.  We  do  not 
know  as  to  just  how  you  do  it  bu1 
do  say  that  when  it  comes  to  collect- 
ing a  claim  be  it  great  or  small  you 
are  "there." 

Again  thanking  you  and  assuring 
you  of  our  hearty  co-operation  with 
the  Association,  we  beg  to  remain, 
Yours  very  truly, 

Peerless  Coal  Co., 

Lima,  Ohio. 


Work  Commented: 

We  are  pleased  to  advise  that  W€ 
are  in  receipt  of  draft  from  the  Rail- 
road Company  for  $21.00  covering 
claim  for  demurrage  improperly  as- 

SGSSGCl. 

We  certainly  desire  to  commend 
the  work  of  your  claim  department 
in  connection  with  this  claim  and  alsc 
in  connection  with  all  claims  we  have 
submitted  to  you  for  collection.  The 
results  have  always  been  satisfactory 
and  we  take  a  great  deal  of  pleasure 
in  recommending  your  service  on  ah 
possible  occasion. 

Yours  very  truly, 

The  Auth  Coal  Co., 
Fort  Wayne,  Indiana. 


Efficiency  Appreciated:  , 

Wo  are  in  receipt  of  your  kmc 
favor  of  the  22nd  enclosing  check 
amount,  $19.39  in  settlement  of  our 
claim  filed  through  the  Association. 

We  certainly  appreciate  your  per 
sistent  and  untiring  efforts  in  collect- 
ing this  claim  and  are  more  thar 
pleased  with  the  results. 

Thanking  you  for  your  splendid 
help  in  these'  matters,  wc  beg  to  re- 
main, 

Yours  truly, 

llee.se  &  Urn., 
Rolling  Prairie,  Indiana. 


An  Enthusiastic  Member: 

I  beg  to  acknowledge  receipt  o. 
check,  amount,  $25.84,  covering  claim 
filed  with  you  for  drayage  and  short- 
age. 

As  an  enthusiastic  believer  in  asso- 
ciations for  accomplishing  things  thai 
the  individual  cannot,  I  wish  to  thank 
you  for  your  continuous  efforts  ir 
pushing  this  claim  to  a  settlement. 

Thanking  you  again  for  your  many 
efforts  in  my  behalf,  I  beg  to  remain 
Very  truly  yours, 

Russell  D.  Kissner, 

Delaware,  Ohio. 


Prompt  Services: 

I  am  in  receipt  of  check,  amount, 
$59.60  in  settlement  of  claim  filed 
through  your  office  for  coal  lost  ir 
transit. 

Permit  me  to  take  this  opportunity 
to  thank  you  for  the  prompt  and  most 
satisfactory  manner  you  handled  this 
claim.  This  is  what  I  call  real  ser- 
vice. 

Yours  very  truly, 

F.  M.  Wegman, 
Wilmington,  Ohio. 

Getting  the  "Do": 

I  beg  to  acknowledge  receipt  of 
yours  of  the  8th  enclosing  two  drafts 
amounts,  $38.87  and  $38.45  respec- 
tively covering  claims  filed  through 
you.  Beg  to  state  that  this  is  sure 
getting  the  "do",  for  which  I  thank 
you. 

Very  truly  yours, 

H.  G.  Rosenbush, 
Union  City,  Indiana. 

OTHER  CLAIMS  COLLECTED. 

Colonial  Coal  &  Supply  Co., 

Columbus,  Ohio   $52.04 

The  Elrov  Grain  Co.,  Elroy,  O  39.62 
Tilton  &  Son,  Prairie  Depot,  O  1.4S 

A.  A.  George,  Reesville,  0   23.55 

W.  F.  Johnston  &  Son,  Carey 

Ohio    15.0! 

George  C.   Matthes   Coal  Co., 

Sandusky,  Ohio    7.7( 

McClure   Coal   &  Supply  Co., 

Tiffin,  0   23.95 

W.  H.  Warner  Coal  Co.,  Toledo, 

0   56.8  J 

The  Oakland  Coal  Co.,  Toledo, 

0   6.18 

The  Johnson  Coal  Co.,  Toledo, 

O  :   10.32 

J.  F.  Disher,  Mendon,  0   28.75 

Sam  Davis,  Toledo,  0   24.37 

C.  J.  Amos,  Portage  0  174.46 

The  W.  H.  Warner  Coal  Co., 

Toledo,  0   13.10 

The  Johnson  Coal  Co.,  Toledo, 

0   43.68 

The  Oakland  Coal  Co.,  Toledo, 

D.k   38.33 

Home  Fuel  Co.,  Grand  Rapids, 

Mich   40.13 

The  Interstate  Company,  Co- 
lumbus, 0   6.00 

Nauss  &  Nauss,  Greenville,  O.  7.39 
The  Oakland  Coal  Co.,  Toledo, 

0   12.59 

I.  F.  Green,  Clarksville,  0   43.87 

Tilton  &  Son,  Prairie  Depot,  O.  7.67 
J.  H.  Baad,  Union  City,  Mich.  17.10 
Matroon  &  Kimball,  Muskegon, 

Mich   67.51 

Independent  Coal  Co.,  Goshen, 

Ind   4428 

The  Oakland  Coal  Co.,  Toledo, 

0   5.04 

The  Oakland  Coal  Co.,  Toledo, 

0   38.70 


The  Oakland  Coal  Co.,  Toledo, 

0   24.80 

H.  G.  Rosenbush,  Union  City, 

Ind.   10.46 

The  Johnson  Coal  Co.,  Toledo, 

0   31.02 

The  Dohner-Mote  Co.,  Gordon, 

0   16.41 

McClure   Coal   &   Supply  Co., 

Tiffin,  0   22.68 

McClure   Coal   &   Supply  Co., 

Tiffin,  0   34.95 

J.  H.  Baad,  Union  Citv,  Mich.  6.40 

Philip  Oelberg,  Kirby,  6   8.67 

E.  Smilack,  Hartford  City,  Ind.  13.15 
Wm.   H.   Deniston,  Roshester, 

Ind   7.95 

Independent  Coal  Co.,  Goshen, 

Ind   6.50 

Independent  Coal  Co.,  Goshen, 

Ind   13.68 

Independent  Coal  Co.,  Goshen, 

Ind   3.08 

Nauss  &  Nauss,  Greenville,  O.  17.52 

W.  B.  Roe,  Ossian,  Ind   36.08 

R.  G.  Calvert,  Selma,  0   7.73 

Oakland  Coal  Co.,  Toledo,  O  ...  9.68 
Oakland  Coal  Co.,  Toledo,  O ....  6.44 
Oakland  Coal  Co.,  Toledo.  O....  5.45 
W.    A.    Gipson,    Upper  San- 
dusky, 0   33.56 

W.    A.    Gipson,    Upper  San- 
dusky, 0   30.74 

W.    A.    Gipson,    Upper  San- 

duskv,  0   10.30 

N.  D.  E.  Richards  &  Son,  Roa- 
noke, Ind   19.18 

N.  D.  E.  Richards  &  Son,  Roa- 
noke, Ind   12.67 

Conover  Grain  Co.,  Conover,  O.  24.87 
Grossman  Hardware  Co.,  Grove 

City,  0   38.62 

Dayton  Coal  Co.,  Dayton,  O....  18.90 
Magoon  &  Kimball  Co.,  Muske- 
gon, Mich   2.36 

I.  F.  Green,  Clarksville,  0   38.95 

Philip  Oelberg,  Kirby,  0   9.30 

Total  Number  Claims  Collected  68 
Total  Amount   $1,640.67 


NEW  MEMBERS. 


Michigan. 

Pontiac — Albertson  &  Bowers. 
Richmond — Herm.  J.  Matthews. 
Schoolcraft — Knappen  Bros. 
Saginaw — Saginaw  Milling  Co. 
South  Haven — Jacob  Niffenegger. 
Three  Oaks— Guv  V.  Thomas. 
Union  City — E.  R.  Sullivan  Coal  Co. 
Ohio. 

Ansonia  R.  F.  D.  No.  1— The  Elroy 

Grain  Co. 
Columbus— The  Reliable  Coal  &  Sup. 

Co. 

Deunquat — Deunquat  Elevator  &  Ex- 
change Co. 

Galion — Raymond  Coal  Co. 

Glen  Rose— Max  H.  Bauer. 

Gordon — Ed.  Amnion  &  Cozatt 

Grover  Hall— J.  E.  Eaton  &  Son 

Kenton— Jno.  Callam  &  Co. 

Lebanon — Lewis  &  Drake. 

Napoleon— The  Gerald  Grain  &  Stock 
Co. 

Oxford — Stephenson  &  Co. 
Martinsville— E.  R.  Hazard. 
Pleasant  Bend— Pleasant  Bend  Grain 
Co. 

Tiffin— W.  W.  Betts. 

Verona— Werts  Brown  &  Rowe. 

Wilmington— Wilmington     Grain  & 

Milling  Co. 
Wauseon — The  Indian  Coal  Co. 

Indiana. 
Farmland — W.  W.  Thornburg. 
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Dealers  Give  M-O-I  a  Vote  of  Confidence 

By  the  Largest  Attendance  Upon  Its  Convention  they  Express  Appreciation  of  Last  Year's  Work 


The  Michigan-Ohio-Indiana  Coal 
Association  held  its  annual  conven- 
tion at  the  Hotel  Sinton,  Cincinnati, 
Ohio,  on  Tuesday  and  Wednesday  of 
this  week. 

It  is  possible  to  get  a  certain  kind 
of  a  picture  of  this  meeting  by  say- 
ing that  at  the  opening  session  over 
600  were  gathered  in  the  banquet  hall, 
which  is  the  largest  numbered  that 
ever  attended  any  session  of  that  or- 
ganization. 

It  is  possible  to  get  another  picture 
by  taking  one  figure  out  of  B.  F.  Nigh's 
report  and  to  show  that  in  the  last 
vear  the  membership  has  grown  by 
267. 

It  is  possible  to  get  still  another 
picture  by  showing  the  attention  which 
the  audience  gave  to  the  speakers 
ard  how  they  sat  for  two  hours  at  a 
time  listening  intently  to  every  word 
that  was  said. 

"  These  things  will  indicate  that  the 
retailer  is  tremendously  interested  in 
his  own  problems  and  is  arouse'l  more 
than  ever  to  work  them  out  by  organ- 
ized effort.  He  is  eager  for  informa- 
tion that  he  may  act  intelligently.  He 
is  determined  to  do  the  thing  that  the 
nation  wants  done,  in  this  hour  of 
trial. 

These  are  the  obvious  aspects  of 
the  remarkable  meeting  that  was  held 
at  Cincinnati.  There  is  another  mat- 
ter, however,  which  demands  care- 
ful consideration.  This  attendance  oL' 
600,  mostly  all  retail  dealers,  is  an 
endorsement  of  the  Michigan-Ohio- 
Indiana  Association  by  the  retailers. 
That  endorsement  in  fact  was  so  com- 
plete and  was  so  clearly  expressed 
everywhere  that  Secretary  Nigh  didn't 
think  it  worth  while  to  read  his  elab- 
orate report  which  is  presented  here- 
with. Instead,  he  merely  summarized 
in  his  talk  of  a  few  minutes  the  essen- 
tial points,  and  said  that  the  dealers 
were  familiar  with  the  work  and 
would  have  the  report  printed  later.  . 

As  a  matter  of  the  fact,  the  endorse- 
ment of  the  association  was  as  com- 
plete as  it  possible  could  have  been. 
J.  D.  A.  Morrow,  director  of  distribu- 
tion in  the  Garfield  organization,  told 
the  members  that  the  Government  had 
called  upon  the  retailers  to  organize. 
The  wisdom  of  this  decision  was  veri- 
fied when  Dr.  Garfield  wanted  to  get 
immediately  in  touch  with  the  retailers 
of  the  district.  He  said  that  all  it 
was  necessary  for  him  to  do  was  to 
get  Mr.  Nigh  on  the  long  distance 
telephone  and  instantly  he  was  in 
direct  touch  with  the  retailers  of  the 
three  states.  In  behalf  of  Dr.  Gar- 
field he  wanted  to  thank  the  retailers 
for  creating  an  organization  which 
could  help  the  Government  in  this 
way. 

Then  Samuel  B.  Crowell,  vice  presi- 
dent of  the  National  Retail  Coal 
Dealers'  Association,  told  what  assist- 
ance the  Michigan-Ohio-Indiana  As- 
sociation had  been  to  the  national  re- 


tailers and  thanked  the  coal  men  for 
perfecting  an  organization  which 
would  so  effectually  help  the  national 
cause  of  the  retailer. 

So  when  we  have  a  picture  of  the 
large  attendance  indicating  the  re- 
tailers' endorsement  of  the  associa- 
tion, and  then  the  expression  of  appre- 
ciation from  Dr.  Garfield's  organiza- 
tion and  from  the  National  Retail  Coal 
Dealers'  Association,  we  have  a  fairly 
clear  idea  of  not  only  the  convention 
itself,  but  of  the  spirit  that  was  be- 
hind it.  It  was,  all  told,  one  of  the 
most  remarkable  meetings  of  retailers 
that  has  been  held  in  a  long  while. 


HOMER  C.  GILL,  Columbus.  Ohio 
President  Michigan-Ohio-Indiana  Coal  Assn. 
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What  the  Fuel  Administration  Has  Done  to  Reg- 
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An  Address  Belorc  ihe  M-O-l  Coal  Association, 
Cincinnati,  Ohio,  April  9lh,  1918 


By  J.  1).  A.  MORROW 


Your  chairman  and  your  industrious 
and  hard-working  secretary  both  over- 
looked putting  any  limit  of  time  that 
1  might  have.  Accordingly  I  am  go- 
ing to  take  full  advantage  of  that 
opening  and  tell  you  a  little  about  the 
industrial  organization  of  Germany 
which  is  behind  the  German  army. 

The  President  has  said  that  we  are 
primarily  at  war,  not  with  the  Ger- 
man people,  but  with  the  German  mili- 
taristic form  of  government.  That  is 
true.  But  as  it  affects  us,  it  is  more 
a  hope  for  the  future  than  a  present 


reality.  So  far  as  you  and  I  can  now 
observe,  we  are  very  definitely  at  war 
not  particularly  with  von  Hi.nden- 
burg  and  Kaiser  Wilhelm,  but  with 
some  seventy-six  million  people  of  the 
German  Empire.  If  there  are  any 
Germans  in  Germany  with  whom  we 
are  not  are  war  I  have  not  the  pleas- 
ure of  knowing  their  names  and  ad- 
dresses. And  so  far  as  we  know  here, 
the  entire  population  of  the  German 
Empire  and  more  or  less  that  of  all 
of  Germany's  allies  have  been  united 
into  one  of  the  most  remarkable  in- 
dustrial organizations  behind  the  mili- 
tary machine  of  that  empire  that  this 
world  has  ever  seen. 

The  German  Organization 

If  we  wil  devote  a  few  minutes  to 
the  organization  of  the  coal  industry 
in  Germany,  I  think  I  can  make  that 
clearer. 

When  the  war  began  in  1914,  prac- 
tically speaking,  the  entire  produc- 
tion and  distribution  of  coal  in  Ger- 
many was  in  the  hands  of  three  big 
organizations.  They  would  have  been 
irreverently  called  trusts  in  the 
United  States  and  would  have  been 
prosecuted  as  such  under  the  Sher- 
man law.  But  in  Germanv  those  three 
syndicates  controlled  the  production 
and  distribution  of  coal  with  the 
knowledge  and  approval  of  the  Ger- 
man imperial  government 

The  production  of  coal  and  coke 
in  the  great  Rhine  coal  fields,  which 
are  the  center  of  the  iron  and  steel 
industries  of  Germany,  was  absolutely 
centralized.  The  entire  output  of 
those  fields,  with  the  exception  of 
some  government-owned  mines,  was 
sold  through  one  single  central  sell- 
ing agency.  It  was  absolutely  con- 
trolled. It  could  be  sent  anywhere,  at 
any  time,  in  any  volume,  to  any  given 
purpose. 

The  syndicate  agreement  of  that 
big  combination  expired  shortly  after 
the  war  began.  The  German  Imperial 
government  not  only  authorized  its 
continuance,  but  compelled  every 
single  coal  producer  in  the  Rhine 
basin  to  become  a  member.  Not  only 
that,  it  included  the  state  mines  of 
Prussia  in  the  combination. 

The  two  others,  while  not  so  large, 
were  parallel. 

The  Centralized  Control 

It  was  not  merely  the  production 
and  distribution,  of  coal  that  was  or- 
ganized in  that  manner  in  Germany, 
but  that  coal  combination  was  backed 
by  the  same  financial  interests  that 
also  were  behind  the  German  dye, 
color  and  chemical  industry.  The 
manufacture  of  coal  tar  chemicals 
which  are  the  basis  of  the  entire  ex- 
plosives industry  iir  any  country,  here 
as  well  as  in  Germany,  was  also  con- 
trolled in  the  same  manner,  by  the 
same  general  group  also  under  the 
direction  of  the  German  government. 

When  the  war  broke  out  there  were 
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three  important  groups  of  these  chemi- 
cal manufacturers  dependent  on  their 
connection  with  the  coal  business.  The 
development  of  by-products  coke 
plants  and  the  recovery  of  by-products 
in  the  coking  process  had  been  fur- 
ther developed  in  Germany  than  any- 
where else. 

Two  of  those  large  companies,  one 
formed  just  about  the  time  war  was 
declared,  entered  into  an  agreement 
not  to  compete  with  each  other  for 
fifty  years. 

I  am  mentioning  these  things  not 
in  any  sense  as  arguing  that  we  ought 
to  have  a  similar  combination  and 
similar  organizations  in  the  United 
States.  "What  I  am  saying  is  not  at 
all  in  contravention  of  the  principles 
of  the  Sherman  law — I  am  not  pro- 
posing anything  of  that  kind  here — 
but  I  do  want  you  to  understand  that 
it  was  that  kind  of  strong  centralized, 
absolutely-controlled  industry  that 
Germany  had  behind  her  in  her  coal 
fields.  You  gentlemen  know  well 
enough  the  contrast  between  those 
conditions  and  the  conditions  we  have 
had  in  the  United  States  ever  since 
coal  mines  were  opened. 

Other  Industries  Organized 

What  I  have  said  about  the  coal 
Industry  of  Germany  was  typical  of 
others.  The  entire  electrical  indus- 
try of  that  country  was  in  a  group  of 
two  organizations  that  were  inter-re- 
lated. That  went  over  nearly  every 
industry  of  any  importance  that  you 
could  mention,  and  in  the  development 
and  organization  of  those  industries 
the  parental  eye  of  the  German  Im- 
perial government  was  never  closed. 
It.  never  lost  sight  for  one  minute  of 
the  future  application  of  those  indus- 
trial organizations  to  the  needs  of  the 
empire  in  time  of  war. 

For  more  than  twenty  years  bel'oie 
this  war  began,  the  entire  industrial 


development  of  the  German  Empire 
had  been  built  expressly  for  this  one 
single  purpose,  that  when  Germany 
went  to  war  for  the  domination  of  the 
world  she  would  have  behind  her  ab- 
solutely the  kind  of  industrial  organi- 
zation she  would  have  to  have  to  back 
a  modern  army.  That  is  why  Ger- 
many has  been  ahead  of  France  and 
England  and  Italy  and  the  United 
States  and  all  the  rest  of  us  in  mili- 
tary science  from  the  day  war  was 
declared. 

If  you  will  look  back  over  the  his- 
tory *of  the  past  three  years  you  will 
find  that  practically  every  single  ad- 
vance in  military  science,  whether  it 
is  good  or  bad,  has  been  credited  pri- 
marily to  Germany.  The  most  recent 
illustration  of  that  is  this  seventy-five 
mile  gun  that  they  have  sprung  on  us. 
That,  so  far  as  I  understand  it,  is 
what  we  are  at  war  with.  It  is  all 
pleasing  enough  to  say  that  that  has 
been  created  by  the  German  govern- 
ment, by  the  German  military  author- 
ity, and  that  is  true.  It  is  precisely 
that  spirit  and  that  purpose  that  we 
are  at  war  with.  But  we  cannot  for 
one  single  minute  blink  the  fact  that 
we  are  equally  at  war  with  the  united 
energies  of  the  entire  German  people, 
and  if  we  are  to  prosecute  this  war 
effei  tively,  we  must  put  behind  our 
soldiers  in  France  just  as  effective  and 
efficient  an  industrial  organization  in 
the  United  States. 

So  far  as  the  coal  business  in  this 
country  is  concerned,  that  is  exactly 
our  purpose,  and  you  are  a  part  of 
the  organization  that  we  will  have  to 
use  in  attaining  that  purpose. 
The  American  Flan 

To  speak  more  specifically  of  what 
is  contemplated  at  the  present  time  in 
the  distribution  of  coal,  let  me  give 
you  a  few  details.  It  is  doubtful  if  the 
railroads  of  the  United  States,  bur- 
dened as  they  now  are  and  neces- 
sarily wil  be  with  the  war  freight 
that  they  must  haul,  will  be  able  to 
transport  all  the  coal  that  the  indus- 
tries of  the  United  States  may  ask  for 
this  coming  year. 

It,  therefore,  becomes  the  duty  of  all 
of  us  that  have  anything  to  do  with 
this  business  to  see  to  it  that  coal  goes 
first  to  those  necessary  uses  on  which 
the  prosecution  of  this  war  primarily 
depends.  In  plain  English,  that  some 
of  the  less  important  consumers  of 
coal,  some  of  the  less  effective  use"rs 
of  coal,  are  the  ones  that  will  be  asked 
to  go  short  if  anybody  has  to  go  short. 
To  turn  it  around  the  other  way,  it 
means  that  the  entire  fuel  adminis- 
tration- and  you  gentlemen  are  a  part 
of  it  will  need  to  see  to  it  that  the 
absolutely  important  users  get  their 
supplies  of  coal  and  whatever  is  left 
can  be  distributed  as  it  may  go  to 
the  other  users.  , 
The  War  Board 

At  the  present  time  the  decision  as 
to  who  is  important  and  who  is  not 
[mportanl  in  this  sense  is  beginning 
to  be  exercised  by  the  war  board.  ;>s 
it  is  called,  that  is,  the  board  of  which 
Mr.    Maiuch    is    the    chairman.  And 

while  t  do  not  know  what  the  future 

plant  are  lor  the  development  of  that 
particular  body,  it  is  the  general  ex- 
pectation at  Washington  thai  event- 
ually it  will  be  developed  into  one  of 
the  most   important  war  cogs  in  the 


organization  of  the  war  machine  at 
Washington.  If  it  can  answer  that 
one  single  question  who  should  get  the 
coal  when  there  is  not  enough  to  go 
around  and  answer  it  right,  it  will 
have  done  one  of  the  most  important 
things  that  can  be  done.  For  the  pres- 
ent we  are  proceeding  on  the  assump- 
tion that  the  war  board  will  answer 
that  question. 

Now  let  me  explain  to  you  how  nec- 
essary it  is  that  there  should  be  some- 
one with  unquestioned  authority  to 
answer  that  question.  Mr.  Hurley  of 
the  shipping  board  called  me  up  one 
afternoon  about  six  weeks  ago  and 
told  me  that  three  important  plate 
mills  manufacturing  steel  ship  plates 
were  not  running  for  lack  of  coal. 
They  need  low  sulphur  gas  coal. 
Meeting  Difficulties 

"We  got  to  work  immediately  to  get 
them  the  coal  and  we  found  the  only 
low  sulphur  gas  that  we  could  put  in 
those  plants  with  the  railroad  situa- 
tion as  it  was,  -  was  coal  that '  was 
under  long-time  contract  to  railroads 
for  locomotives  only,  some  of  the  con- 
tracts at  prices  less  than  the  maxi- 
mum prices  fixed  by  the  fuel  adminis- 
tration. We  asked  the  railroads  to  give 
up  that  low  sulphur  gas  coal  and  they 
refused.  They  insisted  that  the  oper- 
ation of  railroads  was  just  as  im- 
portant as  anything  else  under  the 
smiling  sun  and  they  had  to  have  this 
particular  kind  of  coal.  They  insisted 
on  keeping  it  in  spite  of  the  fact  that 
we  said: 

"We  will  give  you  gas  coal  a  little 
higher  in  sulphur,  to  be  sure,  but  you 
can  burn  it  in  your  locomotives  just 
as  well.  But  it  cannot  be  used  in 
plate  mills." 

They  would  not  take  it.  The  real 
reason  only  for  their  refusal  was  not 
that  they  could  not  burn  the  coal,  but 
that  it  meant  a  financial  sacrifice  to 
them,  some  slight  inconvenience  per- 
haps in  changing  their  firing  methods, 
though  I  doubt  even  that.  But  the 
fact  remained  we  did  not  get  that  coal 
from  them  voluntarily.  Then  we 
undertook  to  get  it  anyhow  and  we 
ordered  the  distribution  representa- 
tive in  that  community  to  bill  that 
coal  to  these  steel  plants  and  to  give 
those  railroads  other  fuel  coal,  and  he 
did.  And  after  that  coal  got  a  hun- 
dred miles  away  from  the  mine  field 
it  was  confiscated  by  the  railroads, 
did  not  go  to  the  steel  plants,  and  we 
are  short  thousands  of  tons  of  ship 
plates^  in  consequence. 

Need  of  Authority 

Now,  it  is  that  soit  of  thing  that 
makes  it  necesary  for  someone  such 
as  Mr.  Baruch  or  somebody  else  stand- 
ing in  exactly  thai  position  looking 
over  the  entire  field  of  war  and  our 
preparation  for  it  and  our  whole  in- 
dustrial work  in  support  of  it  to  say 
today  or  this  week  or  this  month  it 
is  most  important  that  coal  go  here 
and  to  these  users,  '111(1  0,6X1  week  it 
ought  to  go  over  here,  and  precisely 
that  kind  of  direction  is  going  to 
operate  in  the  distribution  of  coal  In 
the  United  States  from  now  until  the 
end  of  the  war. 

Mr.  Calloway,  the  gentleman  who  is 
in  charge  of  the  bituminous  coal  in 
the  United  States,  and  myself  spent 
the  belter  port  of  last  Friday  and 
Saturday  In  conference  with  members 
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of  the  war  board,  making  out  a  list 
at  the  present  time  of  the  most  im- 
portant users  of  coal.  We  insisted  that 
they  stay  right  there  and  finish  that 
job.  and  we  did  finish  it  up.  If  the 
war  board  has  not  announced  that 
publicly  to  you,  they  have  told  us 
privately  who  the  most  important 
users  of  coal  in  the  United  States  are 
and  we  are  seeing  that  coal  goes  for- 
ward to  them  in  the  supplies  they 
need  before  anybody  else  gets  it 

Among  these  essential  consumers  of 
coal  there  was  no  hesitation  in  any- 
body's mind  when  the  question  of  the 
domestic  consumer  came  up.  It  would 
be  strange,  indeed,  if  in  the  United 
States,  with  the  greatest  coal  fields 
of  any  country  in  the  world  so  far  as 
we  know,  and  with  more  production 
of  coal  than  any  other  two  countries 
taken  together,  if  it  were  not  possible 
to  take  care  of  the  domestic  con- 
sumer. So  everybody  agrees  that 
among  others  who  ought  to  have  all 
the  coal  they  need  is  the  domestic 
consumer  of  coal,  and  it  is  our  inten- 
tion to  see  that  he  gets  his  coal. 
That  is  why  it  becomes  your  duty  so 
far  as  the  members  of  this  associa- 
tion are  retail  dealers  to  see  that  he 
does  get  his  coal,  because  before  the 
year  is  over  coal  will  be  going  for- 
ward to  you  for  the  specific  purpose  of 
taking  care  of  the  domestic  consumer 
in  your  respective  localities.  It  will 
not  be  for  the  purpose  of  delivery  to 
any  other  kind  of  consumer,  except 
with  the  special  permission  of  the  state 
fuel  administrator,  operating  through 
the  local  fuel  committee. 

The  Retail  Spirit 

For  my  own  part,  so  far  as  I  know, 
I  want  to  confirm  what  Mr.  Calloway 
has  said  about  the  splendid  spirit  o- 
the  retail  dealers  themselves  during 
the  past  winter  and  the  splendid  ef- 
forts they  made  to  take  care  of  the 
domestic  consumer.  It  is  gratifying 
indeed  to  know  that  you  have  a  body 
of  men  of  that  character  in  the  United 
States  to  work  with.  There  were  some 
exceptions,  just  as  there  were  among 
mine  operators,  just  as  there  were 
among  consumers. 

We  now  have  on  file  in  Washington 
a  very  interesting  list,  which  is  grow- 
ing in  length  every  day.  It  includes 
the  names  and  addresses  and  some 
information  about  various  consumers 
of  coal,  and  it  is  headed  "The  Liars' 
List."  They  are  the  men  who  told  us 
they  were  out  of  coal,  that  they  would 
have  to  shut  down  if  they  did  not 
get  coal,  that  they  had  a  hundred  and 
twenty  per  cent  of  their  plants  oper- 
ating on  war  orders,  and  they  must 
run,  and  all  that  sort  of  thing,  and 
when  we  came  to  investigate  it  we 
found  some  of  them  had  six  weeks' 
supply  of  coal  on  hands.  Some  of 
them  had  previously  had  government 
war  orders,  and  they  had  finished 
them,  and  they  weie  running  on  the 
reputation  of  the  work  they  had  done. 
The  Liars'  List 

There  are  various  people  among 
consumers,  and  occasionally —we  may 
just  as  well  look  the  facts  In  the  face 
—  there  are  some  of  us  who  have  not 
been  as  unselfish  as  we  should  have 
been.  I  know  one  instance  that  oc- 
curred in  February.  A  dealer  called 
up  and  said  he  had  two  hundred  and 
fifty  families  entirely  out  of  coal  and 


the  only  way  he  could  get  any  was  to 
take  four  cars  that  were  going  into 
a  steel  plant  that  was  making  some 
very  much  needed  war  supplies  and  to 
turn  them  over  to  the  retail  dealer  for 
distribution  to  these  two  hundred  and 
fifty  families;  and  we  told  him  to  go 
ahead,  and  he  did. 

The  cars  were  put  into  that  re- 
tailer's yard  and  the  entire  tonnage  of 
coal  was  sold  by  the  retailer  to  cer- 
tain small,  unimportant,  non-essen- 
tial industrial  plants  in  that  section. 
The  net  result  of  that  operation  was  to 
delay  by  about  one  week  the  produc- 
tion of  war  supplies  that  General 
Pershing  was  cabling  for.  Two  hun- 
dred and  fifty  families  were  just  as 
cold  as  they  were  before  and  a  few 
little,  unimportant  concerns  ran  in 
place  of  that  great  steel  plant  that 
should  have  run.  Now,  gentlemen,  if 
that  sort  of  thing  happens  during  this 
coming  winter,  you  are  going  to  help 
me  put  that  kind  of  retailer  out  of 
1  usiness  till  the  war  is  over. 

To  return  a  moment  to  the  sort  of 
organization  that  we  need  to  get.  I 
think  it  would  not  be  right  if  I  did 
not  draw  some  contrast  between  that 
in  Germany  as  I  see  it  and  that  in 
the  United  States.  We  are  all  more 
or  less  familiar  with  the  fact  that 
the  German  type  of  organization — the 
German  type  of  state,  for  that  matter 
—  is  founded  primarily  on  implicit 
obedience  to  the  mart  at  the  top  who 
has  been  appointed  divinely,  (so  he 
says),  to  rule  and  lead  his  people. 
And  the  supreme  virtue  of  Germany 
is  obedience  to  the  Kaiser.  In  a  cer- 
tain sense  it  makes  it  very  easy  to 
organize  when  you  have  as  the  founda- 
tion of  it  that  sort  of  unquestioned 
and  unquestioning  obedience  to  cen- 
tral authority.  Over  here  we  vary 
from  that  point  of  view  entirely.  What- 
ever organization  we  have  in  this 
country  is  developed  by  the  people 
themselves,  because  the  entire  gov- 
ernment is  by  the  governed. 

The  People  Represented 

Those  who  sit  in  authority  in  Wash- 
ington are  there  by  your  choice  and 
the  choice  of  a  hundred  million  other 
free  people  in  this  country.  And  be- 
cause this  is  a  democracy,  because  it 
is  a  free  country,  you  elect  to  obey 
the  directions  of  those  men  that  you 
put  there;  and  it  takes  a  great  deal 
more  strain  on  the  human  nature  as 
I  see  it  to  obey  the  injunctions  of  men 
that  you  pick  from  your  own  ranks 
when  you  know  that  in  a  great  many 
respects  they  are  not  any  better  fitted 
to  do  the  work  than  you  are  yourself. 
It  takes  a  higher  quality  of  citizen- 
ship to  obey  those  in  authority  in  your 
organization  under  those  circum- 
stances than  it  does  in  Germany.  But 
;t  is  exactly  that  kind  of  organization 
that  you  are  getting. 

During  the  coming  winter  the  de- 
tails of  it  are  all  going  to  be  in  the 
hands  of  the  coal  people  themselves. 
That  is  the  choice  of  the  administra- 
tion. They  understand  that  in  condi- 
tions sucli  as  we  now  face  it  is  ab- 
solutely necessary  that  the  United 
States  take  advantage  of  all  the 
brains  and  experience  and  wisdom  and 
knowledge  and  patriotism  that  she 
can  get.  If  the  distribution  of  coal 
is  lo  he  effectively  carried  out,  those 
in  Washington  who  are  responsible  in 


the  last  analysis  for  the  conduct  of 
the  war  feel  that  it  can  best  be  done 
by  the  men  who  have  done  it  all  the 
years  before  we  were  at  war.  That 
distribution  will  be  subject  to  some 
general  direction  to  make  sure  it  goes 
in  the  right  way.  Just  as  I  said  a 
minute  ago,  we  have  had  to  make  a 
list  of  those  who  shall  get  their  coal 
first,  and  those  who  shall  get  their 
coal  last.  Within  those  two  groups 
we  want  to  interfere  just  as  little  as 
possible  with  the  orderly,  ordinary, 
every-day  conduct  of  business,  and  let 
it  go  forward  as  it  has  heretofore,  and 
let  it  move  in  its  accustomed  channel, 
through  its  ordinary  relationships,  just 
as  it  has  always  passed. 

Restrictions  Explained 
To  give  you  some  idea  of  why  these 
restrictions  that  I  speak  of  are  nec- 
essary, let  me  say  a  word  about  the 
scale  on  which  the  United  States  is 
going  to  war.  You  have  seen  more  or 
less  in  the  newspapers  about  the  fail- 
ure to  do  this  and  to  do  that  and  to 
do  the  other  thing,  that  the  workers' 
program  is  behind.  You  know  just 
as  much  about  that  as  I  do,  because 
_I  know  only  what  I  have  seen  in  the 
"newspapers  that  we  are  behind  in  ship 
construction  and  this  and  that  and 
the  other,  and  all  the  rest  of  it.  In 
part  that  may  be  true,  I  don't  know. 
But  this  I  do  know:  It  would  not 
seem  surprising  if  it  might  seem  be- 
hind to  various  enthusiasts  who  don't 
knowthe  magnitude  of  the  undertaking 
itself. 

But  to  give  you  one  glimpse  of  it 
let  me  say  that  while  there  are  any 
number  of  things  that  can  win  this 
war,  there  is  one  that  definitely,  cer- 
tainly, will  lose  it,  and  that  is  lack  of 
ships.  Unless  we  have  ships  enough 
to  make  our  force  felt  on  the  other 
side  of  the  Atlantic,  we  lose. 

How  well  that  is  understood  is  illus- 
trated by  this  one  fact.  Mr.  Hurley 
told  me  that  on  the  banks  of  the 
Delaware  the  shipping  board  is  putting 
up  four  shipyards  that  will  turn  out 
more  ships  in  a  single  year  than  all 
the  yards  of  Great  Britain  combined. 

They  have  had  to  build  the  yards 
and  the  ships  at  the  same  time,  and 
they  are  doing  it.  When  that  immense 
war  machine  that  is  being  developed 
in  this  country  gets  into  full  swing 
and  begins  to  get  to  move  and  its  mo- 
mentum begins  to  make  itself  felt, 
you  will  find  ships  and  guns  andl 
bayonets  and  gas  masks  and  tin  hel 
mets  and  everything  else  turned  out 
in  most  marvelous  quantities. 
Making'  Changes 

Now,  in  order  to  bring  that  about 
it  is  necessary  to  make  over  the  in- 
dustrial life  of  the  country,  more  o  ■ 
less.  Germany  could  make  hers  over 
in  a  night,  because  it  had  all  been 
planned  years  before  and  they  knew 
exactly  what  those  factories  wou'd 
begin  to  do  the  day  that  war  was  de- 
clared. If  it  was  a  change  from  its 
accustomed  business,  the  managers  of 
that  plant  were  notified  of  the  places 
from  which  they  could  get  their  raw 
material,  machinery,  equipment  01 
anything  else  they  needed.  The  plan:; 
were  all  furnished  them  and  they  could 
get  right  to  work. 

Nothing  like  that  here.    It  all  had 
to  be  built  from  the  ground  up,  be- 
I    cause  our  industrial  organization  had 
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not  been  built  from  the  ground  up  for 
war,  but  for  peace.  But  a  change  is 
taking  place,  and  as  the  days  go  by 
those  who  know  can  see  the  definite 
marks  of  progress. 

Inasmuch  as  the  distribution  of  coal 
has  been  placed  in  the  hands  of  coal 
people  very  largely,  as  I  say,  it  fol- 
lows that  we  have  a  special  duty  im- 
posed upon  us.  We  all  know  perfectly 
well  that  many  of  the  people  of  the 
United  States  have  been  and  still  are 
suspicious  of  anything  that  is  con- 
nected with  the  coal  business  in'  any 
capacity.  Therefore,  as  I  see  it,  it  is 
a  remarkable  tribute  of  appreciation  of 
of  the  citizenship  of  the  men  in  this 
business  that  the  industry  itself  is  now 
being  called  on  to  handle  the  distri- 
bution of  coal. 

We  are  on  trial  as  coal  men  and  as 
American  citizens,  with  a  definite  duty 
imposed  upon  us.  It  is  up  to  us  to 
make  good,  to  do  our  part,  just  as  ef- 
fectively, just  as  thoroughly  and  com- 
pletely, just  as  unhesitatingly  and  un- 
reservedly as  we  expect  our  soldiers 
in  France  to  do  their  part,  and  it  will 
come  down  to  that,  many,  many  times 
before  this  present  cruel  war  is  over. 
You  will  be  importuned  to  sell  coal  to 
those  that  you  know  should  not  have 
it,  and  as  good  American  citizens  first, 
and  as  good  distributors  of  coal  in 
the  second  place,  you  will  have  to  say 
no,"  and  I  know  you  will. 

The  Zone  System 

Now  I  will  speak  of  some  of  the 
details  of  distribution  in  which  you 
perhaps  are  interested  and  in  regard 
to  which  you  may  wish  to  ask  me  some 
questions.  Let  me  refer  first  to  the 
zone  system  of  distribution.  In  a 
word,  the  problem  of  coaling  the 
United  States  in  the  coming  year  for 
the  purpose  of  advancing  the  progress 
of  the  war  is  nothing  more  or  less 
than  the  problem  of  getting  tonnage 
enough  down  to  the  manufacturing 
sections  on  the  Atlantic  seacoast. 

As  you  all  know  from  reading  the 
daily  papers,  the  great  bulk  of  the  war 
manufacturing  of  the  country  is  being 
done  on  the  other  side  of  the  Alle- 
ghenies,  between  Baltimore  and  Port- 
land, Maine,  inland  as  far  as  Harris- 
burg.  Into  that  section  all  the  raw 
materials  of  manufacturing  must  go — 
iron  and  steel  and  lumber  and  leather 
and  everything  else  under  the  sun,  and 
the  finished  products  that  are  turned 
out  there  at  varying  distances  from 
tidewater  must  be  turned  out  for  ship- 
ment to  the  docks  for  shipment  abroad. 
The  increase  in  the  consumption  of 
coal  in  that  territory  has  been  tre- 
mendous, and  if  the  war  program  is 
to  go  forward  that  demand  for  coal 
down  there  must  very  largely  be  satis- 
fied. 

The  Transportation  Problem 

When  we  began  to  examine  that 
problem  in  detail,  when  we  sat  down 
for  hours  at  a  time  with  the  railroad 
administration  and  carefully  analyzed 
the  transportation  capabilities  of  dif- 
ferent railroad  systems,  it  became  ap- 
parent that  speaking  broadly  the  whole 
thing  Involved  a  shifted  tonnage  that 
','ouM  affect  the  coal  producing  utid 
cnal  consuming  areas  as  far  west  as 
I  be  Rocky  Mountains. 

The  fields  that  promised  the  most 
Increase  in  available  coal  that  could 
he  sent  to  Atlantic  coast  points  both 


by  rail  and  water  were  the  fields  of 
West  Virginia,  and  especially  those  in 
southern  West  Virginia,  but  if  that 
additional  tonnage  went  down  to  tide- 
water it  meant  it  came  away  from 
western  Ohio,  eastern  New  York, 
Michigan,  Wisconsin,  Minnesota,  the 
Dakotas,  Iowa,  Chicago — clear  out  into 
Nebraska;  and  after  we  had  gone  over 
the  situation  carefully  and  had  an- 
alyzed the  productive  capacity  of  the 
mines  in  those  sections,  we  said: 

"All  right,  we  will  take  that  coal 
out  of  those  states."  That  was  the 
first  step  in  getting  coal  for  the  At- 
lantic seaboard. 

The  next  question  was  to  find  other 
coal  to  take  its  place,  and  before  we 
got  through  we  knew  exactly  how 
much  coal  had  been  transported  from 
each  of  the  coal-producing  regions  into 
each  of  these  coal-consuming  districts. 
We  knew  exactly  what  shifted  tonnage 
meant. 

We  could  say  to  the  railroads:  "We 
are  withdrawing  so  many  hundred 
thousand  tons  of  eastern  coal  from 
Iowa,"  for  instance,  "and  in  order  to 
take  its  place  you  will  have  to  haul 
from  the  mines  in  Iowa  themselves 
certain  tonnages  of  coal;  you  will  have 
to  bring  other  tonnages  up  from  the 
southwest.  In  order  to  coal  Kansas 
and  Nebraska  you  will  have  to  haul 
certain  other  tonnages  from  Kansas 
and  Wyoming." 

And  it  was  not  until  the  railroads 
had  made  certain  investigation  and 
satisfied  themselves  that  they  could  do 
that  that  the  coal  administration  put 
its  seal  of  approval  on  the  zone  plan. 
Even  at  that  it  was  more  or  less  tenta- 
tive. Production  in  different  fields  may 
not  go  forward  according  to  schedule 
and  we  may  have  to  widen  some  zones 
and  contract  others. 

Smokeless  Situation  Explained 

That  is  the  explanation  that  I  wish 
to  make  to  people  of  Michigan,  Ohio 
and  Indiana  for  loss  ot  tonnage  of 
smokeless  coal  from  West  Virginia. 
The  only  reason  they  don't  get  that 
coal  this  year  is  because  we  need  it 
worse  some  place  else.  We  under- 
stand perfectly  how  much  of  a  hard- 
ship and  inconvenience  it  would  be 
to  have  that  coal  taken  from  con- 
sumers who  had  long  been  accustomed 
to  it,  whose  heating  equipment  in  many 
cases  were  designed  for  burning  that 
particular  kind  of  coal.  But  when  it 
came  down  to  a  question  of  putting 
smokeless  coal  into  Hamilton  and  Day- 
ton and  Richmond,  Ind-,  and  Chicago 
and  Detroit  and  the  Twin  Cities  on 
the  one  hand  or  putting  it  in  the  plants 
of  manufacturers  of  munitions  in  New 
England  who  needed  it  or  putting  it 
into  the  bunkers  of  transports  going 
across  the  Atlantic,   there   was  only 

 ■  choice  lo  make,  and  we  made  it. 

And  that  smokeless  coal  that  you  will 
do  without  Ibis  year  is  being  used  to 
turn  out  war  supplies  that  tin;  boys  in 
Prance  have  got  to  have.. 

The  Coal  Burden 

Now,  as  a  result  of  zoning  these  ton- 
nages ol  cob i  in  i lie  manner  i hat  l  have 
Indicated,  we  have  Imposed  a  yerj  iefl 
nlte  burden  on  the  coal  consumer  him- 
self, one  that  he  has  previously  had 
on  him,  but  be  did  not  recognize  it. 
We  ai  e  now  trying  to  bring  it  home  to 
him.  That  is  the  fact  that  it  is  up 
to  the  consumer  of  coal  to  buy  his 


coal  now,  to  begin  getting  his  supply 
in,  not  alone  the  domestic  consumer, 
but  the  other  consumer  of  coal. 

At  the  present  moment  there  are 
.mines  in  Oklahoma,  Arkansas,  Kansas 
and  Missouri  that  are  only  running 
about  two-thirds  of  their  present  ca- 
pacity, simply  because  nobody  out 
there  is  buying  the  coal.  A  repre- 
sentative of  the  railroad  administra- 
tion called  me  up  the  day  before  I  left 
Washington  and  said: 

"We  have  surplus  transportation  for 
coal  in  the  Missouri  River  Valley. 
Isn't  there  something  you  can  do  to  get 
those  people  out  there  to  increase  their 
orders  for  coal?" 

That  thing  is  worked  out  in  the 
Missouri  Valley  states  on  just  exactly 
this  basis. 

The  mines  of  Oklahoma,  and  Arkan- 
sas, and  Kansas,  and  Missouri  and 
Colorado  and  Wyoming  can  take  care 
of  that  territory  this  coming  year  if 
these  mines  are  tuii  through  the.  sum- 
mer. They  can  run  through  the  sum- 
mer if  coal  can  be  stored  out  there, 
and  a  great  deal  of  the  coal  can  be 
stored.  If  they  will  use  for  current 
use  on  their  railroads  and  in  their 
factories  the  coal  that  does  not  store 
well  and  will  make  it  a  point  to  get  in 
storage  some  of  the  stocking  coals, 
the  southwest  could  take  care  of  itself. 

But  if  those  people  out  there  are  so 
asleep  to  their  own  duty  in  this  matter 
that  they  won't  grasp  the  opportunity 
to  get  coal,  they  will  most  certainly 
get  cold  next  winter,  and  we  will  not 
be  able  to  help  them.  It  is  up  to 
them.  - 

Supply  and  Demand 

More  or  less  that  is  just  exactly  the 
case  here.  The  production  of  coal  is 
probably  higher  now  than  it  will  be 
late  in  the  year.  In  a  short  time  the 
draft  will  take  several  hundred  miners 
away  from  the  mines  and  the  increas- 
ing burdens  of  war  traffic  make  it  more 
and  more  difficult  for  the  railroad  to 
haul  coal.  It  is  not  only  possible,  but 
is  quite  probable  that  the  production 
of  coal  may  fall  off. 

Therefore  it  behooves  any  consume.- 
of  coal  who  can  do  so  to  gst  whatever 
tonnage  of  coal  he  can  get  now  and 
get  it  in  storage.  He  won't  gat  it  un- 
less he  ought  to  have  it.  ISy  that  I 
mean  this:  That  if  there  is  not  enough 
in  any  particular  community  to  go 
around,  we  are  seeing  to  it,  and  we 
will  continue  to  see  to  it.  that  the  ab- 
solutely necessary  war  plants  get  their 
tonnage  first  and  get  their  opportunity 
first  to  store  their  coal- 
Public  Utilities 

At  this  time  I  want  to  say  that  pub- 
lic utilities  thai  are  absolutely  neces 
sary  to  every  community  have  i  duly 
they  must  perform  in  this  matter.  I 
have  in  mind  the  president  of  a  big 
gas  company  in  a  large  city  who  has 
a  very  limited  storage  capacity  Wn 
coal.  He  was  right  on  the  verge  of 
shutting  down  last  winter;  and  next 
winter,  unless  he  has  more  in  stock 
than  he  had  last  winter,  he  will  be 
on  the  verge  of  shutting  down  again. 
If  a  bridge  should  go  out  of  service 
between  that  town  and  the  coal  fields, 
or  if  the  exigencies  of  war  demand 
that  that  railroad  should  haul  nothing 
hut  war  supplies  for  France,  foi  in- 
stance, for  several  days  at  a  time,  it 
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is  on  the  boards  that  that  plant  will 
shut  down  for  want  of  coal. 

I  maintain  a  man  refusing  to  store 
more  coal  than  that  is  an  extremely 
poor  example  of  an  American  citizen 
at  the  present  time,  and  I  am  morally 
certain  before  the  summer  is  over  he 
is  going  to  have  more  coal  in  storage 
than  he  ever  had  in  his  life  before.  If 
he  does  not  he  is  going  to  have  an 
extremely  uncomfortable  quarter  of  an 
hour.  He  cannot  rely  on  the  fact  that 
a  gas  company  is  a  necessary  public 
utility  to  be  taken  care  of  by  shippers 
of  coal  every  day.  We.  offered  that 
man  week  before  last  one  hundred  cars 
of  coal  at  once.  He  could  only  take 
eight,  that  is  all  he  would  take.  He 
will  have  to  get  more  storage  for  coal. 
If  it  costs  him  more,  that  is  a  matter 
of  public  service  which  the  city  ought 
to  take  into  account.  If  it  is  necessary 
for  electric  light  plants  and  water- 
works and  gas  plants  and  trolley  lines, 
etc.,  to  have  increases  in  their  rates 
in  order  to  make  them  really  service- 
able to  the  community  at  a  time  like 
this,  it  seems  to  me  that  they  ought 
to  have  them. 

A  Serious  Business 

What  I  have  said  here  in  this  dis- 
jointed sort  of  talk  has  been  simply 
a  brief  explanation  of  some  of  the 
things  that  are  going  on  and  a  brief 
explanation  of  some  of  the  reasons 
why  they  are  going  on.  I  said  at  the 
outset  this  was  a  serious  business.  It 
is  far  more  serious  than  you  realize. 

If  you  were  in  the  position  some  of 
us  are  in  Washington  and  along  the 
seaboard,  I 'believe  you  would  perhaps 
look  at  it  somewhat  differently.  It  is 
no  violation  of  confidence,  it  is  simply 
a  statement  of  what  everyone  generally 
knows,  when  I  tell  you  this:  Since 
we  went  to  war  we  have  broken  our 
promises  to  Italy,  to  England  and  to 
France;  we  have  not  supported  them 
as  we  said  we  would.  Worse  than 
that,  we  have  not  even  supported  our 
own  soldiers  in  France  as  they  had 
every  right  to  expect  we  would. 

Don't  think  for  a  moment  that  this 
war  is  going  to  he  over  by  the  end  of 
summer.  The  only  way  it  can  be  over 
by  the  end  of  summer  is  by  the  com- 
plete victory  of  Germany,  and  it  is 
not  on  the  cards  that  there  will  be 
anything  of  that  kind  take  place.  To 
have  it  come  out  the  way  it  has  got 
to  come  out  is  a  tremendous  under- 
taking. We  have  only  begun  to  send 
men  to  France.  A  few  thousand  are 
over  there,  or  a  few  hundred  thousand 
— in  either  case,  too  few  to  be  more 
than  a  drop  in  the  bucket  so  far.  As 
Minister  Page  said  in  London  on  the 
anniversary  of  the  entry  of  the  United 
States  into  the  war,  millions  of  Amer- 
icans will  go  to  France  and  millions 
of  Americans  will  stay  in  France.  But 
that  is  the  price  that  we  will  have  to 
pay  for  the  triumph  that  we  must 
win  in  this  war. 

Now,  what  you,  who  are  engaged  in 
the  distribution  of  coal,  must  do  is 
simply  your  small  part  in  the  activities 
of  the  industrial  organization  that  is 
behind  the  United  States  army  in 
France,  and  while  our  industrial  or- 
ganization will  not  be  the  same  type 
as  that  of  Germany,  we  must  see  to 
it  that  it  is  an  industrial  organization 
that  is  equally  efficient,  that  will  give 
our  soldiers  there  just  as  fine  support 


as  any  that  the  kaiser  can  give  to  his, 
and  I  have  supreme  confidence  in  the 
ability  of  the  American  business  men 
to  do  exactly  that,  and  I  have  supreme 
confidence  in  you  that  you  will  do  your 
pai  t  in  that  work. 
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In  submitting  my  report  as  Secre- 
tary, I  would  state  that  inasmuch  as 
the  fiscal  year  of  the  Association  does 
not  end  until  June  24th,  the  report 
will  only  cover  the  work  for  the  past 
ten  months.  For  obvious  reasons  it 
will  be  necessary  to  confine  the  report 
mostly  to  statistical  data  as  no  review 
of  the  activities  of  the  Association 
could  cover  the  amount  of  labor  which 
has  gone  into  the  work  the  past  year. 

Since  the  reading  of  my  last  report 
we  have,  so  to  speak,  stepped  into  a 
new  world.  Two  vastly  important 
changes  affecting  the  coal  industry 
have  taken  place.  On  August  21st, 
the  coal  business  was  placed  under 
Government  regulation,  and  on  Decem- 
ber 31st,  the  railroads  were  taken  over. 
As  to  what  extent  Government  super- 
vision has  helped  the  coal  industry, 
I  leave  for  you  to  decide.  It  may  be 
safely  stated,  however,  the  coal  busi- 
ness has  undergone  many  changes  in 
all  its  branches  which  will,  without 
question,  be  beneficial  after  the  war 
is  over. 

No  group  of  business  men  have  rec- 
ognized the  magnitude  of  the  work 
before  the  Fuel  Administration  more 
than  the  coal  people  themselves,  none 
have  been  more  anxious  to  see  re- 
moved the  problema  which  are  ham- 
pering coal  production.  They  have 
stood  ready  and  are  giving  warm  sup- 
port to  sane  and  practical  methods 
for  eliminating  the  difficulties.  It  goes 
without  saying  the  coal  men  realize 
that  coal  is  a  necessity  to  the  country 
now  more  than  at  any  time  in  its 
history  and  the  man  who  exerts  un- 
divided efforts  now  to  produce,  ship 
and  distribute  coal  is  as  patriotic  as 
the  man  who  lays  aside  his  personal 
affairs  for  Government  work.  The 
success  which  is  attending  the  efforts 
of  the  coal  operators  to  produce  coal 
this  year,  shown  in  the  report  of  Geo- 
logical Survey  on  the  production  in 
the  bituminous  fields  for  the  first  nine 
months  of  this  year,  is  more  than 
thirty-eight  million  tons  in  excess  of 
the  output  for  the  same  period  last 
year.  I  believe,  therefore,  that  I  speak 
the  sentiments  of  the  coal  trade  at 
large  when  I  say,  they  are  ready  to 
sacrifice  their  business,  if  necessary, 
to  stamp  out  "Kaiserism,"  and  it  may 
also  be  added  there  should  only  be  two 
kinds  of  ism— patriotism  and  Amer- 
icanism. 

As  to  Government  control  of  rail- 
roads, it  remains  to  be  seen  what  ad- 
vantages are  to  be  derived.  It  is  al- 
most certain  when  the  railroads  are 
returned  to  their  owners  the  com- 
petitive system,  so  far  as  the  railroads 
are  concerned,  will  be  a  thing  of  the 
past,  on  the  theory  (hat  Congress  will 
adopt  the  Taft  suggestions  of  1900  and 
repeal  the  anti-pooling  and  anti-trust 
statutes  on  their  application  to  com- 
mon carriers,  so  that  the  owners  of 
the  carriers  by  rail  will  be  at  liberty 
to  make  arrangements  for  the  opera- 


tion of  their  properties  as  a  single 
continental  line. 

Your  Association  has  given  the  ful- 
lest co-operation  to  the  United  States 
Fuel  Administration  and  its  various 
agencies.  We  have  been  called  upon 
many  times  in  the  past  for  certain 
data,  which  was  furnished  whenever 
possible.  Our  motto  has  been,  "He 
who  serves  best  profits  best." 
Information  Bureau, 

One  of  the  principal  duties  of  the 
Association  the  past  year  was  to  fur- 
nish its  members  with  information. 
In  carrying  on  this  phase  of  the  work 
the  monthly  Bulletin  has  been  of  great 
assistance,  however,  on  account  of  the 
many  changes  our  mail  a  t  times 
reached  as  high  as  260  letters  a  day. 
Inquiries  covered  so  wide  a  range  of 
topics  it  would  be  next  to  impossible 
to  attempt  a  discussion  of  them  at 
this  time.  With  respect  to  this  feature 
of  the  work  it  may  be  said  that  we 
are  always  pleased  to  have  our  mem- 
bers call  upon  us  at  any  time  and 
they  will  find  us  ready  and  willing 
to  put  forth  our  best  efforts  in  their 
behalf. 

On  account  of  the  difficulty  dealers 
experienced  in  securing  coal  the  past 
winter  many  of  them  called  upon  us 
to  assist  them  in  placing  their  orders 
or  to  inform  them  where  they  them- 
selves could  secure  coal.  While  it  is 
true  we  were  not  successful  in  every 
instance,  our  failure  was  not  due  to 
a  lack  u2  ?ffnrt  on  our  part,  as  I  be- 
lieve most  of  our  nnjiibe^s  would  tes- 
tify. 

Our  friendship  and  acquaintance 
with  the  shipping  interests,  and  their 
desire  to  help  when  possible,  enabled 
us  to  perform  a  service  for  the  dealer 
that  was  appreciated,  and  I  hope  will 
never  be  forgotten.  In  this  work  the 
spirit  shown  by  the  shipper  and  the 
appreciation  of  our  efforts  by  the 
dealer  were  most  gratifying.  I  must 
confess,  however,  that  life  at  head- 
quarters was  pretty  much  of  a  bur- 
den at  times. 

Retail  Distribution— Zoning  of  Coal. 

In  the  March  issue  of  our  Bulletin 
your  attention  was  called  to  the  new 
regulations  issued  by  the  Federal  Fuel 
Administration,  effective  April  1st,  in 
regard  to  the  distribution  of  coal  the 
coming  year,  as  well  as  the  Zoning 
System.  It  would,  therefore,  only  be 
a  repetition  of  what  has  already  been 
said  to  go  into  detail  at  this  time, 
other  than  to  call  to  your  attention 
one  or  two  of  the  principal  objects  of 
the  new  rules.  The  regulations  in 
part  are  as  follows: 

No  person,  firm,  association  or  cor- 
poration shall  directly  or  indirectly 
provide  any  domestic  consumer  with 
more  coal  than  is  necessary  with  the 
amount  already  "on  hand  to  meet  the 
consumers'  requirements  for  the  year. 
They  further  state  that  carload  or 
barge  load  shall  not  be  delivered  to 
a  single  domestic  consumer  or  to  a 
group  of  consumers  except  with  the 
permission  of  the  local  Fuel  Adminis- 
trator. 

It  would  seem,  therefore,  that  the 
consumer  of  domestic  coal  will  be 
obliged  to  buy  his  coal  through  the 
retail  dealer  who,  of  course,  is  placed 
under  regulations  as  provided  by  the 
Fuel  Administration.  It  is  further 
provided,  that  the  dealer  cannot  sell 
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coal  in  carload  lots  to  a  consumer  or 
group  of  consumers  without  the  con- 
sent of  the  Fuel  Administrator.  This 
also  applies  to  factories  purchasing 
and  re-selling  domestic  coal. 

During  the  past  year  the  dealer  in 
carrying  out  instructions  from  the  Fuel 
Committee,  which  in  many  instances 
required  him  to  confine  his  sales  and 
deliveries  to  one  and  two  ton  lots, 
subjected  himself  to  more  or  less  criti- 
cism in  many  localities  on  account  of 
a  few  people  who  in  some  way  were 
fortunate  enough  to  secure  coal  in 
carload  lots.  In  my  opinion,  the  above 
ruling  will  eliminate  further  trouble 
from  this  source. 

With  respect  to  the  application  of 
consumer  for  his  annual  requirements, 
and  as  to  whether  a  dealer  is  to  re- 
quire his  customer  to  use  the  blanks 
is  a  matter  left  in  the  hands  of  the 
various  state  or  local  committees  and 
should  be  taken  up  with  them  at  once. 
All  dealers  will  be  required  to  file  with 
the  Fuel  Administration  a  statement 
containing  the  names  and  addresses 
of  consumers  to  whom  deliveries  have 
been  made  during  the  previous  month 
and  the  quantity  delivered  to  each, 
and  it  should  be  borne  in  mind  that 
any  dealer  or  consumer  who  violates 
the  regulations  will  be  subject  to  the 
penalties  prescribed  by  the  Lever  Act. 
Cost  Accounting. 

Anticipating  that  the  Government 
would  regulate  coal  prices  and  that 
these  prices  would  necessarily  be  based 
on  cost,  the  Association  in  July  of 
last  year  prepared  and  mailed  to  its 
members  a  cost  form  enumerating  the 
various  items  entering  into  the  ques- 
tion of  cost,  at  the  same  time  request- 
ing that  they  be  filled  out  and  re- 
turned to  Association  headquarters. 
It  may  be  of  interest  to  know  that 
only  about  40  per  cent  of  the  forms 
were  returned,  and  I  would  not  care 
to  state  at  this  time  the  lowest  cost 
figures  given,  as,  of  course,  they  were 
incorrect.  The  principal  reason  for 
furnishing  these  cost  forms  was  to 
set  the  dealers  thinking,  and  I  am 
certain  they  served  their  purpose  well 
as  we  not  only  received  requests  from 
individual  dealers  but  from  several  lo- 
cal associations  not  only  in  our  own 
territory  but  from  other  states.  It 
will  be  well  for  the  dealer  to  continue 
to  keep  an  accurate  account  of  his 
costs  for  he  may  be  called  upon  at 
any  time  for  this  information  by  the 
Fuel  Administration.  The  Government 
through  the  Fuel  Administration  has 
sent  out  plans  for  a  uniform  method 
of  accounts  for  the  small  dealer  and 
the  large  dealer.  We  shall  in  the  next 
is?fue  of  the  Bulletin  attempt  to  furnish 
an  explanation  of  the  new  system. 
Transportation  Difficulties. 
During  the  past  year  the  coal  man 
had  his  transportation  troubles  in  the 
way  of  delayed  BhlpmentS,  embargoes, 
car  restrictions,  loss  of  coal  in  tran- 
sit, coal  confiscated,  etc.  Many  of 
our  members  in  their  desperate  effort 
to  get  coal  lulled  upon  us  to  trace 
can  for  them  and  on  account  of  hick 

of  Information  furnished,  we  were  com- 
pelled to  have  printed  and  distributed 
with  OUI  Bulletin  B  regular  form  so 
an  to  secure  the  necessary  informa- 
tion In  the  tracing  of  cars.  It  Is 
needless  to  say  that  they  were  made 
good  use  of,  we  having  traced  In  one 


month  378  cars.  We  may  lay  claim 
to  being  quite  successful  in  this  work 
and  the  members  were  prompt  in  their 
expressions  of  appreciation  of  our  as- 
sistance. 

With  respect  to  the  confiscation  of 
coal.  I  may  state  that  on  October  6, 
1917,  Doctor  H.  A-  Garfield,  Fuel  Ad- 
ministrator, caused  to  be  issued  an 
order  requiring  claims  for  coal  taken 
by  carriers  to  be  based  upon  invoice 
price  to  the  consignee,  thereby  depriv- 
ing the  dealer  of  any  profit  or  allowing 
him  to  be  reimbursed  for  his  time  and 
expense,  or  for  trouble  he  may  have 
had  in  purchasing  the  coal.  During 
the  months  of  October  and  November 
we  received  so  many  complaints  from 
dealers  and  shippers  in  regard  to  the 
confiscation  of  coal  that  we  took  oc- 
casion to  call  the  Fuel  Administration's 
attention  to  the  matter  and  ask  that 
railroads  confine  this  practice  to  steam 
coal  for  at  least  ninety  days.  On  De- 
cember 13,  we  received  the  following 
letter  from  Doctor  Garfield's  office: 

"Your  letter  of  the  22  ult.,  which  has 
reference  to  the  confiscation  of  coal 
by  the  railroads.  Since  the  date  of 
your  letter  this  matter  has  been  taken 
up  with  the  coal  hauling  roads,  this 
together  with  the  fact  that  their  re- 
spective supplies  have  greatly  im- 
proved, leads  us  to  believe  that  we  will 
get  but  few  of  these  complaints  in  the 
future. 

"We  should  be  glad  to  have  you  re- 
port recurrences  of  this  character  giv- 
ing specific  information." 

We  are  pleased  to  report  that  since 
bringing  this  matter  to  the  attention 
of  the  Fuel  Administration  there  has 
been  a  cessation  of  this  practice,  at 
least,  so  far  as  domestic  coal  is  con- 
cerned. 

With  respect  to  demurrage,  embar- 
goes, reweighing  coal  and  ot.ier  trans- 
portation matters,  we  have  as  in  the 
past  handled  these  questions  to  the 
best  of  our  ability  when  complaints 
were  brought  to  our  attention. 

Railroad  Claims. 

The  work  of  our  claim  department 
has  become  momentous,  which  was  to 
be  expected  on  account  of.  the  shortage  . 
of  coal  and  the  lack  of  protection 
while  it  was  in  transit.  The  statis- 
tical report  of  this  department  in  the 
past  has  always  beerr  gratifying  to  the 
officer's  and  the  members  of  the  Asso- 
ciation. However,  the  figures  else- 
where in  this  report  will  show  that 
the  claim  department  alone  has  paid 
about  a  200  per  cent  this  year  to  its 
members.  In  other  words,  the  amount 
collected  or  caused  to  be  paid  by  the 
Association  the  past  twelve  months  is 
double  the  amount  of  income  received 
iir  the  way  of  dues.  With  respect  to 
the  stealage  of  coal,  the  Association 
in  many  cases  called  to  the  attention 
of  the  railroad  officials  the  amount  of 
stealage  which  was  being  carried  on 
along  their  lines,  but,  I  am  sorry  to 
say,  in  most  instances  they  were  help- 
less, and  at  many  points  mayors  with 
"political  bees  in  their  bonnets"  en- 
couraged the  practice  and  instructed 

the  police  Dot  to  make  arrests.  How- 
ever, if  dealers  will  lake  advantage  of 

the  Association's  railroad  claim  depart- 
ment they  need  not  suffer  any  losses 
or  refuse  shipments  on  account  of 
stealage,    providing   their  claims  are 


properly  supported,  as  we  make  no 
charge  for  this  service. 

In  the  past  ten  months  there  have 
been  filed  with  the  Association  1,127 
claims  amounting  to  31,930.69.  Of  this 
amount,  it  is  gratifying  to  report,  we 
have  collected  or  caused  to  be  paid 
756  claims  amounting  to  21,362.27.  In 
the  past  month  we  received  from  our 
members  175  claims,  so  that  it  can  be 
readily  seen  the  membership  appre- 
ciates the  work  of  the  Association  and 
especially  its  claim  bureau-  Our  ac- 
tivities along  this  line  has  saved  the 
dealers  thousands  of  dollars.  It  has 
helped  to  build  the  organization  and 
has  avoided  many  disputes  between 
shippers,  receivers  and  carriers.  It 
may  be  said  that  a  part  of  the  success 
of  this  feature  of  the  work  is  due  to 
the  fact  that  we  are  handling  claims 
for  the  dealers  throughout  the  three 
states  and  that  the  membership  con- 
sists of  operators  and  jobbers  as  well 
as  retail  dealers. 

It  would  appear  to  one  at  first 
thought,  that  the  railroads  would  not 
feel  friendly  toward  the  Association, 
but,  on  the  contrary,  they  appreciate 
the  value  and  assistance  of  this  de- 
partment becairse  it  relieves  them  of 
a  voluminous  amount  of  correspond- 
ence due,  of  course,  to  our  efforts  in 
filing  claims  systematically  and  sup- 
porting them  properly.  I  do  not  wish 
to  leave  the  impression  that  claim 
agents  pay  all  claims  without  argu- 
ments. However,  we  have  very  little 
cause  for  complaint. 

Member  ship. 

Another  pleasing  feature  of  our 
work  this  year  is  the  increase  in  mem- 
bership. However,  there  are  some 
"slackers"  but  they  will  no  doubt  en- 
list the  coming  year.  Without  special 
effort  we  have  secured  267  new  mem- 
bers the  past  10  months  and  additional 
names  are  being  added  rapidly.  There 
certainly  never  was  a  time  when  the 
trade  needed  an  Association  more  than 
at  the  present.  It  is  true  associations 
can  not  always  accomplish  what  they 
set  out  to  do,  but  it  cannot  be  denied 
that  they  are  necessary  and  that  the 
success  of  the  individual  and  his  busi- 
ness depends  upon  the  accomplish- 
ments of  organization  work,  for  with- 
out co-operation  this  World  War  would 
he  lost,  and  the  same  is  true  of  your 
business. 

Tri-State  Bulletin. 

We  are  continually  striving  to  keep 
our  members  advised  of  any  and  all 
changes  affecting  the  coal  busirress 
through  the  columns  of  our  monthly 
Bulletin,  and  in  so  doing  it  relieves 
the  office  of  a  considerable  amount  of 
correspondence,  and  quite  arr  experrse 
in  the  way  of  postage,  in  the  March 
issue  we  have  published  for  the  bene- 
fit of  our  members,  as  nearly  as  pos- 
sible, the  Government  prices  of  coal 
f.  o.  b.  mines.  We  shall  continue  to 
furnish  this  information  and  make  any 
changes  which  may  be  ordered  by  the 
Federal  Kind  Administration.  We  hope 
the  dealers  will  read  and  preserve  for 
future  reference  each  issue  of  the  Bul- 
letin, as  they  contain  many  important 
items  pertaining  to  the  business  which 
the  dealer  many  oftentimes  have  occa- 
sion to  refer  to,  and  we  may  Ire  unable 
to  furnish  additional  copies  on  account 
of  the  expense  attached  thereto. 
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Year  Bonk 

We  have  received  quite  a  few  letters 
of  inquiry  from  our  members  in  re- 
gard to  the  publication  of  our  annual 
book,  which  in  the  past  has  been  on 
or  about  April  1st.  However,  on  ac- 
count of  the  heavy  demand  on  our 
services  in  other  branches  of  the  work 
and  the  holding  of  an  early  convention, 
it  was  decided  to  postpone  the  issuance 
of  this  book  until  about  May  1st.  On 
account  of  coal  conditions  some  few 
of  our  advertisers  have  felt  that  they 
could  not  consistently  favor  us  with 
an  advertisement  this  year.  We  are 
pleased  to  say,  however,  that  most  of 
our  advertisers  are  contracting  for 
their  usual  amount  of  space  and  we 
hope  to  make  the  book  as  attractive 
and  interesting  as  in  former  years, 
('(inclusion. 

To  the  members,  I  desire  to  express 
my  sense  of  gratitude  for  the  cordial 
support  so  generously  contributed  both 
morally  and  financially  the  past  year, 
and  I  hope  that  I  have  been  able  to 
reciprocate  in  the  results  of  my  work. 

I  am  sure  I  but  voice  the  unanimous 
sentiments  of  the  members  of  this  As- 
sociation when  I  express  in  your  be- 
half our  appreciation  of  the  invaluable 
assistance  and  loyal  support  rendered 
not  only  to  the  members  but  the  coal 
industry  at  large  by  the  various  Coal 
Trade  Journals,  which  entitles  them  to 
your  good  will  and  pecuniary  assis- 
tance. 

I  desire  likewise  to  take  this  oppor- 
tunity to  render  my  grateful  thanks 
for  the  many  tokens  of  esteem  and 
support  shown  me  at  all  times  by  the 
Officers  of  the  Association. 

In  conclusion  I  submit  my  official 
acts  for  your  appioval.  I  have  en- 
deavored to  be  fair,  just  and  impartial 
to  every  one  with  whom  my  duties  as 
Secretary  have  brought  me  in  contact. 
I  have  put  forth  my  best  efforts  to 
faithfully  discharge  the  duties  which 
the  office  requires. 


FXTRACTS  FROM  LETTERS 
RECEIVED  FROM  MEMBERS 


Thankful  for  Promptness 
Your  valued  favor  of  the  18th  re- 
ceived with  draft  enclosed  from  the 
R.  R.  Co.  for  shortage  on  car  of  coal, 
amount  $19.17. 

We  are  surely  thankful  to  you  for 
your    promptness    in    handling  this 
claim,  as  we  have  had  claims  against 
the  R.  R.  which  have  been  about  a 
year,  in  collection  and  they  were  in 
ordinary  times,  so  you  must  have  a 
short  cut  on  the  R.  R.  business- 
With  kindest  regards,  we  remain, 
Yours  very  respectfully, 
J.  W.  FOUTS  &  SON, 

Farmersville,  O. 


A  LlT€  Wire 

Yours  of  yesterday  received  and  I 
am  pleased  to  know  that  the  two  claims 
for  $25.41  and  $20.88  I  gave  you  to 
handle  you  were  successful  in  collect- 
ing. This  goes  to  show  that  our  Asso- 
ciation is  alive  and  at  work — A  LIVE 
WIRE. 

Thanking  you  very  much,  I  remain, 
Very  truly  yours, 

J.  I.  LAENG, 
Crestline,  Ohio. 


Appreciates  This  Service 

We  are  in  receipt  of  your  letter  of 
yesterday  enclosing  vouchers  for  $G8.40 
and  $11.54  covering  shortage  on  two 
cars  of  coal. 

We  greatly  appreciate  this  service 
and  thank  you  very  much  for  same. 
Respectfully  vours, 

MILLER  &  NAGEL,  . 
Greenville,  Ohio. 


Very  Grateful 

I  beg  to  acknowledge  the  receipt  of 
draft  for  $21.84  received  through  your 
efforts.  I  assure  you  I  am  grateful 
for  same,  as  I  am  quite  sure  I  could 
never  have  received  it  through  my  own 
efforts. 

Yours  verv  trulv, 

W.  S.  McGOWAN, 

Sodus,  Mich. 


Thanks  for  Promptness  find  Interest 

Your  letter  enclosing  voucher  for 
?4S  S6  came  in  this  a.  m.  and  I  wish 
to  thank  you  for  the  promptness  and 
interest  you  took  in  having  these  two 
claims  adjusted,  as  I  feel  sure  had  I 
placed  them  with  railroad  t'me  would 
have  been  one  year  and  maybe  never. 
Again  thanking  you.  I  am. 
Yours  truly. 

L.  C.  BALDWIN, 
West  Liberty,  O. 


Thanks  for  Service  Rendered: 

We  are  in  receipt  of  voucher  for 
$150.96  for  which  we  thank  you. 

We  also  wish  to  thank  you  for  the 
I  services  you  have  rendered  us  in  col- 
lecting this  claim. 

Yours  verv  truly, 
GRAY  ELEVATOR  CO.. 

Romeo,  Mich. 

Appreciates  Prompt  Service 

I  am  pleased  to  acknowledge  receipt 
of  check  for  $44.(15  covering  claim  filed 
through  your  office  Feb.  2,  1918  for 
loss  of  coal  in-transit. 

The  prompt  and  satisfactory  manner 
in  which  you  handled  this  claim  would 
surely  be  appreciated  by  any  coal 
dealer.  I  also  wish  to  thank  you  for 
the  help  and  many  courtesies  received 
through  your  office.  I  beg  to  remain. 
Yours  very  trulv. 

G.  M.  HOWARD, 

Edison,  Ohio. 


Thanks  for  Untiring  Efforts 

I  am  in  receipt  of  draft  for  $22.99 
covering  loss  on  two  cars  of  coal.  I 
wish  to  thank  you  for  your  untiring 
efforts  and  the  success  you  have  in 
the  handling  of  claims  against  car- 
riers. 

I  wish  to  advise  that  I  am  a  member 
of  said  Association  this  year  and- in 
the  future.  Thanks. 

Yours  verv  trulv, 

C  ('.  BROWN. 
Fairmount,  Ind. 


Efforts  Surely  Appreciated 

In  acknowledging  receipt  of  you" 
letter  enclosing  draft  for  $15  in  pay- 
ment of  our  claim  for  short  weight 
on  claim  tiled  in  February,  we  wish 
again  to  thank  you  for  the  attention 
and  efforts  given  to  all  of  our  claims. 
We  surely  appreciate  all  you  have 
done  for  us  in  the  past  and  the  present 
endeavors  you  are  making  in  our  be- 


half to  collect  the  several  claims  we 
have  sent  you. 

Very  truly  yours, 
COLDWATER  G.  L.  &  F.  CO., 

Coldwater,  Mich. 


Thanks  for  Valuable  Service 

I  do  acknowledge  receipt  of  draft 
for  $25.41  in  settlement  of  claim  filed 
Feb.   23rd,   1918.     I   thank   you  very 
much  for  your  valuable  service. 
Wishing  you  every  success,  I  am 
Very  truly, 

.1.  I.  LAENG, 
Crestline,  O. 


Congratulations  for  Prompt  Collection 

We  beg  to  advise  that  claim  covering 
shortage  of  coal  was  paid  direct  to 
us  in  amount  $19.30.  This  claim  was 
tiled  with  your  office  in  February,  and 
we  congratulate  you  on  collecting  this 
in  so  short  a  time. 
Again  thanking  you  we  beg  to  remain 
Yours  very  trulv, 

HOMER  C.  GILL. 


Thanks  for  Your  Efforts 

Please  accept  my  thanks  for  your 
efforts  in  bringing  my  claim  for  $8.34 
to  a  prompt  adjustment. 

Assuring  you  of  my  most  hearty  co- 
operation with  your  Association,  I  am 
Yours  very  truly, 

H.  A.  BISHOP, 
Johnstown,  Ohio. 


A  Good  Thing 

Yours  of  the  13th  received  witjh 
drafts  for  $39.92,  $37.11  and  $13.52  for 
which  I  thank  yoi 

This  Association  is  "shure"  a  good 
thing  for  its  members — everybody 
ought  to  belong  to  it 

H.  G.  ROSENBUSH, 

Union  City,  Ind. 


Methods  Used  Product  Results 

I  am  pleased  to  acknowledge  re- 
ceipt of  voucher  for  $42.38  in  full  set- 
tlement of  claim  filed  with  you.  You 
are  to  be  congratulated  on  your  meth- 
ods used  in  bringing  this  claim  to  an 
early  settlement  by  producing  results. 
Yours  very  truly, 

SAM  DAVIS, 
Toledo,  Ohio. 


Thanks  for  Continued  Efforts 

We  beg  to  acknowledge  receipt  of 
your  favor  of  April  10th  enclosing 
draft  for  $12.82.  Please  accept  our 
thanks  tor  your  continued  effqrts  in 
collecting  this  claim. 

Yours  very  truly, 

ALKIRE  &  SANDS, 

Delaware,  Ohio. 


Thanks  for  Prompt  Attention 

We  have  your  favor  of  the  13th  inst. 
with  drafts  for  $10.08  and  $14.82  pay- 
ment in  full  payment  for  loss  of  coal 
in  transit.  Please  accept  our  thanks 
lor  the  prompt  attention  given  these 
two  claims  and  for  prompt  remit- 
tances. 

Yours  truly, 

JOHN  M.  McGUIRE, 

LaFayette,  Ind. 
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OTHER  CLAIMS  COLLECTED. 


Magoon  &  Kimball  Co.,  Muske- 
gon, Mich  $  21.45 

Magoon  &  Kimball  Co.,  Muske- 
gon, Mich   3.66 

Magoon  &  Kimball  Co.,  Muske-" 

gon,  Mich.    28.64 

Magoon  &  Kimball  Co.,  Muske- 
gon, Mich   16.64 

Ayers  &  Lang,  Detroit,  Mich....  23.19 
Cass  City  Grain  Co.,  Cass  City, 

Mich   16.46  - 

Holland    Fuel    Co.,  Holland, 

Mich   4.79 

Coldwater  Gas,  Light  &  Fuel 

Co.,  Coldwater,  Mich   22.70- 

Miller  &  Nagel,  Greenville,  O  ...  35.91 

Bacon  &  Son,  Leesburg,  0   35.36 

Bacon  &  Son,  Leesburg,  0   9.49 

S.  W.  Long,  West  Cairo,  0   60.30 

D.  F.  McLaren,  Mechanicsburg,. 

Ohio    19.87 

D.  F.  McLaren,  Mechanicsburg, 

Ohio    42.62 

D.  F.  McLaren.  Mechanicsburg, 

Ohio    25.04 

D.  F.  McLaren,  Mechanicsburg, 

Ohio    12.64 

Windsor  Ice  &  Coal  Co.,  Wind- 
sor, Ontario    84.27 

Geo.  C.  Matthes  Coal  Co.,  San- 
dusky, 0   77.43 

Phil  Oelberg,  Kirby,  Ohio   14.50 

Belle  Center  Hay  &  Grain  Co., 

Belle  Center,  Ohio   41.93 

Belle  Center  Hay  &  Grain  Co., 

Belle  Center,  Ohio   9.61 

Belle  Center  Hay  &  Grain  Co., 

Belle  Center,  Ohio   22.66 

Belle  Cent<-  •  Hay  &  Grain  Co.,  . 

Belle  Ce.iter,  Ohio   14.10 

Belle  Center  Hay  &  Grain  Co., 

Belle  Center,  Ohio   11-39 

C.  F.  Gill,  Richwood,  0   162.66 

Grossman  Hardware  Co.,  Grove 

City,  0   12.13 

C.  E.  Yarian  &  Co.,  Galion,  0~.  176.80 

C.  E.  Yarian  &  Co.,  Galion,  O  113.71 

The  Dohner-Mote  Co.,  Gordon,  O  7.01 

G.  M.  Howard.  Edison,  0   29.35 

G.  M.  Howard,  Edison,  0   24.71 

Albright  Coal  Co.,  Cleveland,  O.  9.89 

J.  H.  Crevison,  W.  Mansfield,  O.  11.43 
The  Conover  Grain  Co.,  Conover, 

Ohio    18.92 

W.  W.  Betts,  Bettsville  0   50.30 

I.  F.  Green,  Clarksville,  0   37.56 

Kroger-Gayle  Co.,  Cincinnati,  O.  129.51 
Chas.  L.  Koch  Co.,  Perrysburg, 

Ohio    54.07 

Ohio  Grain  Elevators  Co.,  Mil- 
ford  Center,  0   5.88 

Buckeye  Coal  &  Railway  Co., 

Columbus,  0   25.00 

Hoffman  Coal  Co.,  Columbus,  O.  177.00 

F.  B.  Weisz,  Columbus,  0   20.40 

F.  B.  Weisz,  Columbus,  0   18.03 

The  Oakland  Coal  Co-,  Toledo, 

Ohio    10.63 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    5.15 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    5.94 

The  Oakland  Coal  Co.,  Toledo. 

Ohio    *  6.21 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    10.56 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    5.69 

Tin-  Oakland  Coal  Co.,  Toledo, 

Ohio    5.75 

The  Oakland  Coal  Co.,  Toledo, 

Ohio    12.19 

The  Oakland  Cr,;,|  Co,  Toledo, 

Ohio    9.22 


The  Oakland  Coal  Co-,  Toledo, 

Ohio    6.16 

Flach  Bros.,  Piqua,  O   240.98 

Flach  Bros.,  Piqua,  0   26.45 

Flach  Bros.,  Piqua,  0   4.20 

H.  G.  Rosenbush,  Union  City, 

Ind   3.33 

Independent  Coal  Co.,  Goshen, 

Ind   14.44 

Independent  Coal  Co.,  Goshen, 

Ind   48.06 

Independent  Coal  Co-,  Goshen, 

Ind   18.16 

Independent  Coal  Co-,  Goshen, 

Ind   20.15 

Independent  Coal  Co-,  Goshen, 

Ind   6.86 

Independent  Coal  Co.,  Goshen, 

Ind   10.87 

Independent  Coal  Co.,  Goshen, 

Ind   3.18 

Independent  Coal  Co-,  Goshen, 

Ind   19.88 

Woodward  Bros.,  Lapel,  Ind   33.15 

Woodward  Bros,  Lapel,  Ind   35.70 

Woodward  Bros-,  Lapel  Ind   44.88 

Isbell  Lumber  &  Coal  Co.,  Elk- 
hart, Ind   48.97 

Isbell  Lumber  &  Coal  Co.,  Elk- 
hart, Ind   18.50 

Jno.  M.  McGuire.  LaFayette,  Ind.  14.38 

Brattain  &  Son,  Noblesville,  Ind.  105.50 


Totil  number  of  claims  collected  92 


Total  amount   $3,196.52 


OFFICERS  ELECTED  FOR  THE  EN- 
SUING YEAR. 


The  nominating  committee  consisting 
of  H.  H.  Deam,  Bluffton,  Ind.,  chair- 
man; D.  Sherry,  Connersville,  Ind.,  E. 
J.  Howe.  Cincinnati,  O.  H.  Walker, 
Xenia,  O.,  Otto  Langkawel,  Muskegon, 
Mich.,  and  R.  Eberts  of  Wyandotte, 
Mich.,  reported  the  names  of  officers 
for  tbe  coming  year,  who  were  unan- 
imously elected  as  follows: 

President — Homer  C.  Gill,  Colum- 
bus, Ohio. 

Vice-President — Henry  A.  Bank- 
necht,  Muskegon,  Mich. 

Secretary — B.  F.  Nigh,  Columbus, 
Ohio. 

Treasurer — W.  A.  Gipson,  Upper 
Sandusky,  Ohio. 

Directors — W.  M.  Brown,  St.  Joseph, 
Mich.;  H.  C.  Donker,  Grand  Rapids, 
Mich.;  S.  Pollock,  Coldwater,  Mich.; 
W.  C.  Mathes,  Sandusky,  O.;  Chas.  A. 
Albright,  Cleveland,  O.;  Louis  O'Con- 
nel,  Tiffin,-  O.;  W.  H.  Kelly,  Angola, 
1  nd. ;  T.  B.  Rolf,  Ft.  Wayne,  Ind.,  and 
H.  H.  Deam,  Bluffton,  Ind. 

Resolutions  were  adopted  thanking 
Cincinnati  and  her  representatives,  the 
speakers  arrd  all  others  who  had 
helped  to  make  the  convention  such  a 
noteworthy  meeting. 


NEW  MEMBERS. 
M  tchlgan. 

Detroll : 

R.  L.  Girard  &  Sons. 

The  Jno.  Kraft  Coal  Co. 
Jackson : 

II.  J.  Adams  Lumber  &  Coal  Co. 
Muskegon : 

W.  10.  Dyer. 
Baranao: 

Saranac  Produce  Co. 

Ohio. 

Bryan : 

RUttell'l  Mill,  J.  W.  Russell,  Prop. 


Bettsville: 

F.  W.  Ewing,  Prop.,  Bettisville  Ele- 
vator. 
Cardington: 

D.  F.  Watkins. 
Center burg: 

T.  D.  Updike  &  Son. 
Cleves : 

C.  W.  Caine. 
Condit: 

T.  D.  Updike  &  Son. 
Cincinnati : 

The  Chesapeake  &  Virginia  Coal  Co. 
(Shipper) 
Coldwater: 

Coldwater  Grain  &  Coal  Co. 
Crooksville: 

O.  C.  Cannon  (Shipper) 
Defiance: 

Defiance  Coal  Co.,  Kern  Bros.,  Prop. 
Gettysburg: 

The  Gettysburg  Lbr.  Co. 
Leipsic : 

C.  A.  Hiegel. 
McGuffey: 

Jas.  W.  Bowen. 
Mar  tinsville: 

C.  H.  Hunter. 
Melvin: 

Ewing  &  Curtis. 
Midland: 

J.  C.  Wickersharn. 
Milford  Center: 

M.  D.  Dea. 
Napoleon: 

Johnson  &  Ritz. 
Taulding: 

Paulding  Lbr.  Co.,  H.  G.  Barnes. 

Southern  Lbr.  &  Sup.  Co. 
Spencerville: 

Carl  S.  Shaffer. 
Trotwood : 

J.  C.  Minnich. 
Piqua: 

The  Piqua  Ice  Co.,  R.  L.  Hager. 
Upper  Sandusky: 

Bowen  &  Sons. 

Geo.  M.  Fleck. 
Wapakoneta: 

Wapakoneta  Cement  Block  Co. 
West  Unity: 

Yager  &  Rupp. 
Wilmington: 

C.  R.  Van  Tress  &  Co. 
Williamsburg: 

Geo.  Brintzinghoffer. 
Winchester: 

J.  E.  Taylor. 
Yellow  Springs: 

P.  W.  Drake. 

Indiana. 

Bath: 

(P.  O.  College  Corner,  O.) 
Demoret  Grain  Co. 
Fairland: 

Fairland  Grain  Co.,  N.  E.  Williams, 
Mgr. 
Fort  Wayne: 

American  Ice  &  Coal  Co. 

Anthony  Ice  &  Coal  Co. 

J.  J.  Voors  Coal  Co. 

Walton  Ave.  Coal  £k>. 
Jefferson : 

The  Mollett   Crain  Co. 
Georgetown : 

T.  H.  Keithley. 
Lynn : 

Lynn  City  Mills. 
Peoria : 

(P.  O.  College  Corner,  O.) 
Demoret  Grain  Co. 
Michigan  City: 

Milwaukee  Dock  Coal  Co.  (Shipper) 
Shelhyvllle: 

The  Daniel  Dos  Prez  Mfg.  Co. 


